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Workshop on the Preparation of the Action Plan for Biodiversity and
marine protection with special reference to the establishment of
marine protected areas in the part of the Adriatic Sea belonging to
Bosnia and Herzegovina
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CAMP coordinator for Bosnia and Herzegovina
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Background

+ Coastal Area Management Programme (CAMP) is being implemented by the Mediterranean
Action Plan (MAP) since 1989. By now, CAMP projects have been implemented in almost all
Mediterranean countries.

+ The main objective of the MAP CAMP is to offer assistance to the Mediterranean countries
in solving urgent environmental problems, and to introduce the integrated coastal zone
management (ICZM) as the basic tool to achieve sustainable development at the selected
sites in their coastal regions.
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Main goals:

The main goals of the CAMP Project for B&H are:

* to create necessary mechanisms that can help achieve sustainable development of the coastal
area;

» to support the efforts of B&H towards the ratification of the ICZM Protocol;

+ to support implementation of national policies related to coastal area;

to promote integrated and participatory planning and management in the coastal area;
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The key CAMP stakeholders are,

primafdly: of Foreign Trade and Economic
Relations;

* Federation of B&H;

* Herzegovina-Neretva Canton;

» Coastal municipality (Neum);

* NGOs, other institutions and stakeholders. .

Project

Neum is the only one B&H exif to the Adriatic
|
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Project framework:

Project Steering
Committee

_________________________

» Steering Committee (SC) - will provide the overall guidance for the Project;
» The Ministry of Foreign Trade and Economic Relations
(National Focal Point - NFP for MAP) and CAMP B&H National Lead Agency, ip—=l=i== ' A - F',AP/RAC
the overall supervision of all Project activities in the country and will co-op ] [ ]
with the MAP Components; _
» The National Project Co-ordinator is in charge of: —[ pigtis g ]
» formulation and implementation of the Project, in co-operation with the MAP Project Co- National Project

ordinator; - _ - _ _ Co-ordinator
» harmonisation of actions implemented by national institutions involved in the Project; and %

» guidance and assistance to the experts related to the implementation of individual activities. Workingl Teams
» Working team - Lead experts, nominated and accepted by respective institutions
responsible for individual activities and confirmed by the B&H authorities and MAP,
will be directly responsible for the formulation and implementation of respective
activities

(MAP/national/local
teams implementing
CAMP activities)

MAP components, i.e. its RACs with particular expertise will provide for technical assistance to the
Projegtidhig)udiiths Programme Regional Activity Centre (PAP/RAC);
Mediterranean Pollution AsProject frameworksessment and Control Programme (MEDPOL)
Specially Protected Areas Regional Activity Centre (SPA/RAC);

Regional Marine Pollution Emergency Response Centre for the Mediterranean Sea (REMPEC);
and

Information and Communication Regional Activity C(;entre (INFO/RAC).
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Project

s tenudt:of preparatory activities, the CAMP B&H is designed to encompass
two major components with a set of activities and sub-activities:

A. Horizontal activities

* Project Co-ordination, integration and dissemination of results

» Capacity building/Awareness raising
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Phasing of the Project

Phasing of the Project follows the approach incorporated in the ICZM methodo e —»
S

Stage | — Initiation (implemented before the signing of the
Agreement).

Stage Il — Detailed formulation of the Project:

» Initial data collection;
Meeting prerequisites for Project implementation;
Draft Technical Specifications;
Draft Inception Report;
Inception Workshop/Final Inception Report;
Approval to start the implementation stage.

factors

i

==

s

Main phases Stages

INITIATION

FORMULATION

IMPLEMENTATION

Qutputs

» Request
= Approval

+ Diagnostic Analysis
= TORs for Project

« Project Agreement

+ Initial database

+ Inception Report

* Progress Report

+ Participatory Programme

« Technical specifications
for individual activities

* Results of individual
activities

« Final Integrated
Project document

» Follow up proposals

« Urgent Investments
Portfolio

© PAP/RAC
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Project outputs:

The main expected outputs of the CAMP Project for B&H are:

» A Coastal plan for the Project area incorporating inputs of several
individual activities;
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Activity 1 (component A) — Project co-ordination, integration and dissemination of

regeélltfin objective was to secure a harmonised, timely and cost-effective implementation of the Project in accordance with the
Agreement.

Implemented Actions:

- The institutional structure and the Project Steering Committee were established;

- the Technical Specifications and TORs for consultants were prepared;

- the Inception Workshop were organised;

- Actions for meeting prerequisites for implementation, evaluation, reporting;

- Provision of logistical assistance, financial procedures, supervision and verification of expenditures incurred;
- Securing flows of information and feedback related to data collected and other results of individual activities;
- Harmonisation and integration of activities;

- Proposing a revision of objectives, timetable, and the programme, if needed;

- Reuvision of drafts and clearance of the final outputs of individual activities;
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Activity 2 (component A) — Capacity building / Awareness raising
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The main objective was to increase capacities of different institutions to understand, apply and use
different ICZM instruments for sustainable development through transfer of knowledge and training, as
well as increased awareness of the importance of SD of coastal areas through organisation of Coast Day
events.

