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WHO? THE ROLE OF THE MRS: AIR & DANUBE REGION
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WHAT?  
PRIORITIES 



__________________________________________________________EUSAIR PRIORITIES – SUSTAINABLE TOURISM: TSG4



__________________________________________________________EUSDR PRIORITIES – CULTURE AND TOURISM



TSG4  ACTIVITIES: TOURISM CULTURE AND CREATIVITY

Macro-regional thematic event : Cultural Routes of the 
Olive Tree Workshop, Mali Lošinj,  Croatia

1st.EUSAIR Workshop on Cultural Tourism and Local Identity, 
Athens, Greece

10th TSG4 meeting, Podgorica, Montenegro & back to back 
AII Round table  on the topic of Tourism & Culture – Istra Inspirit

EUSAIR Budva Forum and Vienna Routes4U workshop

TSG4  Project ideas development

__________________________________________________________Searching for DNA of MRS destinations



__________________________________________________________TSG 4 PRIORITIES – PROJECT IDEAS
Priority/action Joint targets/indicators PI ACTIVITIES

TOPIC 1: Diversified Tourism Offer

1.&2.

Fostering Adriatic-Ionian 
cultural heritage & 

Development of 
sustainable and thematic 

routes

Cultural Tourism

Diversification of products/increasing number of visitors; supporting: the
development of creative and cultural industry and SMEs, synergies between
creative and cultural industries and the hospitality sector and sustainable touristic
valorization of coastal and underwater archaeological heritage

Mali Lošinj – 9th TSG4 meeting:
Olive Tree Route – Routes4U –
cooperation possibilities discussed
Roman Heritage Route – initiated
Creative Tourism – connecting
stakeholders on the routes

Diversification of products/increasing number of routes (e.g. archeological,
historical, festivals, thermal, wellness, wine and other thematic routes; supporting
the development of cycling, walking/hiking and sailing routes

3.
Improvement of SMEs 

performance and growth-
diversification, 

Research & Development

New national and transnational clusters and SMEs in the field of tourism, new
business opportunities, joint regional and transnational entrepreneurial projects
and researches, local communities involved; increased number of total tourist
arrivals and overnights, increase of tourism income

CulTurAIR- research and development 
of cultural tourism - EUSAIR countries –
common methodology

TOPIC 2: Sustainable and Responsible Tourism Management

1.&2. 

Training and skills in the 
field of tourism 

businesses (vocational 
and entrepreneurial 

skills) & Expanding the 
tourist season to all-year 

round

New programmes for training and new projects in the field of education; the aim: 
provide in-service trainings for education professionals, flexible and continuous 
education of SME employees and to raise the knowledge and competence of 
unemployed; target: increased number of highly educated employees and 
entrepreneurs in the field of tourism
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Creative tourism niche development 
Responsible tourism management 

DMC &DMO - new training and skills to  
strengthened EUSAIR countries 
competitiveness - increasing the 
quality of  integrated sustainable DM 
through development of  LLL training 
programs and Masters’  programmes 

Promoting/supporting development of special interest tourism: MICE, rural, 
alternative tourism, etc.; exchange of good practices; target: increased number of 
tourist arrivals and overnights; increased number of events, performances, 
entrepreneurships and SMEs

3.
Developing network of 

sustainable tourism
businesses and clusters

Supporting: networks of creative industries, networks promoting and sharing best 
practices in environmental quality management and tourism clusters for the 
implementation/adoption of the EU Eco-Management and Audit Scheme (EMAS), 
ETIS and other Green (sustainable) Certification Schemes.
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promotion of quality-assessed  Micro & 
SME tourism operations and 
destinations in the EUSAIR - to improve 
their sustainability and 
competitiveness, give them visibility 
and market uptake 



ROUTES4U

EUSAIR & EUSDR PRIORITIES EUROPEAN CULTURAL ROUTES

Sustainable tourism R&D cooperation platform on 
new products and services

Cooperation in terms of research and development

Fostering (Adriatic-Ionian) cultural heritage
Diversified tourism offer
Cooperation through thematic cultural routes
Identity and branding through heritage

Valorization & enhancement of memory, history and 
European heritage

Training and skills in tourism
Cultural and educational exchanges among the 
youngsters

P2P Cooperation in culture and creativity Contemporary cultural and artistic practice

Sustainable and responsible tourism management
Diseasonalization
Network of Sustainable Tourism businesses and 
clusters

Cultural tourism and development of 
Sustainable and Responsible Tourism practices



CULTURAL ROUTES
CONNECTING THE EU REGIONS?
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EUSAIR & EUSDR SELECTED



WHY?



THE FRAMEWORK__________________________________________________________



CHALLENGES



__________________________________________________________
CHALLENGES: IMBALANCE

ENVIRONMENTAL SUSTAINABILITY - HARMONIZATION

IMBALANCE IN ARRIVALS 
in EUSAIR COUNTRIES
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__________________________________________________________ 

WEF T&T  competitiveness index
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__________________________________________________________ 
78 mn visitors to museums in EUSAIR countries 

in 2017
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CULTURAL  SUSTAINABILITY - HARMONIZATION



THE MOMENT



CAN WE MANAGE?

