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Background paper V.3 was updated in chapter 2 (selection of project ideas), where the process before the project ideas selection is better presented according to V.2 from February 2019. Additionally, Annex 1 (Project idea draft template) with the evaluation list ensure the Audit trail for the procedure before the process of project development with the foreseen support of EUSAIR Facility Point begin. For the project ideas selected for further development before the approval of the new version of the Background paper, an audit trail of the selection should be described according to the selection procedure of each TSG.
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1 INTRODUCTION

One of the most important missions of the EUSAIR Strategy, also stated in the EUSAIR Action plan, is to involve a wide range of stakeholders from the Adriatic-Ionian Region, representing national, regional and local authorities, but also the private sector, academia and civil society. This approach allows stakeholders at all levels to comment on and to endorse the selected four pillars as well as to point to actions/projects under each pillar that appeared promising for responding to challenges and opportunities shared by participating countries.  

In accordance with the Application form version 6.2.2018 (hereinafter AF) p. 53 of the strategic project EUSAIR Facility Point, co-financed by the INTERREG V-B ADRION 2014–2020 Programme, the crucial and most challenging implementation tasks of the TSGs are: 
· identifying actions/projects that have an impact on the effective implementation of the strategy, 

· supporting the development of selected actions/projects, and 

· identifying relevant funding sources for the implementation of selected actions/projects (referred to as labelled projects, flagship, example projects in the MRS, etc.). 
2 SELECTION OF STRATEGIC PROJECT IDEAS

As stated in the Application Form of the Interreg V-B ADRION strategic project “EUSAIR Facility Point”, project ideas will be selected within Work Package No. 2 Facilitating strategic project development and financial dialogue and further developed into project concepts or already bankable projects
.

The “selection of project ideas for further development” within WPT.2 needs to be understood as agreed
 and defined projects ideas at the Thematic Steering Group (hereinafter TSG) level which results in the prioritisation of the project ideas to be further developed with the support of the EUSAIR Facility Point. According to the guiding principles, adopted by EUSAIR Governing Board in February 2018, several guiding principles were proposed to be followed in this process:
1. The selection of project ideas process is to be understood as a continuing, dynamic process whereby projects contributing both to the overall objectives of the Strategy and to the specific objectives set out for each pillar in the EUSAIR Action Plan, are identified by consensus. 

2. Final assignment of a EUSAIR label is the prerogative of the TSGs, on the basis of the eventual guidelines issued by the Governing Board.  

3. The selection of project ideas process consists of at least two (consecutive) steps: 

Step 1: pre-screening of candidate projects against the six broad criteria in the EUSAIR Action Plan (see Annex 3), common to all pillars, with a view to identifying projects with a macro-regional value. 

Step 2: following a protocol
 foreseen in this document and specific criteria
/guiding principles (annex 3) set by each TSG, screening of candidate projects which completed Step 1 with a view to shortlisting those contributing most to the objectives and approach specific to each pillar. 

4. Projects that successfully complete the selection of project ideas process are identified as projects of Macro-regional impact which will potentially successfully implement the EUSAIR Action Plan (labelled projects, flagship projects, etc.).

5. Project agreed at TSG level will receive special attention and support by the EUSAIR Facility Point with a view to being further developed, and by EU funded programmes – including ADRION – should financing be appropriate. 

Agreed projects will then become a priority for strategic project development (shortlisted projects).

When proposing project ideas for further development by TSG coordinators following the evaluation by TSG members to the EUSAIR Facility Point project, additional principles were followed:
· Organising awareness raising events with relevant stakeholders in order to identify project ideas and fulfil the dissemination
 of information to relevant stakeholders.

· Establishing communication with stakeholders for collecting potential strategic Pillar project ideas/actions using the Stakeholder platform and inputs from Partner States.
 

· To carry out information/awareness activities using different online channels and formats.

· Consensus by the correspondent TSG about the prioritised project idea that shall be further developed (based on the decision of the TSG written down in the minutes/conclusion of the meeting or through the written procedure). A specific document shall be used for the selection of agreed ideas at TSG level – the proposal of the document is attached in Annex 1. The TSG could adjust Annex 1 to the specific needs or use a different one with similar content in order to have all the information needed for the TSG to select and shortlist the submitted proposals.
· Application form for a project idea for inter-pillar projects
 must be used if Pillar Coordinator (hereinafter PC) and TSG members need support from the EUSAIR Facility Point in developing inter-pillar projects for submission under Facility Point Plus invitation.  
· The EUSAIR Facility Point project partner supporting a relevant pillar must inform the project’s partnership about the short list of project ideas (in both cases - selection or rejection). 
· Through the activity of Financial Dialogues within the EUSAIR Facility Point, projects will be financed from the most suitable funds of the next Multiannual Financial Framework period. The Confirmation of relevant Programme Authorities that the agreed project at TSG level is included (or will be included during the period of development of the strategic project) in an appropriate mid-term planning document connected with the referenced source of EU funds, is planned to be achieved. If the agreed project targets some other source of funds, it is necessary to provide appropriate confirmation from the possible Programme Authority, that the project idea, if properly developed, is eligible in their programme and, if timely submitted to a relevant call, will be evaluated along with other projects of the same type that serve the objectives of the programme.  

