



Belgrade, Rome, Skopje, 10 October 2025
Comments on the Rules of Procedure for Thematic Steering Group for Pillar XX under the EU Strategy for the Adriatic and Ionian Region (adopted on XX) – Version of template of 25 September 2025
A. Premise


1. The Rules of Procedure for Thematic Steering Group are being circulated in their version of 25 September 2025 for presentation before the 25th EUSAIR Governing Board Meeting convened in Skopje, North Macedonia on 21-22 October 2025. The Rules of Procedure for TSG appear in need of revision, amendment and adjustment. 
Our main reservations are as in the following.

2. Limited role of Pillar Coordinators while drafting the Rules of Procedure for TSG. 
It should be noted that EUSAIR Pillar Coordinators were never asked formally for their advise or contribution to the Rules of Procedure for TSG. A preliminary version of the Rules of Procedure was presented during a Coordination Meeting between EUSAIR Pillar Coordinators and EUSAIR Facility Point. The Meeting was held on-line on 11 September 2025. During this Coordination Meeting “Inputs from PCs (tackling main issues hindering efficiency in TSG functioning” were asked for with no way to contribute to the drafting of the preliminary Rules of Procedure for TSG.

In our view, the formal collection of comments and advise by PCs is essential in the preparation process of the Rules of Procedure for TSG.
3. Need for a single set of Rules of Procedure for TSG. 
It is assumed that the Rules of Procedure for TSG should be endorsed or approved by the EUSAIR Governing. It is unclear however, if the Rules of Procedure should be the same for all the EUSAIR TSGs or if the Rules of Procedure as proposed represent some recommended non-mandatory reference or framework for the TSGs. Indeed, under Chapter 2. entitled “Scope of the present Rules of Procedure” it is stated that “This Rules of Procedure (RoPs) template defines a general framework of the EUSAIR TSG, which can be adapted to reflect the specific needs and requirements of each individual TSG”.

Now, should this be the case how the process of adaptation of the Rules of Procedure for TSG would develop? Who will be liable during this process? How far this process will go?

In our view, the Rules of Procedure should be general and the same for all EUSAIR TSGs to avoid a bureaucratic proliferation of norms and rules. 

4. Need to maintain coherence between Rules of Procedure for TSG and the EUSAIR Governance Governance Architecture Paper. 
It is deemed appropriate and mandatory to maintain coherence between the present Rules of Procedure for Thematic Steering Group and the EUSAIR Governance Architecture Paper. 
This is not the case with the proposed text of Rules of Procedure. In principle, it would be advisable to adopt a sequence: first, the approval by the EUSAIR Governing Board of the EUSAIR Governance Architecture Paper. Second, the approval or endorsement by the Governing Board of the Rules of Procedure for TSG. 

B. Amended text of the Rules of Procedure


An amended text of the Rules of Procedure is attached. Part of the amendments has formal character. Other amendments reflect substantial issues like the role of the TSGs within the EUSAIR and the role of TSGs for the implementation of the EUSAIR Action Plan.


In general, it can be noted that the present text of the Rules of Procedure for Thematic Steering Group adds unneeded bureaucratic elements which and ask for time-consuming future accomplishments while contributing to the paralysis of the EUSAIR.


Conversely, streamlining and flexibility should be looked at and sought for by the Rules of Procedure for TSG. 
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