The
European

Green Deal 



EUSAIR & EUSDR CONNECTING THE EU 
REGIONS
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WHY: 
TRENDS & OPPORTUNITIES



TRENDS

WTTC, Bloomberg media
Group 2019:

__________________________________________________________



H2H

23

NEW SENSIBILITY

Photo: Magda Skljarov



Production

Consumption

High culture

Popular culture

Everyday culture

Passive Active

Cultural Tourism

Creative 
Tourism

Arts Tourism

OPPORTUNITIES   - A CREATIVE SHIFT

2015 Greg. richards @ altas - euro.org

Crafts Tourism

__________________________________________________________

Heritage Tourism



TRENDS: Capitalizing on the cultural moment

ROUTES: DIMENSIONS OF CREATIVE CLUSTERING -
https://hr.ironagedanuberoute.com/

CULTURE  - DESTINATION DNA
__________________________________________________________

IRON AGE EXPERIENCE DINNER



OPPORTUNITIES



CHANGING VALUES

Photo: Magda Skljarov



SUCCESS FACTORS?

Redefining interactions and processes
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Kultu
THE HERITAGE, the events ....

Structural support

THE SERVICE…
Augmentative & infrastructural support...

THE ROUTE THEME 
THE FOCUS!

DYNAMIC and POWERFULL THEME: Ethical, emotional, ecocentric value

DEMAND EVOLUTION
.

THEMATIC FOCUS  - LESSER KNOWN  DESTINATIONS

Authentic

Digital &nTouchless

Safe
Active



THE THEME
Profiling the route
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Photo: Marko Vrdoljak



CULTURAL ROUTES:
TURNING POINT

PROFILING DEST
SMART SPECIALIZATION

NEW VISIBILITY

STRUCTURED APPROACH

CR - DESTINATION

DIVERSIFICATION OF 
PRODUCTS AND SPACES

HUMANIZATION -
SOCIAL SUSTAINABILITY

HARMONIZATION
OF MR (EUSAIR)

CONNECTING THE
EU REGIONS

PEOPLE p2p
SUCCESS FACTORS ?

Photo: Magda Skljarov



DEMAND EVOLUTION
.

LESSER KNOWN  DESTINATIONS - ACCESSIBILITY
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2017 Visitors to museums and sites

NEW COMFORT ZONES
IMBALANCE IN
CARRYING 
CAPACITIES OF 
EUSAIR 
DESTINATIONS



NEW FEEL FOR TRAVEL 

WHERE ARE THE NEW COMFORT ZONES?

Photo: Mislav Klarić



EXPERIENCING ART - ART OF EXPERIENCING

• Searching for DNA of destinations
• Emphasise real-life, experiences - feel 

immersive, authentic and human.

WHERE ARE THE NEW COMFORT ZONES?

Photo: Iron Age Route



WHERE ARE THE NEW COMFORT ZONES?

Creative sites- unplugged experiences

Photo: Internet

Creative sites- unplugged experiences



CULTURAL ROUTES & 
CREATIVE TOURISM –

CULINARY IN SITU 
EXPERIENCE  

GENUIN NORMALITY

culture

Photography

wellness

history

MALI LOŠINJ: OLIVE TREE CULTURAL ROUTES
WTTC: Real-life, unplugged experiences - immersive, authentic and human

COMMON TOPICS BUT A PERSONAL STORY

.
culinary

workshop

Photo: TZ Mali Lošinj



NEW VISIBILITY: OTR

A QUELESS EXPERIENCE? OFF THE BEATEN TRACK

Revival of the Olive Tree Route 
– resulted in 
• 26 new members in Greece, 
• 31 in Croatia and 
• 24 in Slovenia

