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STRATEGIC OBJECTIVE
The project pursues the strategic objective of establishing and
developing the Open Innovation System of the Adriatic-Ionian
Region, competitive and attractive at regional and macro-
regional level.

THE OIS-AIR PROJECT PARTNERS:

THE OIS-AIR PROJECT PILLARS:

ALBANIA
CROATIA
GREECE

ITALY (x2)
SERBIA

SLOVENIA

– Croatian Chamber of Economy;
– Ministry of Finance and Economy;
– Centre for Research and Technology Hellas (CERTH);
– Area Science Park (LP), University of Basilicata;
– Belgrade Technology Park;
– Ljubljana Technology Park.

SPECIFIC OBJECTIVES:

• Improve skills and competencies of research and
development centers by assisting the creation of innovation
networks beyond borders;

• Stimulate SMEs access to research infrastructures (i.e. labs)
and increase business investments in R&I;

• Valorize research results and establish durable links and
synergies between enterprises, research and development
centers and research infrastructures.

Establishment of the Open Innovation 
System of the Adriatic-Ionian Region. 

Hub&Spoke
Model

OIS-AIR
Network

OIS-AIR
Hub

OIS AIR - Project Objectives and Partners



Towards a Macro-Regional S3

• Very recently, the idea of mixing the two keywords* has been
proposed, as a real “challenge”

• However, no document (either academic paper or policy report) is
providing an answer to:
– The feasibility and applicability of the concept

– Its practical implementation

• Only some documents are available, mostly relating to:
– The need of a revision of the S3 concept, after ten years from its first

proposal

– Problems arisen in the real implementation of the S3 across EU
regions/countries (e.g. in the experience of EC-JRC officers providing
support and training via the S3 platform)

* Two keywords: Macro regional strategy  and Smart specialisation strategy

(OISAIR webinar,2018)



HOW?

WHAT?

OIS AIR - what & how
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01.1 Methodology – MRS3 Concept



01.2 Methodology – MRS3 Concept (2)

… and adopted for further 
analisys

Data extracted from
Eye@RIS3 tool…



01.2 Methodology – R&D Networks (FP7 and H2020)

Bioeconomy FP7

Transport FP7

Energy H2020Bioeconomy H2020

Energy FP7

Transport H2020

Bioeconomy FP7



01.3 Methodology – to be considered in design of future MRS3 

Broad view of innovation –
social and technological aspects

- Patents and Intellectual property
- R&D topics & networks
- Technology foresight
- Mission oriented R&I policy (new)

Place based –
assets and resources

Inclusive of stakeholders 

- Benchmark analysis (structure of economy, relative 
sizes of sectors, key sectors, employment, etc.)

- Value chains & Trade analysis

- Entreprenurial Discovery process 

Monitoring and Evaluation

- Monitoring and evaluation
- Revision and Fine-tuning

(done as a pilot version) (to do)



02.2 Results - interrelationships between S3 and EUSAIR



02.3 Results – Macro regional Thematic Priority Areas 

Agro Bio Economy Energy and Environment Transport and Mobility

Tourism and Culture Health and Medicine



02.4 MRTPA – Agro Bio Economy

Key to maintain food security, 
quality and perishability;

Important factor for 
public health;

Enabling personalized 
solutions , higher quality and 

affordable monitoring.

Smart solutions for 
personalized diet.

Advanced processing and 
packaging solutions;

Food safety and traceability;

MRSTPA –Healthy and functional food (emphasis on see and freshwater food)

Subtopic Outcome 



Secure and sustainable 
energy mix;

Energy and cost savings;

Broad mix of technologies for 
modernizing electricity networks.

Smart grid solutions.

Integration of renewable energy 
sources, energy storage systems and 
demand-side management systems;

Data based services and solutions for 
energy efficiency planning (including for 
infrastructure upgrading or retrofitting);

02.5 MRTPA – Energy and Environment

MRSTPA –Integration of distributed energy resources

Subtopic Outcome 



02.6 MRTPA – Transport and Mobility

Smart ports solutions.