· Pillar approach (EUSAIR Facility Point Project Partner facilitating each pillar covers the cost of project development for the particular pillar concerned) (see Table 1).
3 CONCRETE SUPPORT TO TSGs FOR PROJECT DEVELOPMENT BY EUSAIR FACILITY POINT PROJECT PARTNERS
Besides providing assistance to the TSGs for the selection of project ideas, the EUSAIR Facility Point strategic project also supports TSGs in order to facilitate project development. This activity is foreseen within the Interreg V-B “EUSAIR Facility Point” project Work Package No. 2: “Facilitating strategic projects development and financial dialogue”. EUSAIR Facility Point within WP 2 identifies two objectives
:

1) to assist TSGs in their tasks to support the further development of selected project ideas through the engagement of external experts for project development
; 

2) to effectively work towards attempts to identify options for aligning the existing funds with the (strategy) EUSAIR Action Plan by mapping funding options. Mapping different financial instruments and organizing financial dialogues will help to better coordinate sector/cross sector specific initiatives and programmes – with the agreed project ideas. The presence of external experts at the financial dialogues will be useful
. 
To achieve the two objectives mentioned above, the EUSAIR Facility Point strategic project allocates funds for project development to the EU Member State Project Partners who are supporting a specific Pillar. This document is about establishing the common process and guidelines for facilitating TSGs in their tasks to support the further development of selected projects.
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Table 1: Financial plan for PP coming from EU Member States foreseen in the EUSAIR Facility Point project.

The funds can be used for the engagement of external expertise for project ideas development in close cooperation with TSG members and PCs. The needs and requirements for external experts are endorsed by TSG based on Annex 2. Annex 2 is compiled by the TSG and sent to the EUSAIR Facility Point Project Partner in a Member State supporting the relevant Pillar. The Member State Project Partner supporting the relevant pillar, on the basis of Annex 1 and Annex 2, engages the appropriate expert or experts – in accordance with the legal basis, INTERREG ADRION rules and, in particular, public procurement rules in the Project Partner’s Member State, which supports the relevant pillar in accordance with the Table 1. 

All EUSAIR Facility Point Project Partners with staff (or outsourced TSG thematic expert
) financed by the EUSAIR Facility Point project, support the TSG members and PCs carrying out the tasks of project development, and also providing the country/region inputs. 
Concrete support for project development from EUSAIR Facility Point Project Partners to TSG members is divided into the following phases:
	Phase:
	Description:
	Delivery/result 
	Responsible for the activity

	1.
	Decision of adoption of project idea template (Annex 1)
	Annex 1 is used to identify project ideas to be developed
	TSGs (with the support of EUSAIR Facility Point Project Partner from Member State)

	2.
	Identification of project ideas to be further developed
	Agreement about the proposed project ideas within each TSG
	Each TSG (with the support of EUSAIR Facility Point Project Partner from Member State)

	3.
	Preparation of mono-pillar
 project by filling in Annex 1.
	Annex 1 filled in by Applicant with the support of EUSAIR Facility Point Project Partner from Member State with the agreed project idea at TSG level
	Filled in by Applicant with the support of EUSAIR Facility Point Project Partner from Member State

	4. 
	Identification of TSGs needs for engagement of external experts for project development by filling in Annex 2
	Annex 2 filled in by TSGs with their inputs  for engagement of external experts
	 Filled in by TSGs and sent to EUSAIR Facility Point Project Partner from Member State

	5.
	Execution of public procurement for external experts  
	Engaged external experts for project development*
	EUSAIR Facility Point Project Partners from the Member State supporting the relevant Pillar


Table 2: Phases of support for project development from EUSAIR Facility Point Project Partners to PCs and TSG members.
*Close cooperation must be established between TSG members and the engaged external expert.

