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Agenda Item 9  - DRAFT TSG2 PROGRAMME OF WORK FOR THE YEAR 2020 (ENERGY NETWORKS SUB-GROUP)
A. Premise

1. The Draft Programme of Work for the Year 2020 of the TSG2 Sub-Group on Energy Networks builds upon progress on priorities and activities which were included in the Programme of Work for the Year 2019.


2. Aim of activities which are foreseen by the Sub-Group on Energy Networks during the year 2020 is fourfold.


First and most important, is the updating and monitoring process of EUSAIR-labelled projects and measures regarding energy networks so as these projects and measures can be proposed to the financial institutions and community for possible investment and eventually implemented. To the purpose, a key element will be the interaction between the TSG2 Sub-Group on Energy Networks and representatives of the financial system. A special effort will be made on a Master Plan for Energy Networks in the Adriatic-Ionian Region.


Second, is action on the EUSAIR framework which is consisting of the contribution to the 5th EUSAIR Annual Forum to be held in Belgrade, Serbia on May 2020 as well as an effort on both internal and external communication to provide information concerning activity by the Sub-Group on Energy Networks.


Third is the implementation the Work Packages (WP) proposed by the EUSAIR Facility Point Project, say WP T1 (Assistance to the TSG2 Sub-Group), WP T2 (Facilitating strategic project development), WP T3 (Monitoring and evaluation of the EUSAIR) WP T4 (Enterprise stakeholders platform).


Fourth, is action on inter-pillar project ideas which are financed under the “Additional support to the Governance of EUSAIR. Facility Plus Initiative”. Furthermore, effort will be made on the first implementation of some proposals made by the Sub-Group for projects and measures concerning cross-cutting issues.

B. Updating and monitoring process


3. The TSG2 Sub-Group on Energy Networks has adopted an Open List of EUSAIR-labelled projects and measures for energy networks. The Sub-Group also agreed upon an Open List of measures and projects for cross-cutting issues. It is necessary to maintain a process of updating and monitoring of the two lists. Indeed, both lists are open to additions and contributions.


4. The updating process of the Open List of EUSAIR-labelled projects and measures for energy networks implies that the TSG2 Sub-Group agrees upon a cycle for the preparation of new open lists. This cycle includes activities which should be done and information which should be provided and collected for updating the Open List, while adding new projects and measures of interest. 

The Open List of EUSAIR-labelled projects and measures for energy networks would be further developed by Spring 2020. Therefore templates for collecting data on the several projects and measures will be circulated as well as a deadline for the submission of those data.


5. The monitoring process means that the TSG2 Sub-Group should be able to submit all necessary type of data and information which is required with the aim at better defining the current status of the projects and measures in the Open List.


The EUSAIR-labelled projects and measures will be receiving a brief description with identification (amongst other elements) of lead applicants (promoters), expected period of realisation or commissioning, total financial requirements and sources for financement, status of the projects or measures, main problems and obstacles, possible partners. Wherever applicable information would be collected from the Energy Community, CESEC and Western Balkans Investment Framework.


6. On the base of these actions,  a consolidated Report will be prepared concerning the Open List of ESUAIR-labelled projects and measures for energy networks. The Report would also underline the main problems in the implementation of the projects and the financial means which should be provided.

Selected projects and measures would undergo preliminary discussion before representatives of the financial system to receive advise with regard to their financial viability and feasibility. A workshop will be organised during Spring 2020 to the purpose.


7. A special importance and role is given to a Master Plan for Energy Networks in the Adriatic-Ionian Region. The Master Plan will be conceived as a possible Road-Map and its terms of reference defined. The Master Plan makes sense under the present circumstances because of a number of objectives. Namely, the Master Plan would provide projects and measures for energy networks as they are being identified and developed by the Sub-Group with a coherent background and perspective. It would provide priorities projects and measures which have been or are being identified with timelines while highlighting synergistic effects and complementarities and viceversa. Duplication of efforts and redundancy should be avoided or contained. The Master Plan would help detecting gaps and initiatives for further projects and measures which are either needed or missing.


In principle, the Master Plan might develop according two time horizons, namely the year 2030 and the year 2050 while considering some scenarios which will be discussed and agreed upon.

