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Annex 1
PROJECT IDEA DRAFT TEMPLATE
The aim of the project template is to gather the agreement about the project ideas of each TSG to be further developed to become bankable project. The template and the evaluation list ensure the Audit trail. The template must be filled by the applicant with the support of EUSAIR Facility Point Project Partner from the Member State. The evaluation list must be filled by TSG members in order to come up with their decision. If the project idea reaches the threshold of 75 points it will be further developed. 
1.1 Template for the development of the project idea (filled in by applicant)
	Project idea title
	Botanical Gardens as Biodiversity Shelters and Nurseries (temp.)

	Acronym
	Bio-Shelters (temp.)

	Please list which awareness raising events with relevant stakeholders were organised for identification and presentation of the project idea
	

	Please indicate if the project idea was published on the Stakeholder platform
	

	Please indicate which information/awareness activities were carried out using different online channels/formats and list which channels/formats were used
	

	Please indicate at which TSG meeting the project idea was agreed 
	The idea will be presented at March 2021 TSG3

	Potential lead beneficiary (e.g. different sectors, public administration, research institution, business sector, NGOs, other)
 
Important! Involvement of Private sector/partner must be duly justified and preferably selected by public selection. The public selection is obligatory when the private partners are not eligible for partnership in the determinate calls.
	Submitting Body: J. & A. N. Diomedes Botanical Garden (under the auspices of the National & Kapodistrian University of Athens, Greece).
“Julia and Alexander Ν. Diomedes Botanic Garden” is an Institute of public benefit administered by a five-member board in which –according to Diomedes’ testament– the Rector of the University of Athens presides. The secretary of the board is the current professor of Botany at the University of Athens while the members are the President of the board of the National Bank of Greece, the President of the Supreme Court and the Director of the Management of National Legacies at the Hellenic Treasury.
ULR: http://www. Diomedes -bg.uoa.gr/start-en.html 
Contact person for the J. & A. N. Diomedes Botanical Garden: Soulios Stelios, Forester, Economic and Administrative Head of the “J. & A. N. Diomedes Botanical Garden”. 
e-mail: steliossoulios@gmail.com , uoabotgd@otenet.gr , tel.: +30 210 5811557
Contact person for the National & Kapodistrian University of Athens: Professor Dr Nikolaos S. Christodoulakis, Department of Botany - Faculty of Biology, National and Kapodistrian University of Athens, Secretary General of the Management Committee of the “J. & A. N. Diomedes Botanical Garden”. 
e-mail: nchristo@biol.uoa.gr tel.: +30 210 7274650


	Potential project beneficiaries (e.g. different sectors, public administration, research institution, business sector, NGOs, other)
 
Important! Involvement of Private sector/partner must be duly justified and preferably selected by public selection. The public selection is obligatory when the private partners are not eligible for partnership in the determinate calls.
	Botanic Garden of Tirana, University of Tirana, Albania
Contact person: Professor Julian Shehu, Head of Research Center of Flora and Fauna, Faculty of Natural Sciences, University of Tirana, Albania.
e-mail: julian.shehu@unitir.edu.al, shehujuli@yahoo.com, 
Mobile: +355 682097893
Botanical Garden of Ierapetra Municipality, Ierapetra, Creta isl., Greece
Contact person: Mr Theodosis kalatzakis, Mayor.
e-mail: i.maniadakis@ierapetra.gov.gr, dimos@ierapetra.gov.gr, 
Tel.: +30 2842340300, Mobile: +30 6934088102
Botanical Garden of Agrafa Municipality, Agrafa, Central Greece
Contact person: Mr Alexandros Kardabikis, Mayor
e-mail: mayor@agrafa.gr, info@agrafa.gr, alexis1kardabikis@gmail.com 
Tel.: +30 22373 51318, Mobile: +30 6943988707


	References needed by the partnership (e.g. research in the field of Blue Growth, projects or other relevant activities) (optional)
	