The 15% national co-financing and selection procedure of external experts is provided by the EU Member State EUSAIR Facility Point Project Partner, based on the needs expressed by each TSG through filling in Annex 2. 
Annexes 1 and 2 must be sent to the EU Member State EUSAIR Facility Point Project Partner (Pillar thematic expert) in accordance to Table 2 above. The EU Member State EUSAIR Facility Point Project Partner elaborates the data and prepares a ToR proposal that is then submitted to TSGs. 
4 PROJECT DELIVERY SCHEDULE
According to the EUSAIR Facility Point strategic project Application Form version 6.2.2018, p. 53, the expected project delivery deadlines are:

· By December 2018, four project concepts must be prepared with the engagement of the external expert.
· By December 2019, an additional two project concepts must be prepared with the engagement of the external expert.
· By December 2020, an additional two project concepts must be prepared with the engagement of the external expert.
· By December 2021, an additional three project concepts must be prepared with the engagement of the external expert.
· By December 2022, an additional two project concepts must be prepared with the engagement of the external expert.
According to the EUSAIR Facility Point Application Form, the number of projects and deadlines constitute compulsory information that cannot be modified without prior agreement with the Managing Authority of the ADRION Programme. 

5 GENERAL GUIDANCE FOR THE ToR

The Terms of Reference (hereinafter ToR) will be developed by each EU Member State Project Partner of the EUSAIR Facility Point in accordance with the country’s national law for public procurement and with reference to the rules of the INTERREG ADRION Implementation Manual Priority Axis No 4 (Approved version No 1)
. This chapter outlines the general common guidelines for the ToR.  

A. Tasks, methods and required expertise of external experts to be engaged for the development of the strategic project idea shall be identified in Annex 2 by the TSGs. This will represent the basis for ToR development for each EU Member State Project Partner of the EUSAIR Facility Point. 
B. ToR and procurement documentation will be prepared in compliance with national law, as well as with the EU and ADRION Programme regulatory framework and EUSAIR Facility Point eligibility rules. 

C. ToRs will provide bases for hiring external experts in order to develop the 13 projects expected to be developed in total during the duration of the EUSAIR Facility Point strategic project, in particular TSG 1, 3, 4 – 3 projects per Pillar and TSG 2 – 4 projects.

D. Selection of at least 13 external experts for developing project ideas: 3 external experts for TSG 1, 3, 4 and 4 for TSG 2. The number of hired experts may vary according to the specific needs of the countries agreed within TSGs.

E. Deadlines and responsibilities to be agreed for each public procurement (mandates about who does what, how the TSG members are informed/involved, who confirms the deliverables…).

6 GENERAL GUIDANCE FOR THE EXPERTS’ TASKS
The external expert will be hired by the EU Member State Project Partner of the EUSAIR Facility Point, based on the developed ToR and taking into account specific criteria of other possible requirements of each TSG. This chapter outlines the general common principles that must be included in ToRs as guidance for the external experts’ tasks. In particular, the experts shall: 

· take into account all the requirements of TSGs for external experts identified within Annex 2 regarding project development (delivery of projects, duration of contract, competences, developing projects within the estimated amount without increasing costs, …);

· according to the cooperation work plan, provide close cooperation with the relevant TSGs, develop project ideas into macro-regional project ideas, or further develop the project ideas from quite advanced ones to bankable projects (ready for applying for financing);

· searching for additional requested partnerships in interested EUSAIR countries, supported by the EUSAIR Facility Point strategic project and Project Partners of the mentioned project, the Enterprise Europe Network or other networks in countries outside the partnership, if requested; using also the EUSAIR Facility Point project’s Stakeholder Platform;

· prepare project ideas that shall include clear justification regarding the relation to the EUSAIR Action Plan, a clear description of the activities needed, financial architecture, the human resources needed, short and long-term objectives, measurable indicators, outputs and deliverables, partnership, possible permits, other conditions, risk analysis, based on the Project idea form adopted by each TSG. The project, concept, developed by the engaged external expert in close cooperation with TSG members, will be submitted later on to the relevant source of funding by the partnership;

· in parallel with project development, possible financial sources for project ideas will be identified;
· cooperate with and inform the EUSAIR Facility Point Project Partner from the EU Member State, which guides the preparation activities for the TSGs members, under the leadership of TSG coordinators (according to the Pillar within which the project will be developed) coming from all 8 countries;
· if needed, perform on-site visits to deliver the requested services and prepare the necessary reports. 

The exact proposed methodology, techniques and tools for carrying out these tasks within the specified schedule are expected to be presented in due detail in the tenders submitted by the prospective TSG Experts and carried out by the selected external experts. 

External Experts must include target groups and potential project beneficiaries; these may be public administrations, research institutions, the business sector, NGOs and others. The goal is to have at least one strategic project per Pillar developed and ready to go (i.e. ready for financing). 

