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FROM THE EUSAIR ACTION LABS TO THE NETWORK OF ETC MAS

 EUSAIR Facility Point and the EUSAIR Stakeholders' Platform support the ETC Managing
Authorities in the implementation of EUSAIR flagships.

 This process started from the EUSAIR ACTION LABs (from July 2021 to April 2022) the previous
concrete step to put embedding into practice, by establishing a:

 A direct dialogue between ETC programmes and EUSAIR: they were working in
parallel..but these two worlds need to interact and collaborate.

 Pave the way for synergies among ETC programme: Embedding cannot be done in
isolation, but it requires synergies among programmes during the planning and
implementation phase.

 EUSAIR Network of ETC programmes, launched in April 2022 in Ancona. We are now ready to
start again with a serious of initiatives that will be implemented till August 2023 and that will
continue afterwards within the new project on stakeholder involvement and engagement to
support EUSAIR governance.



FIRST STEP (2021-2022)

12 MAs
involved

ADRION

SERBIA

ADRION
ITALY-CROATIA
ITALY-SLOVENIA
SLOVENIA-CROATIA
GREECE-ITALY
ITALY-ALBANIA-MONTENEGRO
CROATIA-SERBIA
CROATIA-BOSNIA AND HERZEGOVINA-MONTENEGRO
GREECE-ALBANIA
GREECE-NORTH MACEDONIA
SERBIA-BOSNIA AND HERZEGOVINA
SERBIA-MONTENEGRO

ACTION LABS 
ORGANIZED

• 16/07/2021: What are the most coherent Specific Objectives of each
Programme for implementing Flagships? Identification of an analysis system
• 01/10/2021: What cooperation models are emerging? Programming and
proposals for harmonized approaches between ETC Programmes
• 19/11/2021: From complementarities to synergies: toward a collaboration
among ETC Programmes during the implementation phase
• 07/04/2022: Dissemination and launch of the EUSAIR ETC Network



EUSAIR Action Lab: 
A methodology for embedding EUSAIR flasghips 

EUSAIR Action Lab: 
A methodology for embedding EUSAIR flasghips 

Explaining the flagships: dialogue with TSGs’ 
experts

Embedding flagships into OPs: exchange of 
practices

Identifying complementarities and start 
working towards synergies



FLAGSHIPS Specific Objectives (2021-2027) ETC PROGRAMMES

1.1. FOSTERING QUADRUPLE HELIX TIES IN 
THE FIELDS OF MARINE TECHNOLOGIES AND 

BLUE BIO-TECHNOLOGIES

1.1 Research and innovation ADRION; IT HR; GR-IT; IPA HR-BA-
ME*

1.4 Skills for smart specialization ADRION; IT HR; GR-IT; IPA HR-BA-
ME*

4.2 Education, training and lifelong learning IT AL ME

Pillar 2 S– Flagship 2.1: SMART/GREEN 
PORTS HUB CONCEPT

3.2 Transport mobility ADRION; IT-HR; GR IT; IT AL ME

2.6 Circular economy ADRION; GR-IT

Pillar 3 – Flagship 3.3: PROMOTION OF 
SUSTAINABLE GROWTH OF THE AI REGION 

BY IMPLEMENTING ICZM AND MSP

2.7 Preservation of nature, biodiversity, green 
infrastructures

ADRION; IT HR; GR IT; IT AL ME; 
CROATIA SERBIA

2.4 Climate changes and risks ADRION; IT HR; IT AL ME

4.2 Education, training and lifelong learning IT AL ME
1.3 SMEs ADRION; IT AL ME

Pillar 4 – Flagship 4.5: AIR CULTURAL 
ROUTES.

1.1 Research and innovation ADRION; IT AL ME; GR IT

1.3 SMEs IPA CRO-BiH-ME*; IT AL ME

2.7 Preservation of nature, biodiversity, green 
infrastructures

IPA CRO-BiH-ME*

4.6 Culture and sustainable tourism IT HR; IT AL ME

What are the best suitable Specific Objectives I Action Lab (July 16) – What are the best suitable Specific Objectives 
for implementing the flagship?



II Action Lab – What patterns of cooperation are emerging?



EUSAIR Action Lab: 
A methodology for embedding EUSAIR flasghips 

EUSAIR Action Lab: 
A methodology for embedding EUSAIR flasghips 

Explaining the flagships: dialogue with TSGs’ 
experts

Embedding flagships into OPs: exchange of 
practices

Identifying complementarities and start 
working for synergies

Launching of the EUSAIR ETC network: 
embedding during implementation



SECOND STEP: Supporting embedding in the Programme
implementation

SECOND STEP: Supporting embedding in the Programme
implementation

Embedding EUSAIR in 
the call for proposals
Assessment criteria

Assessing the contribution
to EUSAIR

Provide guidance on how to 
assess or to prepare a project 
proposal in line with EUSAIR.

Identify potential
chain of projects

Inter-programme
capitalisation (from 

sept 2023)





METHODOLOGICAL SUPPORT TO SUPPORT PROGRAMMES

Development of a graphic item (Pillars, FA or Programmes) that links between
the flagship actions (FA) and the ETC programmes by specific objectives (SO) in
the EUSAIR Stakeholders Platform
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