Hybrid propulsions and vessel energy 
efficiency systems;

Coastal (shortsea) based Intelligent 
transport systems (ITS);

Green costal and
maritime mobility;

ICT upgrade of existing 
naval traffic management;

Upgraded and digitized port 
operations, infrastructure and services.

MRSTPA –Green coastal & maritime mobility

Subtopic Outcome 



Seasonality and negative 
impact of tourism activities 

reduction;

Creative environment 
enabler and tool for cultural 

heritage revival;

Enable new dimension of tourism 
and culture experience.

Digital transformation.

Culture destination management 
(cultural heritage management);

Creative industries;

02.7 MRTPA – Tourism and Culture

MRSTPA – Smart and creative upgrade of cultural tourism

Subtopic Outcome 



02.8 MRTPA – Health and Medicine

Health tourism.

Healthcare delivery model based 
on patient health outcomes;

Supporting health systems’ in transition 
to new models of patient-centered care 

with diagnosis and treatments;

Better diagnoses, earlier interventions, 
more-efficient drug therapies, customized 

treatment plans;

Personalized medicine;

Outcome based healthcare model 
(VBC Value based care);

New Technologies and Data Management;

Subsector of general tourism that comprises 
medical, wellness, and spa tourism.

MRSTPA –New and sustainable healthcare models

Subtopic Outcome 



03.1 Framework - Strategy pyramid

PURPOSE
Reason you exist 

beyond making money 
(never changes) 

A master plan 
for creating value 

(5+ years)

A shared picture 
of mission success 

(5+ years)

Short-term objectives that support your mission 
(1-5 years)

MISSION VISION

GOALS

PURPOSE
Reason you exist 

beyond making money 
(never changes) 

A shared picture 
of mission success 

(5+ years)

VISIONDIFFERENT FOR EACH 
MRSTPA

COMMON FOR ALL 
MRSTPA



03.1 Framework - Strategy elements

Source: Mazzucato, M. (2018), MISSIONS: Mission-Oriented Research & Innovation in the 
European Union: A problem-solving approach to fuel innovation-led growth

MRS3
PURPOSE

VISION & 
CHALLANGES

SUBTOPIC FOR
I&R PROJECTS

SUBTOPIC FOR
I&R PROJECTS

SUBTOPIC FOR
I&R PROJECTS

Clear

Targeted

MissionsMRSTPA

MISSION

MRTPA

MRSTPA

MISSION

MRTPA

Portfolio of

Projects and 

bottom-up

experimentation

Political agenda

setting and

civic 

engagement

(SOLUTIONS)

KET

KET

KET

Source: Author (based on Mazzucato, M)

Connecting challenges, missions and projects… …or MRS3, MRSTPA, their goals and associated subtopics



GVC Participation Traditional Trade flow ADRION region

HIGH LOW

03.3 Framework – Global and regional value chains



04.3 Fit



05.1 Blue Growth – The blue Pillar



05.2 Blue Growth – as S3 thematic priority area in ADRION

BLUE ECONOMY

4

MRTPA
CLASSIFIED AS

MAIN POLICY 
OBJECTIVES 

BLUE GROWTH
AGRO-BIO-ECONOMY (5)

BLUE ECONOMY (4)

TOURISM & CULTURE (2)

TRANSPORT & MOBILITY (2)

ICT & ELECTRONICS (1)
2 x IT
2 x EL

9 x EL
4 x IT
1 x SL

14

CLASSIFIED AS



05.3 Blue Growth – ADRION policy + R&D data landscape (S3 platform) 

B.08 
Aquaculture

B.09 
Blue renewable 

energy

B.10 
Coastal & 
Maritime
tourism

B.11 
Fisheries

B.12
Marine 

biotechnology

B.13 –
Offshore mining, 

oil & gas

B.14 
Shipbuilding & 

ship repair

B.15 
Transport & logistics

9
(scientific domains)

7
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