The target groups to be involved in developing project ideas will be identified on the basis of procedures agreed to and implemented by each TSG - on how to approach the collection of strategic project ideas (e.g. calls for ideas, dialogue with Pillar relevant associations, regional organizations …) and selection of project ideas at TSG level for their further development. Involvement of the target group will also depend on the work done by TSG members in each participating country/region. The EUSAIR Facility Point strategic project
 will, if needed, support the process by organizing meetings, further define project partners and prepare other inputs, if relevant and needed. TSGs and external experts can also identify additional potential beneficiaries by using several tools: the stakeholder platform, the EUSAIR website, direct communication with registered stakeholders, etc.

The process of Facilitating Strategic project development must include the possibility of involvement of the private sector and of international financing institutions, if relevant. 
Annex 1

PROJECT IDEA DRAFT TEMPLATE

The aim of the project template is to gather the agreement about the project ideas of each TSG to be further developed to become bankable project. The template and the evaluation list ensure the Audit trail. The template must be filled by the applicant with the support of EUSAIR Facility Point Project Partner from the Member State. The evaluation list must be filled by TSG members in order to come up with their decision. If the project idea reaches the threshold of 75 points it will be further developed. 

1.1 Template for the development of the project idea (filled in by applicant)
	Project idea title
	

	Acronym
	

	Please list which awareness raising events with relevant stakeholders were organised for identification and presentation of the project idea
	

	Please indicate if the project idea was published on the Stakeholder platform
	

	Please indicate which information/awareness activities were carried out using different online channels/formats and list which channels/formats were used
	

	Please indicate at which TSG meeting the project idea was agreed  
	

	Potential lead beneficiary (e.g. different sectors, public administration, research institution, business sector, NGOs, other)
 

Important! Involvement of Private sector/partner must be duly justified and preferably selected by public selection. The public selection is obligatory when the private partners are not eligible for partnership in the determinate calls.
	

	Potential project beneficiaries (e.g. different sectors, public administration, research institution, business sector, NGOs, other)
 
Important! Involvement of Private sector/partner must be duly justified and preferably selected by public selection. The public selection is obligatory when the private partners are not eligible for partnership in the determinate calls.
	

	References needed by the partnership (e.g. research in the field of Blue Growth, projects or other relevant activities) (optional)
	

	General objective
	

	Work plan and activities  of the project idea
	

	Expected results/outcomes
	

	Relevance to the following priority actions from the EUSAIR ACTION PLAN for Pillar:


	To what extent does the project contribute to the implementation of at least 1 of the following priorities? (description)

	Pillar 1 BLUE GROWTH

Topic 1.1 Blue technologies 

Topic 1.2. Fisheries and aquaculture 

Topic 1.3. Maritime and marine governance and services 


	

	Pillar 2 CONNECTING THE REGION

Topic 2.1. Maritime transport

Topic 2.2. Intermodal connections to the hinterland

Topic 2.3. Energy networks


	

	Pillar 3 ENVIRONMENTAL QUALITY

Topic 3.1. The marine environment
1.a. Threat to coastal and marine biodiversity; 
1.b. Pollution of the sea; 

Topic 3.2 Transnational terrestrial habitats and biodiversity

	

	Pillar 4. SUSTAINABLE TOURISM

Topic 4.1. Diversified tourism offer (products and services)

Topic 4.2. Sustainable and responsible tourism management (innovation and quality)
	

	Relation to other pillars of the EUSAIR
	Is the project relevant for other EUSAIR Pillars? If yes, to what extent does it contribute to their objectives? (description)

	Pillar 1 BLUE GROWTH

Topics:

1.1. Blue technologies 

1.2. Fisheries and aquaculture 

1.3. Maritime and marine governance and services 

Pillar 2 CONNECTING THE REGION

Topics: 

2.1. Maritime transport

2.2. Intermodal connections to the hinterland

2.3. Energy networks

Pillar 3 ENVIRONMENTAL QUALITY

Topic 3.1. The marine environment

1.a. Threat to coastal and marine biodiversity; 

1.b. Pollution of the sea; 

Topic 3.2 Transnational terrestrial habitats and biodiversity

Pillar 4. SUSTAINABLE TOURISM

Topics:

4.1. Diversified tourism offer (products and services)

4.2. Sustainable and responsible tourism management (innovation and quality)
	The applicant, with the support of EUSAIR Facility Point Project Partner, could define specific quantitative and qualitative indicators (technical indicators) to assess, in a harmonized and objective manner, how the project idea contribute to the pillar/topic.  

	 Macro-regional impact

(Up to 64 points)


	

	Compliance with six broad criteria (see below)

(Up to 6 points)
	To what extent does the project comply with the Broad Criteria of EUSAIR? (description – please seek guidance in the table clarifying the Broad Criteria)

	Broad Criteria
	

	Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.
	