Photo: NP Brijuni



CULTURAL TOURISM PRODUCT DEVELOPMENT



NEW CULTURAL TOURISM PRODUCTS____________________________________________________________
____

Photo: Internet



SICILY: CATANIA –
ROMAN THEATRE 
AND ODEON –
SOCIAL AND 
CULTURAL  LIFE

MNE:DOCLEA / 
DUKLJA UNESCO 
SITE
The story of 
mosaics

SLO: LJUBLJANA 
– AEMONA/
EMONA

SUPPORTING 
SITES

AQUILEIA –
UNESCO
Patriarchal 
Basilica –EARLY 
CHRISTIANITY

MNE:  
MUNICIPIUM S
PLjEVLjA

PULA – ARENA    
AMPHITHEATER
AND LIVELY
CONTEMPORARY
INTERPRETATION

ITALY, SICILY:  
TAORMINA - THE 
ANCIENT 
THEATER

SICILY: CASALE –
THE CASALE
ROMAN VILLA IN 
PIAZZA 
ARMERINA

MNE :RISAN -
Mosaics in Roman 
villa,  Risan, The 
story of mosaics

IZOLA –
ARCHAEOLOGICA
L SITE SIMONOV 
ZALIV -a Tangible 
Map Interface -TMI

GREECE - DELOS: 
THE ROMAN 
AGORA

SICILY: TELLARO -
THE TELLARO
ROMAN VILLA 
(NOTO)-HOME 
DESIGN

SR:Roman palatial 
culture: design
FELIX 
ROMULIANA -
GAMZIGRAD

CELEIA –CITY 
UNDER CITY

CROATIA - VID –
NARONA - IN 
SITU MUSEUM -
AUGUSTEUM
19  MEGA  STATUE

APULIA, EGNAZIA 
–
ARCHAEOLOGICA
L SITE

SR: SREMSKA 
MITROVICA –
SIRMIUM –
IMPERIAL SITE

RIJEKA,  TARSATIC 
PRINCIPIA –
CLAUSTRA

ARCAHAEO 
MUSEUM OF 
ZAGREB
Empress
PLAUTILA

R4U & EUSAIR: 9 EUSAIR COUNTRIES – 50 + DESTINATIONS
NEW ROMAN HERITAGE ROUTE



THE  LIFE IN ANCIENT ROMAN TIMES

______________________________________________________________

WHAT IDENTITY LEVELS CAN WE FOLLOW?

COMMUNICATION

THE STORY OF 
THE SOCIETY THE STORY OF  

LIFE (FOOD)

THE STORY OF  
THE CITIES 

THE STORY 
OF WARS

THE STORY 
OF SILVER 

AND 
MONEY

THE STORY 
OF THE 
ROADS

THE STORY OF 
ART AND 

ARCHITECTURE

ASSOCIATIVE AUTHENTICITY

BACK TO LOCAL
PREMIUMIZATION

NEW IDENTITY LEVELS CONNECTING THE EU REGION



NEW CULTURAL TOURISM PRODUCTS CTR
CULTURE, CREATIVITY
AND ACTIVITY ON THE 

RHR 

Real-life, immersive 
and authentic

Photo: Vlasta Klarić



SUCCESS FACTORS: SMART SPECIALIZATION

INTEGRATED

APPROACH

THEMATIC 
ART AND 

CREATIVITY

THEMATIC services
ENO-GASTRONOMY

PRODUCT 
DIVERSIFICATIONVISITORS H2H

ACTIVITIES

FOCUS – EU 
REGIONS

THEMATIC 
HERITAGE

__________________________________________________________



SPACE & PRODUCT   DIVERSIFICATION

REDEFINING TOURISM PRODUCT
CO(NSUMER) + PRODUCER Photo: Vlasta Klarić



PD: SMART SPECIALIZATION FOR  THE REGION

Sofistication in demand

45
Photo: Vlasta Klarić



FFKT7. 46

Audiences Demand Niche – examples Activityies Creativity

BEST AGERS  
(55+)

Contemplation
Health 

Spiritual…
Cultural tourism Religion,

Architecture

Walking, 
Hiking,
Trekking, 
Cruising 

Learning songs –
singing…

FAMILIES Edu/emo-
tainment …

History, Art tourism… Balooning, 
Riding
Biking… 

Painting,
Photo safary..

LOHAS Inspiration …
Creativity Eno-gastronomy, Rest & 

recreation, wellness

Tasting oil, 
tasting wine… 

Culinary 
workshops, 
olivepicking 

WOMEN Challenges 
Energyzing... Eco-cultural, volontery..

Rebuilding, 
cleaning 
swamps,...

Pottery 
workshops…

YOUTH
A Gen…

Stimulation
Wisdom  …. Mindness, Comtemlation 

Participation, 
express oneself

Language 
learning….

HOW? USERS:  SMART SPECIALIZATION46



Photo: Internet



MEANINGFUL 
TRAVEL

COMMUNICATING VALUES
• Meaning
• Brand
• Quality
• Uniqueness
• High value not high volume

ZADAR - IADER
Photo: Vlasta Klarić



STARTING POINT: HUMANISATION

49
Photo: Vlasta Klarić



mood
management selfness mindness transformation Ethical living

Source: Matthias Horx, ITB 2005

PERSONAL FULFILLMENT ?

Photo: Magda Skljarov



KEY QUESTION : WHY?  

TO SATISFY   THE NEEDS OF THE WHO:
H2H – PARTICIPATE AND CREATE
BACK TO HUMAN:  I  CHANGE
BACK  TO  COMMUNITY : RESPONSIBLE VISITOR
BACK TO UNDERSTANDING:  ETHICAL LIVING

BACK TO UDERSTANDING

EUSAIR &EUSDR CULTURAL ROUTES -
SUSTAINING MEANINGS   - UNDERSTANDING LOCAL

Photo: Internet



THE  ROUTE :      
a new comfort 

zone

Intelectual
comfort
Provoce 

•Know more,  
•transform,

•get informed

Social
comfort
Get friendly
and social 
with family and
friends

Spiritual
comfort

•creative stimulation
•inspiration

•transcendence

Emotional
comfort
Feel the spirit of old times 
Feel past experiences   
turbulences, joys, hates,loves, 

Photo: Vlasta Klarić



VLASTA KLARIĆ, THEMATIC EXPERT

THANK YOU!
Vlasta.Klaric@mints.hr