	General objective
	Foreword: 
With the increasingly unfavourable evolution of climate change, the Planet’s Biodiversity is being driven towards an also unfavourable scenario. 
The Adriatic/Ionian region, hosts an impressive natural heritage, making it together with other Mediterranean areas, one of the 200 ecologically most important areas in the world (Olson & Dinnerstein, 1998) and one of the 34 global hot spots (“Hot Spots”) of the priority conservation of biodiversity (Mittermeier et al., 2004). 
For thousands of years, nature in the region was shaped by people who knew how to use natural resources and develop their diversity. However, this has not been the case in recent decades. The introduction of intensive farming, infrastructure, urbanization, and the development of mass tourism have profoundly changed living conditions. The rapid population growth and climate change have accelerated and widened these upheavals while the introduction of foreign plants has often caused the extinction of native species. 
Today, many plants in the region are threatened with extinction. The extinction of a species and thus the decline in biodiversity often causes changes in the direction of degradation across the ecosystem, which magnify the loss and cause greater damage to the quality of the environment. 
On the other hand, we need to understand that botanical gardens are not just a museum for the genetic code. It is also a cradle of strict protection, which is expressed in many ways (including the operation of Seed Banks). They are also centres for environmental education and awareness-raising
The overall objective:
The overall objective is to create and expand a network of Botanical Gardens in order to protect and preserve natural biodiversity (in situ and ex situ). This network in every EUSAIR country can expand from local to regional.
in situ: within the area of a botanical garden, i.e., in the field (the natural ecosystem).
ex situ: It refers essentially to flora genetic material (seeds), stored and preserved in laboratory conditions. It concerns plant species that normally do not flourish in the natural environment of a botanical garden.
The staff in “Ioulia & Alexandros N. Diomedes” Botanical Garden emphasize the in-situ conservation as the area (2,000 acres, 200 Ha) protects an important natural ecosystem at the edge of the Athens metropolitan area.
The creation of such a network essentially means a network of protected areas within which the species of local flora (indigenous and/or endangered species) and their genetic code are preserved in natural form.

	Work plan and activities of the project idea
	The proposed steps/actions can be included in the following work packages (WP):
W.P.1: Qualitative and spatial recording of network members. Recording of infrastructure. Creation of digital maps with habitat types and other environmental data of the Botanical Gardens areas. Creation of a database of the species of each wider region (indigenous, protected, endangered, etc.)
W.P.2: Transfer of know-how between network partners/members for the creation or completion of infrastructure, with a view to the smooth operation of the network. (For example, upgrading equipment to maintain seed growth capacity for a longer period after collection). 
W.P.3: Enrichment of the seed banks of the Botanical Gardens of the network (where there are seed banks or the creation of new ones where they do not exist), with larger quantities or even items that have not been collected. 
W.P.4: Internal Management: Marking in each Botanical Garden of habitat types and characteristic species with signs for informational and educational purposes. Creation of individual thematic gardens (pharmaceutical, historical, etc.) and mapping hiking routes with the aim of increasing traffic. Each garden will determine its own needs. 
W.P.5: Create (or upgrade where available), guest house/laboratory for visiting scientists, and/or information/educational centre for all visitors. 
W.P.6: Creation of web content or printed material related to the network and its Botanical Gardens – members, with a detailed presentation of the aims and goals of each garden and the network as a whole. 
W.P.7: Design the next steps of the network towards its rational and sustainable development. (expansion of partnerships, upgrading of infrastructure and objectives, self-financing, etc.).
W.P.8: Dissemination, stakeholder engagement, and communication. Dissemination activities will include multiple actions targeting 1) education actions for students, children & visitors, 2) stakeholder engagement and presentation of action plans in national and regional authorities (National Ministries, Regional Administrations, Forest Services, policymakers on biodiversity strategy, etc. 3) Workshops for young researchers, conservationists, botanists and the general public about the significance of biodiversity and long term survival of terrestrial ecosystems and 4) Dissemination materials produced (eg leaflets, ecologically-based accessories, etc.). Furthermore, the Communication strategy will be based on 1) project partners meetings, 2) mailing list, 3) e-news, 4) internet accounts for the project in social media. 
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	Expected results/outcomes
	Environmental protection: 
· Creation of highly protected natural areas, a kind of biodiversity shelter, to conserve biodiversity (not only flora but the accompanying fauna as well) and study the development of vegetation cover. These highly protected natural areas will act complementary and enforce any existing network of protected areas, (e.g., Natura 2000), enhance its impact and support its targets. They also could have a transnational impact, broadening the existing green corridors through the AI countries.
· Preserving the biodiversity and the genetic code of local flora species (indigenous, rare, endangered, etc.). 
· Creation/ enhancement of seed banks to preserve species from extinction, to preserve varieties of cultivated traditional species that are forgotten, to have the possibility to reproduce indigenous and rare species, etc. 
· Supplying the competent bodies/ authorities with local flora species seeds for the reforestation of nearby areas in the same vegetation zone as these actions must be aimed at the reconstruction of the flora of the area without the introduction of alien species.
Thematic Tourism:
· Cultivating an interest in botanical tourism at local and transnational levels.
· Increase the of-season visitors in each Botanical Garden area.
Educational & and research:
· Providing the means and a controlled open field where scientists can contact their research 
· Creating a “living laboratory” where students (from any level of education) can learn everything about plants, ecosystems, and the protection of nature.
Public awareness: 
· Increase the public awareness of the impact of climate change and biodiversity loss
· Instill the interest for the protection of the native flora and its adapted fauna to the younger generations. 
· Increase the public awareness for the protection of nature’s biodiversity and the implementation of mild forms of activities that expand knowledge of the local ecosystems.