	Demonstrate a transnational, if not macro-regional, scope or impact


	

	Be realistic and credible


	

	Build on existing initiatives and have reached a fair degree of maturity
	

	Pay attention to cross-cutting aspects


	

	Be coherent and mutually supportive


	

	Compliance with the Guiding Principles/Priorities of the respective Pillar 

(Up to 30 points)

Take into account the Guiding principles/Priorities of the Pillar within which the proposed project is developed 
	

	Duration:

Expected project start and completion date: (day/month/year)
	

	Additional Information
	


The project idea to be further developed should reach the threshold of at least 75 points!

1.2 Evaluation list (filled in by TSGs):

	Activities done within the process of identification of project ideas
	Yes
	No
	Note

	Organized awareness raising events with relevant stakeholders
	
	
	

	The project idea was published on the Stakeholder platform
	
	
	

	Carry out information/awareness activities using different online channels and formats
	
	
	

	Project idea agreed upon TSG at the meeting
	
	
	

	Macro-regional impact

(Up to 64 points)

Insufficient – 0

Sufficient – 20 

(a lot of improvement needed by the external expert)

Average – 40 

(still some improvement needed by the external expert)

Excellent – 64 

(a few improvements needed by the external expert)
	SCORE:

	COMMENTS:

	Compliance with six broad criteria (see below)

(Up to 6 points)

Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.

No – 0

Yes – 1
	
	

	Demonstrate a transnational, if not macro-regional, scope or impact

No – 0

Yes – 1
	
	

	Be realistic and credible

No – 0

Yes – 1
	
	

	Build on existing initiatives and have reached a fair degree of maturity

No – 0

Yes – 1
	
	

	Pay attention to cross-cutting aspects

No – 0

Yes – 1
	
	

	Be coherent and mutually supportive

No – 0

Yes – 1
	
	

	Compliance with the Guiding Principles/Priorities of the respective Pillar 

(Up to 30 points)

Insufficient – 0

Sufficient – 10 

(a lot of improvement needed by the external expert)

Good – 20 

(still some improvement needed by the external expert)

Excellent – 30 

(a few improvements needed by the external expert)

Take into account the Guiding principles/Priorities of the Pillar within which the proposed project is developed 
	
	

	FINAL SCORE
	

	General comment of TSG members
	


Evaluation results:

	Final total score: _________________________________

Threshold of at least 75 points reached:   ☐ Yes     ☐ No 

Summary of comments made by TSG members: _______________________________________________________


Filled in Annex 1 should be submitted via e-mail to the following addresses:

TSG 1: _______________________

TSG 2: eusairFPIT@regione.marche.it
TSG 3: mitja.bricelj@gov.si; Senad.Oprasic@mvteo.gov.ba; and in cc to (obligatory): eusair@izola.si 

TSG 4: eusair@mint.hr.

Based on the information provided in Annex 1 and Annex 2, the EU Member State EUSAIR Facility Point Project Partner will prepare the ToR for the selection of external experts. 

Annex 2

PROPOSAL OF ADDITIONAL INFORMATION REQUIRED FOR PROJECT PARTNERs FROM MEMBER STATES TO ENGAGE THE EXTERNAL EXPERT

The aim of Annex 2 is to identify the needs and requirements of TSGs in order to prepare the Terms of Reference (hereinafter ToR) for hiring external experts/companies for further development of project ideas identified/agreed within each TSG as important for the Adriatic-Ionian region. Once filled in by TSGs, Annex 2 will help the EUSAIR Facility Point Project Partner from Member State in the preparation of the ToR in order to engage the most suitable external experts (based on the content/specifics of the project idea to be further developed). 

Before filling in the questionnaire, read the accompanying Background paper for information regarding project development within the project EUSAIR Facility Point.

	External expert for project development 

(mark the appropriate boxes by clicking on them and fill in the appropriate fields)
	☐   Physical person as external expert.

☐ Team of different experts (company or group of companies or subcontractors). If yes, specify the fields of expertise.

	General requirements for the external team/experts
 for project development, to be included in the TOR by the EUSAIR Facility Point Project Partner from the Member State supporting the relevant Pillar.
Based on the anticipated fields of expertise, fill in the fields by entering the general requirements for each expert. For example, if you anticipate the engagement of two experts within the Company, you should indicate the names of the Head of the Expert Team and Expert 1. If you choose a physical person as an external expert, only enter the Head of the Expert Team, etc.

	Head of the Expert Team (mark the appropriate boxes by clicking on them and fill in the appropriate fields – more than one answer is possible)
	☐ University Degree (minimum)
☐ Master of Science 

☐ Ph.D. 

