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STRATEGIS Maritime ICT Cluster
A Catalyst of Regional Blue Growth

VISION 215t Century Services &
Synergies for Growth

To become a world-class  R&D in Digital Shipping

Maritime ICT Cluster & e Strategy Consulting
Technology Flagship of the e Commercialization of
Greek Shipping Industry in Emerging Technologies
the Digital Age * Education & Training

. :
Established. Feb. 2016 Networks of Innovation

www. strategis-cluster.com
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Contributing to Piraeus Maritime Cluster &
Blue-Growth Digital Innovation Hub (BG-DIH)

STRATEGIS - Extended Network
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MaQuaM ERASMUS+ Project for Nautical & Coastal Tourism

S * MaQuaM - “International Qualification on Marine and
oo O Tourism for the Mediterranean Harbours”
Y » ERASMUS+project: Duration 2020-10-01to0 2023-04-30

B n. 2020-1-TO1-KA202-008459

Aim: To increasingly integrate boating and tourism and at the

Parnes - ‘ same time promote the mobility of young people within Europe
: g;ﬁ:‘”cc‘,as‘i: Livorno in the search for job opportunities and new sea professions
» NAVIGO Deliverable: Training program developing the professional

e Strategis Maritime ICT . . . .
. MediterraneanTourism  Profile of “Manager of integrated services for boating and

Foundation (Malta) . ”
* IBISFoundation (Albania) CoaStaI tourism
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https://www.provincialivornosviluppo.it/
https://www.navigotoscana.it/progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero/?lang=en&utm_source=rss&utm_medium=rss&utm_campaign=progetto-erasmus-maquam-per-la-nautica-e-il-turismo-costiero
https://strategis-cluster.com/
http://www.medtourismfoundation.com/
https://www.globalnpo.org/AL/Shkodra/154087785336320/IBIS--Foundation
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New Skills Agenda for Europe — European Defence Skills
Partnership [EDSP]

SA1: Formulate national strategic and future-
oriented visions for defence-related skills

SA2 Inclvde pathways for slulls dcvelopmenl and )

SO1: Reinforce a strategic focus
on skills in defence industrial
regulation and policy-making

SOS: Leverage and adapt existing
and future funding tools

SAl: Impfcwe mdushy s access fo fmdmg

b{ tifying main
the process and |mp|emenhng next sieps
SA2: Optimise and create future defence-

relevant skills development and sustainment
funding opportunities

SO4: Raise the attractiveness
of defence industry
SAI: Adopt and drive new behaviour within the

industry to reflect prevalent emﬁ ment practices
lech industries

SA2:C; i
with a career in ddanco as h»gh»lech playof to
young people

dedge exchange in b h and
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Defence
industrial

skills
strategy

Defence industrial
skills strategy

6" EDSP workshop
12 February 2019 Brussels

EUROPEAN DEFENCE
SKILLS PARTNERSHIP

capability programmes.

502: Strength
govemmen! |ndustry and Ohe E&T sector

SA1: Facilitate continved collaboration

between experts and stakeholders for sharing
good practice and lessons learned
SA2: Build on existing and emerg

WP:?Y and

Midi —

mechanisms to better match the
demand of defencerelevant skills

$0O3: Build a joint skills proble that can be
ferable across the ind

SA1: Develop joint skills and knowledge exchange
projects between indusiry, government, academia

SA2: Enable a more dynamic specialisation for
training and education insfitutions in defence-related
courses by establishing a standardised EUlevel
accreditation system

STRATEGIS participatedin the
EDSP project on "Defence-related
skills: Building evidence on skills
shortages, gaps and mismatches
and defining the sector's strategy
on skills," led by RAND Europe
[Jan 2018 - May 2019]

* Focus on Dual-use Technologies
[Big Data, Al, Robotics, Autonomous
systems, Blockchain, ...]
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- OUTCOMES AND INSIGHTS TO PROMOTE SKILLINGIN

SHIPBUILDING AND BOATBUILDING

 Riskof losingtraditional shipbuilding skills at macro-regional level due to closure of many
large shipyards
* Focus onshipbuildingforshort-sea shipping where the region offers a competive
advantage
* Need for a macro-regional strategy to develop skills for sustainable shipbuildingand
boating
 Withstrongengagement of stakeholders from the government, industry & academia
* Industryfragmentationand lack of standardshinder knowledge transfer and worker
mobility
e Cross-sectoral collaborationis required to create skill profiles that can be
transferrable acrossindustries
*  ECVET certified programs enable human capital mobility
* Leverage and adopt existingand future funding mechanisms

In cooperation with

) P CEI

presiael oo v $ibirem el O PR MBI

) |loterresm




% EUSAIR INVESTMENT IN SKILLS AND EDUCATION: WHICH ROADMAP FOR A MORE SUSTAINABLE BLUE ECONOMY IN THE ADRIATIC-IONIANREGION?

Greece - Setting the Stage for a Maritime Overhaul

E “Greece’s most outward lookingindustryis set for a major transformation,”
\\ RV Il SaY's Yiannis Plakiotakis, Greece’s Minister of Maritime Affairs and Insular Policy

Yiannis Plaklutakls

s e wswrmmmeramns. 1 1€ 80215 Are:

wonms@ o A new flag gain policy

* The privatization of strategicinfrastructure assets

* Theupgrading of Greece’s yachtingindustry, with a homeporting strategy
* Theupgradingof maritime education

= TOP10 5

SHIP OWNING

= NaTioNS = * Long-term competitiveness of theindustry with the uptake of digitization
s . and automation

Fundingtools:
* Greece 2.0: Recovery & Resilience National Plan

* EU Blueprintfor Local Green Deals - “Transformingthe EU's Blue Economy
for a Sustainable Future”, May 17, 2021
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https://www.greeceinvestorguide.com/author/gig_team/
https://www.greeceinvestorguide.com/sectors/maritime/
https://www.greeceinvestorguide.com/insights/interviews/featured-interviews/setting-the-stage-for-a-maritime-overhaul/
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