	Relevance to the following priority actions from the EUSAIR ACTION PLAN for Pillar:

	To what extent does the project contribute to the implementation of at least 1 of the following priorities? (description)

	Pillar 1 BLUE GROWTH
Topic 1.1 Blue technologies 
Topic 1.2. Fisheries and aquaculture 
Topic 1.3. Maritime and marine governance and services 

	

	Pillar 2 CONNECTING THE REGION
Topic 2.1. Maritime transport
Topic 2.2. Intermodal connections to the hinterland
Topic 2.3. Energy networks

	

	Pillar 3 ENVIRONMENTAL QUALITY
Topic 3.1. The marine environment
1.a. Threat to coastal and marine biodiversity; 
1.b. Pollution of the sea; 
Topic 3.2 Transnational terrestrial habitats and biodiversity

	A major objective of Pillar 3 is to contribute to the goal of the EU Biodiversity Strategy to halt the loss of biodiversity and the degradation of ecosystems in the EU and restore them where this is feasible. This objective becomes even more important as the AI macro-region encompasses very rich biodiversity in comparison to the average European region. 
By offering a “shelter” and a “nursery” to indigenous species in peril, to rare and endangered species, and stressed species under the climate change impacts, a functioning network of Botanical Gardens is notably contributing to halting biodiversity loss and degradation of ecosystems. 
Climate change is expected to manifest itself more prominently in southern Europe and it is anticipated to affect by and large the Adriatic- Ionian Region more severely than elsewhere in the EU. This aspect concerns particularly natural habitats and biodiversity. In this respect, the foreseen results of this project, by not only preserving the biodiversity but creating also a living laboratory where scientists can study the impact of climate change on habitats and species LOCALLY in each country, will be precious. But finally, this project will on the whole contribute to reducing the risks of climate change to flora biodiversity throughout the AI macro-region.


	Pillar 4. SUSTAINABLE TOURISM
Topic 4.1. Diversified tourism offer (products and services)
Topic 4.2. Sustainable and responsible tourism management (innovation and quality)
	

	Relation to other pillars of the EUSAIR
	Is the project relevant for other EUSAIR Pillars? If yes, to what extent does it contribute to their objectives? (description)

