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TSG3 FLAGSHIPS (www.adriatic-ionian.eu)
ICZM/MSP - To promote a sustainable growth of the AI region by 
implementing ICZM and MSP also to contribute CRF on ICZM of 
Barcelona convention

January 2019 March 2021

PET HAB ECO - Protection and enhancement of natural terrestrial 
habitats and ecosystems.

January 2019 December 2022

3MPS - Monitoring and management of marine protected species January 2019 June 2020

ASOSCoP - (Large-scale pollution contingency plan). Adriatic/Ionian 
Sub/regional Oil spill contingency plan

January 2019 March 2020



ICZM/MSP (1/2)
• January 2019

 members of TSG3 started the development of the project
• February 2019 

 meeting with PAP/RAC and presentation of project concept at TSG meeting
• March 2019 

 revision of project concepts at TSG3 meeting
• May 2019 

 presentation of topics that are important for the project concept idea at the 4th EUSAIR forum
• July 2019 

 Sent Annex 2 for external experts to TSG 3 coordinators for revision
 Invitation to tender for the project idea development was carried out. 



ICZM/MSP (2/2)
• Avgust 2019 

 Filled and ready Annex 1
• September 2019

 discussion dedicated to the project concept idea at the TSG3 workshop (TSO 2019)
• October – November 2019

 First draft of the project presented to coordinators and members of TSG3.
• January 2020

 Preparation of the second draft of the project
• March 2020

 The project draft was presented to TSG3 members, who also approved it.
• March 2021

 The project concept was ready for submission at any CALL (Template Interreg ADRION)



PET HAB ECO (1/2)
• December 2019

 Presentation of the project concept at the AII Roundtable in Belgrade on “Development of joint 
management plans for cross-border habitats and ecosystems with particular reference to the 
large carnivores“

• January 2019
 members of TSG3 started the development of the project

• February 2019
 Presentation of the TGS 3 work - project concept development - at GB and PC meeting

• March 2019
 Revision of project concepts at TSG3 meeting

• Avgust 2019
 Filled and ready Annex 1

• November 2019
 TSG 3 meeting - further discussion of project development and Annex 2 was prepared.



PET HAB ECO (2/2)
• January 2022

• invitation to tender for the project idea development was carried out. 
• May 2022

• First draft of project concept idea sent to TSG 3 coordinators
• September 2022

• Project proposal presented and discussed at the workshop How to progress from TSG 3 
Flagships towards EUSAIR macro-regional projects in the Multiannual Financial Framework 
(MFF).

• March 2023
• A report on the state of the art was presented at the TSG3 meeting in Bologna.
• The project concept was ready for submission at any CALL (Template Interreg ADRION)

• June 2023
 Applied project to Interreg Adrion.



3MPS
• January 2019

 members of TSG3 started the development of the project. 
• February 2019

 Presentation of the TGS 3 work - project concept development - at GB and PC meeting
• March 2019

 TSG 3 meeting - revision of project concepts and further development process steps
• April 2019

 Request for fulfilment of the - Annex 1
• November 2019

 Request for fulfilment of the - Annex 2 
• December 2019

 invitation to tender for the project idea development was carried out. 
• June 2020

 The project concept is ready.
• October 2021

 Submited the project propsal LIFE21-NAT-SI-LIFE NOAH to Life programme Call 



ASOSCoP (1/2)
• January 2019

 members of TSG3 started the development of the project. 
• February 2019

 Presentation of the TGS 3 work - project concept development - at GB and PC meeting
• March 2019

 TSG 3 meeting - revision of project concepts and further development process steps
• August 2019

 Request for fulfilment of the - Annex 1
• November 2019

 Request for fulfilment of the - Annex 2 
• January 2020

 invitation to tender for the project idea development was carried out. 
• March 2020

 Presentation of the project proposal at the 12th TSG 3 meeting in Belgrade, Serbia
 The project concept is ready.



ASOSCoP (2/2)
• January 2019

 members of TSG3 started the development of the project. 
• February 2019

 Presentation of the TGS 3 work - project concept development - at GB and PC meeting
• March 2019

 TSG 3 meeting - revision of project concepts and further development process steps
• August 2019

 Request for fulfilment of the - Annex 1
• November 2019

 Request for fulfilment of the - Annex 2 
• January 2020

 invitation to tender for the project idea development was carried out. 
• March 2020

 Presentation of the project proposal at the 12th TSG 3 meeting in Belgrade, Serbia
 The project concept is ready.



FOREST READAPT
Renewal of the adaptation of coppiced oak forests in a drastically changing 
environment

Project implements PET HAB ECO flagship.

• December 2020
 Idea presented to TSG3 members, Annex 1 was adopted

• March 2022
 Conclusion of evaluation of Annex 1

• September 2022
 Prepared Annex 2

• May 2023
 Dr Evangelia Avramidou presented the project "A holistic approach for secure resilient 

terrestrial and coastal ecosystems". The project is in compliance with the EUSAIR Flagships.
• August 2023

 Invitation to tender for the project idea development was carried out.
 We combined the project idea with SEC-DIV-CONIFERS.