☐ Other 

Language skills:
☐ English (compulsory)
☐ Other 

Specify: ________________________________________________ 

Experience:
☐ Experience in EU funded (ESIF/IPA) project development, further specification can be added: If yes: ☐ 5 years ☐ 7 years        ☐   more ☐   less

                   Substantiated by at least 2 references in the last 5 years of ______________________ EUR that can be verified by previous employers/business associates. In case the relevant experience is related to the ESIF funded projects, possible experience related to the IPA funded projects in last 5 years will be additionally valued. 
Within ☐ 5 years ☐ 7 years ☐ more of work (experience with EU funded cooperation projects development or similar, including practical experience/very good knowledge of the procedures, in preparing and implementing projects in which public bodies of the four EU Member States and/or the four Enlargement countries can participate. 

                          ☐Substantiated by statement of expert 

                          ☐Substantiated by statement of previous employers/business associates)
☐ Each TSG may prescribe specific experience requirements to facilitate the translation of project concepts into effective bankable projects.

☐ Other

Specify: ___________________________________________________

	Expert 1                            (mark the appropriate boxes by clicking on them and fill in the appropriate fields – more than one answer is possible)
	☐ University Degree (minimum)
☐ Master of Science 

☐ Ph.D. 

☐ Other 

Language skills:
☐ English (compulsory)
☐ Other 

Specify: ________________________________________________ 

Experience:
☐ Experience in EU funded project development, further specification can be added: If yes: ☐5 years ☐ 7 years ☐ more   ☐ less 

☐ Experience in IPA funded project development, further specification can be added: If yes: ☐2 years ☐4 years ☐more ☐less 

                       (☐Substantiated by statement of expert 

                        ☐Substantiated by statement of previous employers/business associates) 

☐ Each TSG may prescribe specific experience requirements to facilitate the translation of project concepts into effective bankable projects.

☐ Other

Specify: _________________________________________________

	Expert 2, 3, … - If necessary, add fields for experts requirements (mark the appropriate boxes by clicking on them and fill in the appropriate fields – more than one answer is possible)
	☐ University Degree (minimum)
☐ Master of Science 

☐ Ph.D. 

☐ Other 

Language skills:
☐ English (compulsory)
☐ Other 

Specify: ________________________________________________ 

Experience:
☐Experience in EU project development, further specification can be added: If yes: ☐5 years ☐7 years ☐more ☐less 

☐Experience in IPA funded project development, further specification can be added: If yes: ☐2 years ☐4 years ☐more ☐less 

                          (☐Substantiated by statement of expert 

                          ☐Substantiated by statement of previous employers/business associates) 

☐ Each TSG may prescribe specific experience requirements to facilitate the translation of project concepts into effective bankable projects.

☐ Other

Specify: _________________________________________________

	Specific competence of experts
	☐ General Competence of the TSG (Blue growth, Connectivity, Environment, Sustainable tourism) 

☐Specific competence of the TSG

                 Specify: _______________________________________ 

                                _______________________________________
                                _______________________________________
                                _______________________________________

	Final product 

(mark the appropriate boxes by clicking on them and fill in the appropriate fields – more than one answer is possible)
	☐ Developed strategic project described in a template that is similar to the one used for INTERREG V-B ADRION, application form for bankable project or in any other template communicated to the external expert before the drafting of the project proposal.

☐ Other 

Specify: ________________________________________________

The description of the deliverable/s final or intermediate products is extremely important and has to be specified by the TSG.

	Proposed Delivery date of the Final product 
	Specify: ________________________________________________

	Time period for the development of the Final product/Duration of contract
	Estimated time needed for development of the Final product:______________(months)   

The delivery date will be calculated according to the date of the contract.

	Work methodology
	☐ General overview (e.g. legal basis, other)  

☐ Interviews with relevant stakeholders

☐ Workshops. Specify the theme, place and date (if known): _________________________________

☐ Specific analysis (depends of the field of the project, delivery time). Specify: _________________________

☐ We leave the proposal up to the expert to find the appropriate methodology in the offer 

Further description of the methodology can be specified by the TSG.

	Estimated Amount of funds needed for the delivery of the Final product, with the specification in Annex 1 and Annex 2.
	Specify: ______________________________________________

	Selection criteria
	☐ We leave the selection of the criteria up to the EUSAIR Facility Point Project Partner from the Member State supporting the relevant Pillar according to the rules that have to be followed.  

(For example: Lower price/Price and references - specify the methodology and ratio for selection between the economic offer and the references: _____________________________________________________ .)

