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CruiseAlIR: PROJECT SUMMARY

Project title “Destination Management Plan’s preparation for cruise destinations within the Adriatic-lonian Region.
Clarification: The cruise sector/ nautical sector/cruise industry referring to all waters such as the seas,
lakes and rivers in the EUSAIR member states”

General objective The overall aim of this project is to contribute to improving the sustainability of cruise tourism
destinations (in both, product and management dimensions) in the Adriatic — lonian region through the
development of a strategic framework.

Selsedileelalsedl s = To identify and map existing methodology and models of cruise tourism destinations’ management;

= To formulate a strategic development framework for cruise/river/lake destinations in the AIR;

= To facilitate the decision-making process in relation to sustainable and responsible management of
the overall cruise tourism product in the AIR.

Lead partner Ministry of Tourism, Directorate of Research, Greece

Project partners 6 project partners from the AIR (4 EU, members, 2 non-EU members)

Project budget 1,561,104.00 EUR
S e = e 4 Aligned with ADRION Policy and Specific Objectives
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Partnership selection process

= Eligibility criteria — proven track record
in cruise tourism, project management
and implementation

= Interreg Adrion eligibility rules

= |dentification through TSG4
representatives

= Stakeholder mapping
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WP1 Project management

]

Assessment of cruise
tourism sector in the AIR

S w2
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WP3

Development of Cruise
Tourism Strategy (CTS)
and Destination
management plans

\

4

/ WP4 \

Capacity building and
monitoring of the
implementation of CTS
and Destination

k management plans /

WP5 Communication and capitalisation ]

= AIR Cruise tourism status report with recommendations/implications
= Cruise Tourism Strategy with an Action plan

» Destination management plans
» Joint Capacity building network




Sustainability Digital

Enabling long term prosperity of Using digital tools in tourism management

the AIR. and marketing.

Smart Innovation
Based on digital, intelligent, and virtual Bringing new, problem-solving idea
technology. into use.
Integration Green

Regional and multi-sectoral approach. Enhancing protection and preservation of

Sea, rivers and lakes. nature, biodiversity and green infrastructure.

Participation Balance

Involvement of large number of Balance between economic, socio-cultural, and

stakeholders. environmental sustainability.
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INNOVATIONS IN SUSTAINABLE TOURISM

bl li{le s = acreative new idea that is brought forth and applied to provide some type of business value (Sears and
Baba, 2011; Yu and Hang, 2010)

= ,a catalytic development process that activates a number of processes according to a new situation”
(Carlsen et al., 2008)

= Innovation refers to the process of bringing any new, problem-solving idea into use. Ideas for reorganizing,
cutting cost, putting new budgetary systems, improving communication or assembling products in teams are
also innovations. Innovation is the generation, acceptance and implementation of new ideas, processes,
products or services. Acceptance and implementation is central to this definition; it involves the capacity to
change and adapt.” (Hall & Williams, 2008)

* Innovation in tourism is collaborative action between governments, academia, corporations, micro, small
and medium enterprises (MSMEs) and start-ups, investors, supporting business partners (accelerators,
incubators, etc.) and other stakeholders. (UNWTO, www.unwto.org)

= A strategy for resilient recovery (Euromonitor International, 2021)
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INNOVATIONS AND RESILIENT TOURISM
RECOVERY

Travel Rewired: Innovation Pillars

AA
1J\mﬂ‘

Digital Sustainable Safe People-centric

= Business = Climate action = Contactless = Self-actualisation
transformation = Creativity = Self-service * |nclusion

. ConSL_lmer = Transparency = Seamless = Renewal
experience

Image Source: Unsplash

Source: Euromonitor International, 2021
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Adverse environmental

: Adverse social impacts
Impacts

Seasonality

Undeveloped/
Inadequate management underdeveloped cruise
tourism product
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PROJECT APPROACH ' SUPPORTED MEASURES
* Integrated territorial approach * Destination management plans
* All water approach - supporting innovative solutions

* Cross funding approach

PLANNING METHODOLOGY IMPLEMENTATION

* Multi sectoral participatory approach — * Virtual capacity building platform
virtual brainstorming forums * Digital real time monitoring and

* Spatial anlalysis digital tools evaluation tools
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Cruise AIR: INNOVATION POTENTIAL SOLUTIONS

Introduction of cruise tourism specific indicators

Solving problems at regional level
Digitalisation of cruise tourism in the AIR

Regional aspect in cruise tourism development
Real time data accessibility through an interactive

platform with Al prediction model

Sustainability assessment tools directly connected to
Participatory approach in governance — in flow of data, UNSDGs
knowledge sharing, best practice, problem solving

Virtual stakeholder’s ideas exchanges platforms/forums
(‘cruises’)

Joint new and improved cruise tourism
offer of the AIR

Integrated tourism products: connecting
Branding AIR as a unique Cruise destination sea and rivers/lakes
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Improving management
processes

Increasing quality of tourism
services and products
Gaining competitive advantage

Faster and more resilient recover and better
adaptation in the post COVID-19 era

Analysing data more effectively and
efficiently

Increasing productivity
and encourage growth

Facilitating communication and
knowledge sharing
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THANK YOU FOR YOUR ATTENTION
CruiseAIR TEAM

institute’ortourism
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