	Pillar 1 BLUE GROWTH
Topics:
1.1. Blue technologies 
1.2. Fisheries and aquaculture 
1.3. Maritime and marine governance and services 
Pillar 2 CONNECTING THE REGION
Topics: 
2.1. Maritime transport
2.2. Intermodal connections to the hinterland
2.3. Energy networks
Pillar 3 ENVIRONMENTAL QUALITY
Topic 3.1. The marine environment
1.a. Threat to coastal and marine biodiversity; 
1.b. Pollution of the sea; 
Topic 3.2 Transnational terrestrial habitats and biodiversity
Pillar 4. SUSTAINABLE TOURISM
Topics:
4.1. Diversified tourism offer (products and services)
4.2. Sustainable and responsible tourism management (innovation and quality)
	The applicant, with the support of EUSAIR Facility Point Project Partner, could define specific quantitative and qualitative indicators (technical indicators) to assess, in a harmonized and objective manner, how the project idea contributes to the pillar/topic. 
It is clear that the project also serves the priorities of Pillar 4 Sustainable Tourism, which are related both to the differentiation of tourism (topic 4.1.) and to the promotion of sustainable forms of tourism, such as Botanical Tourism (topic 4.2.). Such a form of tourism, apart from being by definition mild and environmentally friendly, has the possibility in the AI macro-region countries to extend the tourist season, since the booming season – the most appropriate time to visit a Botanical Garden – is outside the summer season.
Note: Botanical tourism is not something new. There is a characteristic example in Chios Isl., Greece. Every spring many visitors are swarming the island’s fields to observe and photograph the famous wild tulips of Chios (Tulipa praecox, Tulipa agenensis, Tulipa clusiana, Tulipa undulatifolia). The locals are calling them “lalades”. The tulips flowering in March only for 7-10 days. The island is also known for its orchids. Of 250 species of all orchids in the world, over 90 grow in Chios, attracting also visitors with botanical interests. 

	 Macro-regional impact
(Up to 64 points)

	The Macro-regional impact is given considering that when we are referring to a network of Botanical Gardens throughout the AI macro-region, we're talking about a transnational network of special protected areas. Taking into account that each area has its biodiversity issues (different endangered species, different habitat loss, etc.), the problems will be addressed locally, but the result will have an impact all over the AI macro-region as the biodiversity will be protected as a whole. This project can claim that will make the saying “from local to regional” come true.
One of the main targets of the project is to formulate integrated guidelines proposals for management measures and actions that can be immediately implemented in the direction of management in existing and creation of new Botanical Gardens. It will thus lead to the development of a solid network with joint transnational management plans for Botanical Gardens. 
The project will also enhance the NATURA 2000 and other networks of protected areas and support their ecosystem resilience against likely impacts of climate change as far as the Botanical Garden network will be expanding supplementary to these networks in the participating countries, increasing the total number of protected areas in the AI area, supporting the idea of green corridors.
It is easy to recognize biodiversity protection niches in the form of botanical gardens in any EUSAIR country. Usually, these areas function under the auspices of local government organizations, by research/academic bodies, or through their cooperation. This project will create a network of botanical gardens within the AI macro-region, to protect endangered species, contain biodiversity loss, save species through seed banks, enrich areas with endangered species. There are also many secondary objectives deriving from the project, such as the study of the impact of climate change on specific species of flora, environmental education and awareness on these issues, the exchange of scientific and research data and know-how between the partners of the network. In the second stage, the project can be extended to research and/or reproduction of plants with pharmaceutical, economic or other interest, at the transnational level.


	Compliance with six broad criteria (see below)
(Up to 6 points)
	To what extent does the project comply with the Broad Criteria of EUSAIR? (description – please seek guidance in the table clarifying the Broad Criteria)

	Broad Criteria
	

	Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.
	The targets of Bio-Shelter are strongly connected to the European Union Biodiversity Strategy for 2030 (https://ec.europa.eu/environment/strategy/biodiversity-strategy-2030_en). 
The Bio-Shelter project supports the need for integrated and efficient management actions with strong translational aspects to biodiversity preservation that will secure biodiversity for generations to come.
The project is also associated with the priority “Development of joint management plans for cross-border habitats and ecosystems” which was established by the European Commission (Brussels, 17.6.2014 SWD) for the European Union Strategy for the Adriatic and Ionian Region.
The project also addresses priorities of the European Green Deal, the aim of the European Union to become the first climate-neutral continent (https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en), It is also supportive and complementary to the EUFORGEN Pan-European Strategy for the Genetic Conservation of Forest Trees. (http://www.euforgen.org/fileadmin/templates/euforgen.org/upload/Publications/Thematic_publications/EUFORGEN_FGR_conservation_strategy_web.pdf) 
It is also compliant with the targets for the EU Cohesion Policy, as well as the National Strategic Plans of the participating countries.


