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Project concept

	Project title
	To promote a sustainable growth of the AI region by implementing ICZM and MSP also to contribute CRF on ICZM of Barcelona convention


	Acronym
	ICZM&MSP

	Please indicate the state of the project

1.
Project idea – not yet submitted

2.
Project submitted – evaluation conclusion foreseen on:

3.
Already funded in mainstream or other non-Interreg EUSAIR programme/ ex-post labelling must be requested by MA or LP of the project. 

4.
Interreg 2014-2020 Pillar 3 already funded project - automatic ex post labelling by TSG3 upon request by the MA of the relevant Interreg programme within EUSAIR countries
	Give more information about Project idea, preparation phase, mature, specifically mentioned in a programme, Follow-up of already submitted project (is a follow-up project planned? If so, please provide project description and potential sources of funding) Funding possibilities (funding sources and planned amount for each source) etc.
The project idea is in its preparation phase.

Project concept is to promote a sustainable development of the AI region by implementing ICZM and MSP integrated together as inclusive governance instruments, strengthening institutional capacities to works across borders and sectors to ensure human activities at sea take place in an efficient, safe and sustainable way - protecting environment and manage natural and cultural assets. This project can build on processes of Barcelona convention, EU legislation and solid previous experiences of long term partnerships and concrete existent tools. Results of the project will foster the adoption of National Strategies for ICM (ICZM Protocol) and cross-border maritime spatial plans (MSP Directive). Taking in consideration from SHAPE, ADRIPLAN, SUPREME  PORTODIMARE, CAMP projects achievements and tools, the project aims at defining the gaps in marine and coastal knowledge, identify conflicts and find sustainable solutions, apply ICZM and MSP on different geographical/administrative levels (inter alia)  to improve nature protection, guarantee coastal defence, valorise economic activities (e.g. enlarge the area-based protection measures in marine and coastal areas; improving the networks of coastal protected areas for biodiversity conservation and improvement of ecosystems resilience by implementing Blue corridors
 as the MSP tool) also in response to changes both natural (e.g. climate change) and anthropic (development, growth) to improve the prevention and management of risks.

The project will also take into consideration the national processes of implementation of the EU Directive on MSP. Moreover, it will be implemented in synergy and coherence with relevant activities on MSP implemented in the frame of the Barcelona Convention.
The project idea needs to be developed by finding possible partners, defining financial budget and further develop project activities to be implemented.  

	Applicant / Lead partner
	

	Other partners (including address, e-mail, phone, fax, contact person)
	POTENTIAL SLOVENE PARTNERS:
Regional Development Centre Koper, Ulica 15. maja 19, 6000 Koper – Capodistria

City Municipality of Koper, Verdijeva ulica 10, 6000 Koper

POTENTIAL BIH PARTNERS:
Federal Ministry of Spatial Planning 
POTENTIAL MONTENEGRO PARTNERS:
Ministry of Sustainable development and Tourism, IV Proletarske brigade 19, Podgorica, Montenegro
POTENTIAL ITALIAN PARTNERS:

Ministry of infrastructure and transport (Associated Partner)

Italian Regions (TBC)

Entities already involved in other projects on MSP (TBC)

POTENTIAL GREEK PARTNERS:
- Ministry of Environment and Energy
General Secretariat for Spacial Planningl

- Ministry of Maritime Affairs and Insular Policy 
- Public universities (TBD)
- - Local authorities (regions, municipalities) TBD
POTENTIAL CROATIAN PARTNERS:

OTHER POSSIBLE PARTNERS:

PAP/RAC – confirmed
UN Environment/Mediterranean Action Plan Coord. Unit 
Potential associated partner: 

Ministry of the Environment and Spatial Planning Republic of Slovenia 

Please indicate partners from other countries.

	General objective
	Combining ICZM and MSP as inclusive and complementary governance instruments/approaches, strengthening institutional capacities to apply the ecosystem approach to protect environment and manage natural and cultural assets, to keep in balance environmental protection and social-economic  development, also considering the increasing pressures of human activities and environmental changes.

	Planned activities and outcomes of the Project Proposal
	Within the project the following activities and outcomes are planned:

WP 1: 

Activities. 

· defining gaps in marine and coastal knowledge including expertise needed for ICZM and MSP case studies implementation 

· mapping and assessment of socio-economic activities and environmental relevant issues

· identify conflicts and propose sustainable options for action

(It could be considered also the pertinent deliverables from the SUPREME Project)

Outcome: 

· list of identified gaps and conflicts in marine and coastal knowledge

· list of sustainable options for action

WP 2: 

Activities:

· facilitate adoption of National Strategies on ICZM (ICZM Protocol), including consideration on maritime spatial planning (MSP Directive) and in line with the UNEP/MAP Common Regional Framework on ICZM 
Outcomes:

· identification and implementation
 of methodologies and tools to facilitate the adoption of ICZM national strategies, including MSP where appropriate and taking into account the UNEP/MAP Common Regional Framework on ICZM. 

· Case studies to testing ICZM and MSP on different scales (ex. Large or small areas, regional-local level…)



	Relevance to the following priority actions 


	To what extent does the project contribute to the implementation of at least 1 of the following priority actions? (description)

	Topic 1. The marine environment
1.a. Threat to coastal and marine biodiversity 

· Increasing marine knowledge, with focus on maritime spatial planning (including interaction with the coast through integrated coastal zones management) and marine protected areas, also beyond territorial waters; enhancing the protection of marine species by local/regional/national networking; 

1.b. Pollution of the sea 

· Implementing a life cycle approach to marine litter (with focus on floating litter and micro-litter), supporting clean-up programmes in coordination with relevant stakeholders (i.e. fishery); addressing diffuse pollution sources (both land and maritime sources), also from agricultural practices, waste water and solid waste; drafting and implementation of a large-scale pollution Contingency Plan; 


	The topic directly relates to topic 1.a Marine Environment - Threat to coastal and marine biodiversity , Increasing marine knowledge, with focus on Maritime Spatial Planning (including interaction with the coast through integrated coastal zones management and implementing MSP and ICZM management) and marine protected areas.

