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RELEVANT COMPETENCES OF 
HIT/CERTH

� MoU with key maritime education and training institutes in Greece 
(Univ. of Piraeus & Exantas Institute)

� Supporting the Greek Ministry of Maritime Affairs and Insular Policy in 
developing actions for the revitalization of the shipbuilding and repair 
sector

� Supporting the Greek Ministry of Labour in devising programmes for 
the upskilling / reskilling of workers and unemployed in the logistics 
sector

� Branch of HIT/CERTH is being hosted at the premises of the Piraeus 
Chamber of Commerce and Industry (founder of the Maritime Hellas 
Cluster) for maintaining a direct communication channel with the 
industry  

� Sustaining research activities exploiting the work of the SKILLFUL and 
EU-PORTRAItS projects in the MATES project



THE MATES PROJECT IDENTITY



THE PROJECT’S METHODOLOGY



ANALYSIS OF THE PRESENT SKILLS 
GAPS



MAIN ACTIVITIES UNDERTAKEN



STATUS UPDATE IN THE ADRIATIC-IONIAN 
REGION



OCCUPATIONAL PROFILES



SKILLS SUPPLY ANALYSIS: OVERVIEW



SKILLS SUPPLY ANALYSIS: COUNTRY 
INSIGHTS



SKILLS SUPPLY ANALYSIS: COUNTRY 
INSIGHTS



SKILLS DEMAND



GAPS AND SHORTAGES IN HARD SKILLS



GAPS AND SHORTAGES IN SOFT SKILLS



RECOMMENDATIONS



FOR MORE INFORMATION

Full version: 

https://www.projectmates.eu/wp-content/uploads/2020/10/MATES_D2.1_Final_Oct-2020.pdf

Executive version: 

https://www.projectmates.eu/wp-content/uploads/2021/01/MATES-D2.1-Baseline-Executive-

Report-Jan-2021-1.pdf
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