	Demonstrate a transnational, if not macro-regional, scope or impact

	The transnational scope of the project is given, simply by the fact that the Botanical Gardens’ network will expand and cover as many EUSAIR member-countries as possible. Each country and area have its environmental issues, and the exchange of data, technology, and know-how through the network, will result in the establishment and utilization of tools, methods, and practices forward the preservation of biodiversity throughout the region.
It is also very clear that the impact will be not just transnational but macro-regional as well. The scope is to create a network of botanical gardens within the AI macro-region, dedicated to the protection of endangered species, and fulfill targets as to contain biodiversity loss, to save species through seed banks, to enrich areas with endangered species, etc. There are also many secondary objectives deriving from the project, such as the study of the impact of climate change on specific species of flora, environmental education and awareness on these issues, the exchange of scientific and research data and know-how between the partners of the network. In the second stage, the project can be extended to research and/or reproduction of plants with pharmaceutical, economic or other interest, at the transnational level.
The Bio-Shelters project shall enhance the development, standardization, and implementation of monitoring biodiversity in the region, to prepare common strategies, action plans, joint management systems and cooperation, networking structures, which will support sustainable management for biodiversity loss matters and the relevant climate change impacts.


	Be realistic and credible

	The project is feasible to be implemented from the all-project partners (technically and financially) since close collaboration exists between them and all have the experience to manage and study terrestrial ecosystems to protect and provide action plans for management and restoration. Furthermore, project partners have experience in genetic and biodiversity studies and will also use in this project advanced technical molecular methods to succeed in the scope of the project.

	Build on existing initiatives and have reached a fair degree of maturity
	Most of the partners are renowned and long-functioning Botanical Gardens, with a lot of accomplishments to demonstrate. These experienced partners will help with the expansion of the network and the diffusion of the know-how, the good practices, and the technology to new or least experienced partners. The proposed work build on existing solid scientific knowledge and the participating Gardens’ experience, can guarantee its implementation. By capitalizing on existing knowledge, generating and integrating novel ones, Bio-Shelters will provide tangible and pertinent tools to support the management and strategic planning of biodiversity preservation at a local and regional level.
They're also partners with seed banks that are functioning to a good level (e.g., J & A Diomedes Botanical Garden, Botanical Garden of Tirana).
The fact is that there is a certain level of know-how, experience, and scientific background to start building upon the idea of a Botanic Gardens network inside the AI region with the aforementioned targets.
The actions under the pillar will support efficient and sustainable use of preservation of biodiversity, habitats, and ecosystems, and will contribute to minimizing the impact of climate change on terrestrial ecosystems. Furthermore, communication or even collaboration between the proposed or potential partners has already been established.

	Pay attention to cross-cutting aspects

	The project’s idea will enhance communication through many EUSAIR countries, support more effective implementation, as well as research and innovation in urgent environmental issues, as biodiversity and habitat loss due to climate change. 
Collaboration with other target groups of stakeholders from different countries will also be accomplished and dissemination of the results will highlight the importance of the protection of terrestrial habitats biodiversity in the area of EUSAIR which is already affected by climatic and anthropogenic disturbances. 
The project potentially involves academics, researchers, applied scientists, managers of natural resources and/or protected areas, policymakers, administrators, communicators. It will transmute research results into practical and applicable tools for more effective implementation. Training and mobility actions among partners are foreseen and various stakeholders will benefit the Research and Innovation capability of all partners. Effective transfer of knowledge between partners will be actively exercised and supported.