	Topic 2. Transnational terrestrial habitats and biodiversity 

· Developing joint management plans for transboundary habitats and ecosystems and for managing population level of large carnivores; 

· Protection and restoration of wetlands and karst fields relevant for the Adriatic Flyway. 


	

	Relation to other pillars of the EUSAIR
	Is the project relevant for other EUSAIR topics? If yes, to what extent does it contribute to their objectives?(description)

	Pillar 1 BLUE GROWTH

Topics:

1.1. Blue technologies 

1.2. Fisheries and aquaculture 

1.3. Maritime and marine governance and services 

Pillar 2 CONNECTING THE REGION
Topics: 

2.1. Maritime transport

2.2. Intermodal connections to the hinterland

2.3. Energy networks

Pillar 4. SUSTAINABLE TOURISM

Topics:

4.1. Diversified tourism offer (products and services)

4.2. Sustainable and responsible tourism management (innovation and

quality
	The project idea is relevant for Pillar 1 Blue Growth. 

	macro-regional impact 
	The project has strong macro-regional impact as tools like MSP and ICZM are essential for the whole Adriatic-Ionian Region. The extension of MSP/ICZM to all A-I region will: help strengthen and develop sustainable growth (economic and touristic), decrease pollution, protect unique biodiversity and increase quality life. 

	Compliance with six broad criteria (see below)

	To what extent does the project comply with the Broad Criteria of EUSAIR? (description – please seek guidance in the table clarifying the Broad Criteria)

	Broad Criteria
	

	Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.


	Yes

	Demonstrate a transnational, if not macro-regional, scope or impact


	The project will help to promote sustainable development and facilitate adoption of coastal and maritime spatial plans (MSP Directive, ICZM Protocol) by defining gaps in marine and coastal knowledge, identify conflicts and propose sustainable options for action, including extension of transnational networks of marine protected areas. That represents important actions on macro-regional level that will help the management of natural, social, economic and spatial assets in A-I region. 



	Be realistic and credible


	

	Build on existing initiatives and have reached a fair degree of maturity


	The project has already existing Capitalising knowledge/tools on:

SHAPE project outputs:

- Methodological handbook on MSP in the Adriatic Sea

- Adriatic Atlas to support ICZM & MSP

Adriplan project 

- data portal

- reports and thematic maps

CAMP projects (Italy, Montenegro, Slovenia, Greece, Albania and BIH-starting in 2018)

SUPREME project

PORTODIMARE project 

GEF Adriatic project for Montenegro and Albania



	Pay attention to cross-cutting aspects


	climate change adaptation and risks prevention, public participation, open decision-making process of territorial planning, risk management

	Be coherent and mutually supportive


	TSG1

	
	

	Compliance with Guiding Principles for Pillar 3

1.Apply the ecosystem-based approach and implement ICZM, in accordance with the ICZM protocol of the Barcelona Convention, with a view to contributing to sustainable development, including in areas outside the boundaries of ecological networks (e.g. Natura 2000) and protected areas; (as per the IUCN Definition)  

2.    Bearing in mind the macro-regional dimension, use the transnational approach to more efficiently address environmental challenges; 

3.     Being aware of the principles mentioned in para 1, improve capacity, through the application of relevant and applicable tools, for assessing potential transnational effects on environment of plans and/or projects, such as Maritime Spatial Planning, Environmental Impact Assessment, Strategic Environmental Assessment; 

4.    Where relevant, complement/be in synergy with projects aimed at maintaining/restoring biodiversity under the EU Strategy for the Danube Region and the EU Strategy for the Alpine Region (the latter as far as SI and northern Italian regions included in EUSAIR are concerned). 


	The project idea is in compliance most strongly with principle 1. But also in in compliance with others since implementation of MSP/ICZM has impact on level of contribution to sustainable development. 

	Indicative project start and end date: (day/month/year)
	Duration of 24 months – Duration to be discussed at the meeting

	Budget
	Estimated Total cost (€): 3-4 MIO  

	
	Approximate distribution of budget by general category of expenditure and by participating country (%)



	
	General category of expenditure
	Participating Country

	
	
	AL
	BH
	GR
	HR
	IT
	ME
	SI
	SR
	Total

	
	Management &Coordination
	
	
	
	
	
	
	
	
	

	
	Communication 
	
	
	
	
	
	
	
	
	

	
	Infrastructure &Equipment
	
	
	
	
	
	
	
	
	

	
	Waste Management  Network
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	

	Additional Information
	


� http://msp-platform.eu/practices/blue-corridors


�	Ministries supervise and ensure that the actions of the competent authorities ensure and are in line with the Principles of the EUSAIR Strategy as well as with the obligations of the countries to the EU


� A good example for this practice is the pilot project implemented in Montenegro „Defining the methodological framework for marine spatial planning in Bokakotorska Bay“. It tested a methodological framework based on EcAp-base marine vulnerability assessment as a basis for MSP in Montenegro (more at: https://www.msp-platform.eu/practices/ecap-base-marine-vulnerability-assessment-basis-msp-montenegro). Takes also into consideration the ongoing GEF Adriatic project in Albania and Montenegro – Implementation of the Ecosystem Approach in the Adriatic Sea through Marine Spatial Planning. This practice could be used in other countries as well as in the transboundary MPAs for example.
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