	Other if needed/necessary
	Specify: _____________________________________________________


Once filled in, Annex 1 and Annex 2 should be sent to the EU Member State EUSAIR Facility Point Project Partner at the following e-mail address:

TSG 1: _______________________

TSG 2: eusairFPIT@regione.marche.it  
TSG 3: eusair@izola.si 

TSG 4: eusair@mint.hr 
The EU Member State EUSAIR Facility Point Project Partner will prepare the ToR, on the basis of Annex 1 and Annex 2 and can further directly get in contact with the applicant to finalise the ToR according to their detailed specific need. 

Annex 3

BROAD CRITERIA COMMON TO ALL PILLARS, GUIDING PROJECT PRE-SCREENING PROCESSES

	Broad criteria common to all Pillars, guiding project pre-screening processes BROAD CRITERIA 
(cf. EUSAIR Action Plan pages 4-5) 
	Explanation 

	a) Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported. 


	Sine-qua-non condition (excluding character). 

The action/project contributes to the objectives laid down in the Communication and the Action Plan and presents strong linkages to EU policies relating directly to the 4 pillars. 

Recommendation (of a preferential but not excluding character): Primary attention should be given to actions/projects directly linked to cross-sector, longer-term frame plans coordinated at a macro-regional/sea basin-wide/transnational scale and contributing to socio-economic/territorial cohesion in the Region
 (e.g. alignment to SEE 2020 priorities). Preference should be given to projects with strong support and involvement from a wide range of local/regional stakeholders, incl. civil society. 

	b) Demonstrate a transnational, if not macro-regional, scope or impact 


	Sine-qua-non condition (excluding character). 

Scope: The geographical scope of actions/projects should in principle encompass several participating countries. However, there may be duly justified cases where actions/projects implemented within only one country or region can be considered, provided they have an unquestionable positive effect at macro-regional scale. 

Recommendation (of a preferential but not excluding character): Primary attention should be given to actions/projects with well-developed capacity in terms of partnership-building, governance framework, networking. 

Impact of the action/project throughout the entire macro-region or Adriatic-Ionian Sea basin or on large portions thereof. 

Recommendation (of a preferential but not excluding character): Primary attention should be given to actions/projects with a direct positive impact on large functional areas included in the Region as well as projects consistent with or complementing projects addressing similar issues under EUSDR and EUSALP in portions of territory shared by these strategies. 

	c) Be realistic and credible 


	Actions/projects should be technically and financially feasible and based on overall agreement between national/regional authorities of countries concerned and stakeholders
. Expected results shall be spelt out clearly in action/project proposals. 

Recommendation (of a preferential but not excluding character): Preference should be given to actions/projects combining public and private financial sources and bringing optimal value for money. 

Credibility of actions/projects also implies their sustainability over time once the project period has expired. 

	d) Build on existing initiatives and have reached a fair degree of maturity 


	Where appropriate, preference should be given to converging, complementary, coordinated or joint actions/projects already in the pipeline or resulting from completed pilot projects and/or solid feasibility studies. Less-advanced projects presenting promising, innovative approaches can also be considered, provided they benefit from adequate seed money
. 

	e) Pay attention to cross-cutting aspects 


	Actions/projects should address, as appropriate, capacity-building, including communication (for raising public awareness and support), research & innovation as well as climate change mitigation and adaptation and disaster risk management. 

	f) Be coherent and mutually supportive 


	Actions/projects should complement or re-enforce results and/or impacts of other initiatives under the same or the other three pillars. 

Recommendation (of a preferential but not excluding character): attention should be given to actions/projects contributing to the objectives of at least 2 pillars
. 
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EUSAIR FACILITY POINT Project Partners: Government Office for Development and European Cohesion Policy (Slovenia) | Ministry for Europe and Foreign Affairs of the Republic of Albania |


Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina | Ministry of Tourism of the Republic of Croatia | Special Service for Strategy, Planning and


Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development (Greece) | Marche Region - Industry, Handicraft, Cooperation and 


Internationalization (Italy) | Government of Montenegro, European Integration Office | Ministry of European Integration Government of the Republic of Serbia | Municipality of Izola (Slovenia)
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EUSAIR FACILITY POINT Project Partners: Government Office for Development and European Cohesion Policy (Slovenia) | Ministry of the Foreign Affairs of Republic of Albania |


Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina | Ministry of Tourism of the Republic of Croatia | Special Service for Strategy, Planning and


Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development (Greece) | Marche Region - Integrated Planning, International


Activities, Trade, Cooperation (Italy) | Ministry of European Affairs (Montenegro) | Ministry of European Integration Government of the Republic of Serbia | Municipality of Izola (Slovenia)









