C. Action on EUSAIR framework


8. The 5th EUSAIR Annual Forum will be held under the Chairmanship of the Republic of Serbia in Belgrade during the second week of May 2020. The TSG2 Sub-Group on Energy Networks intends to assist and organise during the Forum a special Session on a theme like “How increased digitalisation may impact power and gas interconnections and market through the Adriatic-Ionian Region”. The title and contents depend on how the general theme of the Annual Forum will be decided.


9. Communication is key to EUSAIR success. A EUSAIR Communication Workshop was held on 18 September 2019 in Portorož, Slovenia. The EUSAIR Facility Point prepared a “Communication Manual to support EUSAIR governance structures” Communication can be both internal towards other EUSAIR Pillars, EUSAIR key implementers, and other EU macro-regional strategies or external towards the relevant stakeholders and the general public. The Sub-Group on Energy Networks will discuss the issue and begin to develop appropriate tools and channels to communicate effectively.

D. Implementing the EUSAIR Work Packages


10. EUSAIR Work Package T1 foresees assistance to the TSG2 Sub-Group on Energy Networks. An expert will be selected through a bidding process organised by Region Marche as the EUSAIR Facility Point Project Partner of Italy. In particular, the expert should be able to review the open lists of projects and measures, to assist the Coordinators on the preparation of documents and minutes for the relevant meetings, to keep continuing contacts with Members of the Sub-Group.


11. EUSAIR Work Package 2 is aimed at facilitating strategic project development and financial dialogue. During the year 2020 the TSG2 Sub-Group on Energy Networks would identify projects that may have an impact on the effective implementation of the strategy to ensure their further development while prioritising a few project ideas which will be receiving expert support in due time.

12. EUSAIR Work Package 3 where Greece is the Lead Partner, aims at an evaluation of the EUSAIR Governance and the results of the Strategy. The Sub-Group on Energy Networks will contribute by providing information and arranging for the monitoring of its activities.


13. EUSAIR Work Package 4 where the Marche Region is the Lead Partner, aims at the construction and operation of a EUSAIR Enterprise  Stakeholders Platform. The Sub-Group on Energy Network will contribute by identifying key stakeholders and possible protocols for exchanging information.

E. Inter-pillar and cross-cutting projects and measures


14. The mission of the EUSAIR Facility Point Plus should be noted. In this respect, the TSG2 Sub-Group on Energy Networks will provide its support to two inter-pillar project ideas which were approved for implementation by the EUSAIR Governing Board. Namely, “Sustainable Tourism through Environmental Energy Technologies in Buildings of High Architectural Interest” or STETAI as promoted by the TSG4, and “Water-borne Adriatic-Ionian Technological Platform” or WAI-TP as promoted by the TSG1.


15. Work will continue on updating the Open List of projects and measures for the cross-cutting issues and eventual EUSAIR-labelling. This Open List is in need of consolidation and better definition. The task should be accomplished by end 2020. In consideration of the potential interest for the TSG2 Sub-Group on Transport as well as for other EUSAIR Pillars, attempts will be made to assemble a shared position and involvement. It should be noted that most of the cross-cutting measures and projects might be considered for implementation over rather short       periods of time with significant spin-offs for the EUSAIR as a             whole. Opportunities in this respect would be given by the TSG2    Meetings, Technical Meetings of EUSAIR Pillar Coordinators and EUSAIR Governing Board Meetings. National Coordinators might have a role.


Some of the measures and projects for cross-cutting issues could be good candidates for inter-pillar support. Other measures and projects might find interest in the framework of the continuing AI-NURECC Initiative. Contacts and interactions will be sought for.

F. Expected timeline and calendar 


16. Meetings which are foreseen during the year 2019 include:


a) Meetings of the EUSAIR TSG2 and Sub-Group on Energy Networks
· 12th Meeting on during Spring 2020 in Rome

· 13th Meeting during Fall in Belgrade.


Hosting dates and venues are subject to a decision by the EUSAIR TSG2 Members.

b) Technical Meetings of EUSAIR Pillar Co-ordinators and EUSAIR Governing Board Meeting

· February 2020 in Brussels

· Fall 2020, date and venue to be decided.


c) 5th EUSAIR Forum, May 2020, Belgrade, Serbia

d) One or two workshops with participation of stakeholders and financial institutions. Venue and timing to be decided, though the feasibility of back-to-back events would be explored as the preferred option.

F. Suggested course of action


15. The TSG2 Energy Networks Sub-Group Members are invited to discuss and eventually endorse the Draft TSG2 Programme of Work for the Year 2020 (Energy Networks Sub-Group).
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