Implemented actions:
- A set of two-day training courses were delivered (primarily for the public administration on national,
sub-national and local level, expert institutions and other stakeholders) on the following topics:
v Integrated Coastal Zone Management (principles, tools, ICZM Protocol, EU requirements, good
international and regional practice, ICZM/MSP, LSI);
v’ Information on coastal processes, monitoring system and |nd|cators (MEDPOL methodology,
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Activity 3 (component A) - Spatial Data Infrastructure/Information system/Data
management

The key objectives of this activity were to:

e to design and plan an Information System (IS) supported by an adequate and interoperable SDI,
including the IMAP indicators related to land-sea interactions, as well as other land related relevant
information/indicators. The information system will be useful to support integrated coastal zone
management in the wider context of Maritime Spatial Planning and monitoring of environmental
conditions, improving NEUM Municipality communication with those institutions that are in charge for
environmental monitoring and assessment;

e to design a coastal database, based on GIS and IMAP indicators, and implement a basic CAMP’s
information centre for collection, analysis, organisation, integration and dissemination of most
relevant information for the project.
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Component B — INDIVIDUAL ACTIVITIES integrated into a Coastal Plan

Sub-activity 1. Institutional mechanism for ICZM

The key objective of this activity is to enable the environment for putting in place an institutional
framework as a multi-sectoral yet cohesive and effective institutional structure/model for integrated coastal
zone management.

Implemented actions:
- Analysis of the current legal framework as well as institutional roles and responsibilities and

identification of obstacles to effective management of the coastal zone;

- Mapping of the relevant stakeholders and analysis of their role in coastal zone management;
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Sub-activity 2. Marine habitats and protected area

Objectives

The main objectives of the activity were to undertake, together with the relevant stakeholders:

i)a first gap analysis between the available information and information needed for the identification and characterization of
marine key habitats and their conservation and management in B&H territorial waters;

if)an overview of the marine biological diversity along the B&H coast, through a rapid assessment survey following the IMAP
ecological objectives related to biodiversity (EO1) and non-indigenous species (EO2);

iii)a preliminary mapping of the marine key habitats and flagship species (marine mammals, sea turtles and seabirds)
distributional range, that will be useful for the 2023 Mediterranean Quality Status Report (MED QSR 2023).

Implemented actions:

The Activity was implemented following two steps:

-Step 1: Elaboration of the gap analysis to identify the main gaps in knowledge and potential areas of interest to be
investigated in more detail during the field survey. During the gap analysis, the data available will be analyzed and assessed
following the requirement of the IMAP ecological objectives related to biodiversity (EO1) and non-indigenous species (EO2).
-Step 2: Undertaking a rapid assessment survey for the identification of benthic habitats, fish assemblages, and flagship
species populations, and of human activities along the B&H coast. The assessment is aimed at supporting the definition of
specific protection/management measures.

Outputs:
-Report on the available knowledge, Gap Analysis and detailed execution plan;
-Rapid assessment survey of marine habitats to help prioritize the suitable areas needing the application of
protection/management measures and/or the establishment of a marine protected area;
-Preliminary maps of the marine habitats and flagship species distributional range.
SN
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MEDITERANETUM -
MPA

*  UNEP / GEF started the Project "Achieving Biodiversity Conservation through the Establishment and
Effective Management of Protected Areas and Capacity Building for Nature Protection in Bosnia and
Herzegovina (BiH)" with the main goal of increasing the number of protected areas in Bosnia and
Herzegovina (BiH).

+  Botanical-floristic reservation Mediteranetum in the fremawork of this project is in the process of
revision in accordance with the Nature Protection Act of 2013.
*  The adoption of new Nature Protection Act is ongoing and its not yet finalized.
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Sub-activity 3. Monitoring marine and coastal environment

Objectives were:
* Support implementation of the national IMAP-based monitoring programme for Pollution and Marine Litter
Cluster;
* Conduct implementation of IMAP CI 16 on Length of coastline subject to physical disturbance due to the
influence of man-made structures.