Partners: Government Office for Development and European Cohesion Policy (Slovenia) | Ministry of the Foreign Affairs of Republic of Albania | Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina | Ministry of Tourism of the Republic of Croatia | Special Service for Strategy, Planning and Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development (Greece) | Marche Region - Integrated Planning, International Activities, Trade, Cooperation (Italy) | Ministry of European Affairs (Montenegro) | Ministry of European Integration, Government of the Republic of Serbia | Municipality of Izola (Slovenia)


Strategic project »EUSAIR FACILITY POINT – Supporting the governance of the EUSAIR« is funded under the INTERREG V-B Adriatic-Ionian Cooperation Programme2014-2020 by the European Regional Development Fund (ERDF), the Instrument for Pre-Accession Assistance(IPA II) and national funds. Project “Additional support to the Governance of the EUSAIR - Facility Point Plus” has received funding from the European Union.	�HYPERLINK "http://www.adriatic-ionian.eu/" \h�http://www.adriatic-ionian.eu�














� � HYPERLINK "http://www.businessdictionary.com/definition/project.html" �A project� or � HYPERLINK "http://www.businessdictionary.com/definition/proposal.html" �proposal� that has sufficient content and a � HYPERLINK "http://www.businessdictionary.com/definition/high.html" �high� � HYPERLINK "http://www.businessdictionary.com/definition/probability.html" �probability� of � HYPERLINK "http://www.businessdictionary.com/definition/success.html" �success�, and is therefore acceptable to � HYPERLINK "http://www.businessdictionary.com/definition/institutional-lenders.html" �institutional lenders� for � HYPERLINK "http://www.businessdictionary.com/definition/financing.html" �financing�.


� Final assignment of a EUSAIR label is the prerogative of the TSGs, on the basis of the strategic guidelines issued by the Governing Board.


� The approach to a specific protocol on the selection of project ideas process is agreed between TSG members within each Pillar.


� Additional specific criteria could be added if agreed within TSGs.


� AF p. 55 T2 Facilitating strategic project development and financial dialogue – target groups.


� AF p. 55 T2 Facilitating strategic project development and financial dialogue T2.1.


� AF p. 86 C Communication – AC.2 – Digital activities including social media.


� All detailed information regarding the Facility Point Plus Invitation and Application Form is available on the Intranet: http://www.adriatic-ionian.eu/general-information/377-facility-point-plus/378-invitation-of-facility-point-plus


� Application Form of the Strategic project EUSAIR Facility Point page 53.


� Objective 1 from Application Form of the Strategic project EUSAIR Facility Point page 53.


� Objective 2 from Application Form of the Strategic project EUSAIR Facility Point page 53.


� If foreseen in the financial part of the Application form of EUSAIR Facility Point project.


� If the project idea is cross-pillar, see the invitation of Facility Point Plus and relevant template/procedures on Intranet: http://www.adriatic-ionian.eu/general-information/377-facility-point-plus/378-invitation-of-facility-point-plus. EUSAIR Facility Point Project Partner still facilitates the process in cooperation with the EUSAIR Facility Point Lead Partner. 


� More detailed information regarding the principles and rules for public procurement: https://www.adriatic-ionian.eu/download/implementation-manual-approved-version-no-1/


� EUSAIR Facility Point Project Partners: Government Office for Development and European Cohesion; Ministry for Europe and Foreign Affairs of the Republic of Albania; Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina; Ministry of Tourism of the Republic of Croatia; Special Service for Strategy, Planning and Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development; Marche Region – Industry, Handicraft, Cooperation and Internationalization; Government of Montenegro, European Integration Office; Ministry of European Integration of the Republic of Serbia; Municipality of Izola.


� AF p. 55 T2 Facilitating strategic project development and financial dialogue – target groups.


� AF p. 55 T2 Facilitating strategic project development and financial dialogue – target groups.


� Any hired expert that is a physical person or a company dealing with the project’s development, must fulfill the requirements specified by the TSGs.


� E.g. TSG1: Blue technologies, Fisheries and aquaculture, …; TSG2: Maritime transport; Intermodal connections to the hinterland, …; TSG3: the marine environment, Transnational terrestrial habitats and biodiversity, …; TSG4: Diversified tourism offer, Sustainable and responsible tourism management, … 


� Adopted by Governing Board, February 2018.


� In that sense, all prioritised projects are strategic by nature  


� Criterion c) seems particularly useful for helping the TSGs anticipate what projects have the best chance of eventually being funded. Preference would then be given, under this criterion, to projects deemed feasible, linked to a realistic source of funding and financially viable over time, i.e. also after the project period expired.  


� By 'adequate seed money' in this particular context is meant provision of sufficient funding for preparatory studies or actions necessary for bringing a particular project to the stage of implementation.  


� This general criterion reflects the interdependent nature of the four pillars.  
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