SEC-DIV-CONIFERS
Secure diversity through a holistic approach on for the most threatened Mediterranean 
conifer ecosystems: combining genetic, physiology, biodiversity indexes, germination and 
restoration

Project implements PET HAB ECO flagship.

• December 2020
 Idea presented to TSG3 members, Annex 1 was adopted

• March 2022
 Conclusion of evaluation of Annex 1

• September 2022
 Prepared Annex 2

• August 2023
 Invitation to tender for the project idea development was carried out.
 We combined the project idea with FOREST READAPT.



BIO-SHELTERS
Botanical Gardens as Biodiversity Shelters and Nurseries

Project implements PET HAB ECO flagship.

• March 2021
 Idea presented to TSG3 members, Annex 1 was adopted.

• March 2022
 Conclusion of evaluation of Annex 1

• September 2022
 Prepared Annex 2.



COSFI MAR
Towards the long-term in-situ conservation, sustainable fisheries and improving the 
marine environments in the Adriatic-Ionian region

Project implements the 3MPS flagship.

• July 2019
 Idea presented to TSG3 members, Annex 1 was adopted.

• March 2023
 Invitation to tender for the project idea development was carried out.

• July 2023
 The project concept is ready.



CROSSPILLAR ICZM&MSP
Using high quality research to strengthen dialogues and institutional capacities for effective 
implementation of MSP/ICZM in support of inclusive and sustainable growth in the AIR

The project is being developed under TSG 1 and TSG3

• January 2019
 written procedure of TSG 1 for approval of inter-pillar TSG 1/3 project MSP/ICZM to be further 

submitted under FP+ call
• August 2019

 Administrative approval of TSG 1/3 cross-pillar project concept Idea and TSG 3/4 Cross-pillar 
concept idea

• May 2022
 Invitation to tender for the project idea development was carried out.



CROSSPILLAR ICZM&MSP
Using high quality research to strengthen dialogues and institutional capacities for effective 
implementation of MSP/ICZM in support of inclusive and sustainable growth in the AIR

The project is being developed under TSG 1 and TSG3

• November 2022
 Martina Bocci, external expert of Municipality of Izola, presented the state of the art of the
 development of the TSG3 –TSG1 Inter-pillar project proposal on ICZM&MSP

• December 2022
 Steering Group members were informed about the state of art of the project modification 

request
• May 2023

 A TSG1 – TSG3 joint inter-pillar project on MSP&ICZM was presented to TSG1 and TSG3 
members at the 8th eusair forum in Sarajevo.



ADRIONet
Managing Tourism Flows in Protected Areas

The project is being developed under TSG 3 and TSG4

• September 2019
 presentation of the TSG 3/4 interpillar concept idea ADRIONET at the TSG 3/ 4 joint conference: 

Evaluation and preservation of the Environment for Tourism
• December 2022 

 Steering Group members were informed about the state of art of the project modification 
request

• September 2023
 The AdrionNet concept project is prepered. It is ready to present to stakeholders from pillars 3 

and 4.



WP2 State 
of Art

Mapping
December 2022

Risk assessment
February 2023

WP3 
Training

Training path
February 2023

Training classes
August 2023 

WP4 
Testing

Standard 
operating

procedures
April 2023

Exercise
November 2023

Guidelines for 
the revision of 

the Contingency 
Plan for the 
Adriatic Sea
January 2024

„ASOSCOP“ TSG 3 EUSAIR FLAGSHIP 
IMPLEMENTED BY THE NAMIRS PROJECT:
The North Adriatic Maritime Incident Response System

Meeting among EUSAIR Potential partners on 16/03/2023 
to expand the project to the South Adriatic in Ionian Sea! 
Within Interreg ADRION 21-27 new calls. 



INTERREG project implementing FLAGSHIPS submitted to last 
ADRION CALL

• ICZM&MSP – Interreg ADRION – Project „Strengthen cooperation to support the 
development of trans-boundary marine protected areas in the Adriatic Ionian 
Region.“ with the acronym TETI

• PETHAB ECO – INTERREG ADRION – Project „Strengthening cooperation to address 
socio-environmental challenges of EUSAIR flagship PET HAB ECO“ with the 
acronym 4PETHABECO.

• LIVIN THE SEA (FLAGSHIP OF TSG4) – INTERREG ADRION – Project „Virtual and 
augmented reality for the promotion of ESG approaches“ - with the acronym 
ICTFORESG



THANK YOU FOR YOUR ATTENTION!

Mitja Bricelj, TSG3 coordinator, Slovenia
Senad Oprašić, TSG3 coordinator, Bosnia and Herzegovina

Iztok Škerlič, EUSAIR FP project partner, Slovenia

Municipality of Izola, project partner EUSAIR Facility Point
Implementing structure of the project partner 

Sončno nabrežje- Riva del sole 8, 
6310 Izola-Isola, Slovenia. 

e: eusair@izola.si
t:+386 5 66 00 260 , 
f: +386 5 640 10 52 
LinkedIN: JZP IZOLA

Twitter: JZP_Izola


