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Key project information 

Priority Axis: 3 - Project acronym: ISTEN 
Name: Integrated and Sustainable Transport in Efficient Network 
 
Project duration: 36 months 
Start day: 01/12/2017 - End day: 30/11/2020 
 
Lead Partner:  
Mediterranea University of Reggio Calabria (I)  
 
10 Partners (7 ERDF, 3 IPA), by 7 countries:  
Italy, Slovenia, Croatia, Montenegro, Serbia, Albania, Greece 
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1 Calabrian Port System 

Port of Ravenna  

 Port of Trieste 

Port of Koper  

  Port of Thessaloniki   

   Port of Durres  

Port of Bar  

  Serbia – Belgrade Area 

 Port of Šibenik  
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ISTEN SITES 



 Qualifying ADRION Ports as strategic nodes and hubs for the ADRION Region by setting up 

strategies, clusters and joint action plans  to improve hinterland intermodal connections, 

pushing rail freight flows and last mile connection to the TEN-T Corridors  

 

 Promoting innovation and knowledge transfer between ports and intermodal terminals of the 

Adriatic-Ionian area 

 

ISTEN AIMS 



Contribution to the EUSAIR strategy 

Action priorities of the EUSAIR Pillar 2:  To improve connectivity within the Region and with the rest 

of Europe in terms of transport and energy networks 

 

TOPIC 1. Maritime transport. Specific objective:  Maritime safety and security and competitive 

regional intermodal port system  

 

TOPIC 2. Intermodal connections. Specific objective:  Reliable transport networks and intermodal 

connections with the hinterland for freight and passengers  

 



Final aims: 

- Local Actions Plans 

- ADRION Action Plan 



Activities in detail 



2 levels of cooperation: 

- Local Level (LWG) 

- Transnational (TCN) 

Transnational
Cooperation

Network

Local 
Working
Groups

Project 
Partners

COOPERATION OUTPUTS AND RESULTS

Local Analyses

ISTEN Toolbox

Best Practices Data Base 
and register

Local Action Plans

ADRION Action Plan

Best 
Practices



Main outputs/deliverables  

 9 local analyses +1 collective identifying common issues and bottleneck 

towards becoming integrated hubs   

 Isten Toolbox  (methodology, guidelines and criteria for defining the conditions  

to make the port and its hinterland an efficient and integrated hub) 

 Collection of  Integration Best Practices 

 9 Local Action Plans for effective integration of ports into their hinterland 

 1 Strategic Action Plan, for an integrated port-hinterland freight hubs network 

 Methodological Approach for Transferability Plan 

 



Major barriers to the development of an integrated 
network of ports and hubs 

 Lack of intermodal coordination/cooperation 

 Lack of real time interface of ports with dry ports, freight villages and 

intermodal/logistic centers  

 Lack of efficient interfaces between public and administrative institution 

 Road, rail, ports and dry ports congestion  



What should be the leading 

objective in drafting and 

conducting a transnational 

strategy for ADRION Region?  
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Positioning ADRION ports and 

hubs  

 Crossed by 4 main 

corridors 

 At the center of the 

western Balkans extension 

 Also MoS and ERMTS 

 



STRATEGIC 

GEOGRAPHIC POSITION 

Westbound Deep Sea 

Shipping routes 

Eastern Mediterranean 

and Black Sea MoS 

Maritime silk road 

 

Suez → Trieste 

distance: 1,287 miles 

days of navigation: 3 

Suez → Northern Europe 

distance: 3,539 miles 

days of navigation: 7 

Source: Trieste TPA 
Source: ISL, 2019 



Competitiveness of 

ADRION ports and hubs 

(1) 

 

Liner Shipping 

Connectivity Index, 2019 
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Competitiveness of 

ADRION ports and hubs 

(2) 

Logistics Performance 

Index, 2018 

Ranking of ADRION countries in 

terms of LPI in 2018 

 

 

Country Score Ranking % of highest performer  

(Germany = 100) 

Italy 3,74 19 85,56 

Slovenia 3,31 35 72,30 

Greece 3,20 42 68,86 

Croatia 3,10 49 65,72 

Serbia 2,84 65 57,50 

Montenegro 2,75 77 54,53 

Albania 2,66 88 51,84 

Average 3,09 55  65,19 



Local Action Plan 

Methodology  based on the CANVAS 

model. Simplified way to describe 

actions and activities.   

To summarize the main 

characteristics, in terms of:  

 involved stakeholders,  

 key actions, aims, 

 problems and risks, 

 implementation timeframes 

 possible funding sources 



OVERVIEW OF THE KEY 

PRIORITIES 

 



LOCAL ACTION PLANS 

ISTEN PORTFOLIO 

 

 



3 strategic clusters of actions 

 

FOSTERING DATA AND 
INFORMATION EXCHANGE 

IN THE INTERMODAL 
TRANSPORT SYSTEM 

STRENGTHENING THE 
LOCAL AND 

INTERNATIONAL 
COOPERATION 

SHIFTING GOODS FROM 
ROAD TO SUSTAINABLE 

RAIL AND SEA CORRIDORS 

1 

3 2 



 
Fostering data information exchange 

 Promote and enhance reliable and fast exchange of information 

and documents between the stakeholders involved in the logistic 

chain, both at the operational and institutional levels; it is the 

core of the efficiency of the different parts of the transport and 

logistics processes 

 Integration between the different IT systems 

 ADRION Port Community System (dialogue among different PCS) 
 

Expected results: decrease of the generalised costs associated with logistics and 

transport, increase the competitiveness of the transport system as a whole 

 

 



Strengthening the local and international cooperation 

 Promote and facilitate the development of LWG for the whole 

logistics chain where stakeholders from ports to the hinterland, 

can discuss common problems and agree on possible solutions 

and strategies  

 Fostering international cooperation and removing border 

obstacles  

 



Shifting from road to sustainable rail and sea corridors 

ISTEN Priorities: 

 Extension of the TEN-T to the Western Balkans 

 Integration of ports and hinterlands 

 Motorways of the Sea 

 



Extension of the 
TEN-T to the 
Western Balkans 

 



ISTEN Priorities on 

Italian Adrion Corridor 

Improved connection of 

Calabria Region with the 

Adrion Corridor 

Inclusion of the Ionian 

railway in the TEN-T 

comprehensive network 

 Railway Program #Italiaveloce  
June 2020 



Strengthening the last-

mile connections and 

developing maritime 

infrastructural 

improvements for canal 

depth, new terminals 

and quays of Ravenna 

Port  



Second railway track 

from Koper to Divača. 

This is representing from 

many years the critical 

bottleneck for the link 

between the port and 

the hinterland 



Modernisation of the 

Oštarije - Knin railway 

line  

Improving connectivity 

of regional multimodal 

corridors and enabled 

intermodality thanks to 

railway by-pass around 

the City of Belgrade 



Enhancement of rail and 

road connectivity at the 

regional level - 

international market and 

especially with the 

Balkan region 

 



ISTEN  

TRANSNATIONAL 

ACTION PLAN  



 
Main expected Project impacts 

 A competitive regional intermodal port system  

 Reliable freight transport network and intermodal connection of 

the ports with the hinterlands 

 Sustainable and efficient logistics and transport 

 Advance in transnational cooperation  

 Exchange of Data and Information 

 



Contact: domenico.gattuso@unirc.it 

Web site: 

https://isten.adrioninterreg.eu/ 

 

Social media: 

https://twitter.com/isten_project    

https://www.linkedin.com/in/isten

-project-41bba915a 
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