Implemented actions:
1. Support implementation of the national IMAP-based monitoring programme related to Pollution and Marine
Litter Cluster
+ Define the field survey programme for 2021 in line with the national IMAP-based monitoring
programme for Pollution Cluster to support collection of monitoring data for IMAP Ecological
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Length [km] Percentage [%]
Natural coastline 212 811
Artificial coastline 4.9 18.9

TOTAL 26.1 100

Natural/Artificial coastline

Artificial coastiine
Natural coastline
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Sub-activity 4. National Contingency Plan

In the framework of the European Union Strategy for the Adriatic-lonian Region (EUSAIR), the Government of B&H is co-chairing the
Environmental pillar, which include a priority for the development of a Large-scale pollution contingency plan for the Adriatic. The
proposed activity will assist the Government of B&H to progress toward this objective, as the adoption of an NCP is a prerequisite to
join multilateral agreements in the field.

Implemented actions:

The activity was consist in the development of the draft NCP by REMPEC, with the support of a Consultant, in co-ordination with the

national competent and local authorities. The activity included the organisation, in B&H, of:

— Two (2) meetings with the national competent and local authorities and the consultant to ensure continuous follow-up of the
process of the development of the NCP, in concertation with the relevant authorities.

— Two (2) national workshops to be organised back-to-back to the above meetings targeting Senior management personnel and
other stakeholders to provide the knowledge required to manage a pollution incident and to test the procedures defined in the draft
NCP before its finalisation.

Outputs

The existence of reliable national systems for preparedness and response, including administrative organisation, trained personnel,

basic equipment and in particular contingency plans for combating marine pollution incidents, was considered to be the single most

important factor which determines the effectiveness and the success of response to marine pollution incidents. Hence, the expected
outputs of this activity were:

a) the designation of:

— the competent national authority or authorities with responsibility for oil pollution preparedness and response;
— the national operational contact point or points, which shall be responsible for the receipt and transmission of pollution
reports; and
— an authority which is entitled to act on behalf of the State to request assistance or to decide to render the assistance
requested;
b) a national contingency plan for preparedness and respoqsﬁ wh ch includes the organizational relationship of the various bodies
involved, whether public or private; Y Y\ ?
¢) a programme of exercises for marine pollution responsé’oﬁganlza s and training of relevant personnel; and
d) detailed plans and communication capabilities for responding to an oil pollution incident.
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Sub-activity 5. Sustainable tourism: coastal — hinterland

Objectives

The main objective of the activity will be to produce, together with the relevant stakeholders, a document entitled “Strategic orientations
for sustainable tourism development of the Municipality of Neum” in order to improve tourism development on the coastal zone while
developing a proper tourism offer in the hinterland, i.e. diversify the tourism offer.

Implemented actions:

The document entitled “Strategic orientations for sustainable tourism development of the Municipality of Neum” was prepared, based on a
participatory process involving all relevant stakeholders. The document includes a proposition for setting up a Destination Management
Organization, as well as its missions. Also, some concrete proposals on how to implement the strategy are proposed in a form of project
proposals to be submitted to applications for funding.

The activity included:

— an analysis of current state of tourism in the Municipality, on the coast as well in the hinterland, the main problems and potentials;

— defining feasible types of tourism offer that can be developed in the hinterland as connecting points with coastal tourism;

— linkages with other economic activities (such as agriculture), cultural heritage, natural values, etc. that can diversify the offer and
create additional economic values including jobs;

— proposal of the strategic orientations including concrete project proposals for its implementation.

Outputs
— The report entitled “Strategic orientations for sustainable tourism development of the Municipality of Neum”;
— Reports of the consultation meetings with the stakeholders and training material.
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Sub-activity 6. Climate change adaptation

The objectives were twofold:

» The first was to raise awareness of the issue of climate variability and change by clearly identifying time scale
and cumulative impacts of threats coming from the climate variability, as well as by identifying the vulnerable
areas.

+ The second was to promote the use of ICZM as an effective tool to deal with the impacts of climate variability
and change in coastal zone by mainstreaming them into sectoral programmes/plans.

Implemented actions:
Presentation of climate change threats and various options of risks that will affect the coastal area and its
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THE FINAL CONFERENCE OF THE CAMP
PROJECT FOR BIH

The final conference of the “BiH Coastal Area Management Program”
project and the celebration of the “Mediterranean Coast Day 2022”

were held on September 13, 2022. (Tuesday) in the Grand Hotel “Neum”
in Neum in the presence of project participants and numerous guests.

After the opening greetings, the national coordinator presented the
Final report for the “BiH Coastal Area Management

Program” project to those present, after which the distinguished
guests: Tatjana Hema (UNEP/MAP), Marko Prem (PAP/RAC), Arthur
Pasquale (INFO/ RAC), Darko Domovi¢ (REMPEC), Sabina
Salihbegovi¢ (FMOIT) and Andrej A Gaji¢ (SPA/RAC) shared their
thoughts and experiences with the attendees through a panel
discussion when it comes to coastal area management programs in
the Mediterranean, including in relation to the Program which refers to
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Thank you for your attention!