	Be coherent and mutually supportive

	The project is coherent with the EUSAIR and its results will contribute directly or indirectly to the achievement of the targets of more than one pillar. The Bio-Shelters results will contribute directly to Pillar 3 Environmental Quality, especially regarding the area of transnational terrestrial habitats and biodiversity, and indirectly to Pillar 4 Sustainable Tourism.
For example, actions of WP4, inside the Botanic Gardens will provide a baseline for offering a diversified touristic product, with the form of Botanical tourism (Pillar 4). The same applies also in enriched and rehabilitated with genetic material areas.
It is very important to mention that project results can be implemented in different European countries with similar ecosystemic profiles, where terrestrial habitats are facing biodiversity loss due to ongoing climatic changes.
Furthermore, the Bio-Shelters consortium applies a non-discriminatory policy and is fully committed to maintaining and reinforcing equal opportunity and gender balance issues.


	Compliance with the Guiding Principles/Priorities of the respective Pillar 
(Up to 30 points)
Take into account the Guiding principles/Priorities of the Pillar within which the proposed project is developed 
	The project is in full compliance with the guiding principles of Pillar 3. It sure follows an ecosystem-based approach, by protecting biodiversity contributes to sustainable development, and focuses on areas within and outside ecological networks such as Natura 2000.
Apart from these, it has a full macro-regional dimension and an extensive transnational approach (more EUSAIR member-countries will join the partnership). The project’s results will largely contribute to Environmental Impact Assessments and Strategic Environmental Assessments throughout the macro-region. It can also be in synergy with any other projects related to the preserve or/and restoration of biodiversity.
The proposal is in full compliance with the Pillar 3 flagship “Protection and enhancement of natural terrestrial habitats and ecosystems”. The scope of the flagship is the protection and enhancement of natural terrestrial habitats and ecosystems, with particular attention to the ecological connectivity of blue and green corridors and infrastructure. 
The flagship also aims to implement activities for establishing and developing green corridors, which are essential for improving quality of life, protecting natural terrestrial habitats and ecosystems which represent harmonized coexistence of humans. By establishing new or enhancing existing biodiversity protecting areas like the network’s Botanical Gardens, we strongly support the establishment of green corridors.
Plants’ biodiversity is the main element for the health and viability of green corridors, and the proposed project targets protecting and enhancing this biodiversity by securing species genetic diversity, and by implementing actions to help them overcome the anticipating impact of climate change. Under this perspective, the proposal serves all the aforementioned goals, priorities, policies, and guidelines of Pillar 3. 
In a secondary complementary manner, it serves another goal of Pillar 3, the improvement of the resilience of large carnivores’ populations in the face of environmental threats and risks, in the context that healthy and resilient animal populations can only thrive in healthy habitats, without biodiversity loss.
As one of the goals of the project is for Botanical Gardens to be able to provide genetic material for biodiversity restoration and enrichment in problematic and affected areas (such as degraded forests), it supports the food chain and the habitat sustainability for the large carnivores’ populations.
Summing up, the project: 
· Follows an ecosystem-based approach to contribute to sustainable management and development, including areas outside the boundaries of ecological networks (e.g., Natura 2000) and protected areas; (as per the IUCN Definition).
· Is designed on a macro-regional outlook, is macro-regional oriented, and uses the transnational approach to more efficiently synthesize local data to address regional environmental issues. It follows the “from local to regional” approach.
· The selected methods and working plan are applicable, effective, and functional at the transnational level, resulting in effective tools which will lead to the desired actions through the AI area.
· The project’s results will contribute to Environmental Impact Assessments and Strategic Environmental Assessments. 
· The project can be synergistic and/or complementary with projects related to the preserve or/and restoration of biodiversity.


	Duration:
Expected project start and completion date: (day/month/year)
	3 years 

tbd

	Additional Information
	Apart from the Greek partners, the Botanical Garden of I & A Diomedes has long term ties and collaborations with the following Botanical Gardens in the Adriatic and Ionian Region, among which it will construct the project partnership:
ALBANIA
Botanical Garden Universiteti I Tiranes, Universiteti I Tiranes, Fakulteti i Shkencave Natyrore (already accept the participation)
ITALY
· Giardino Botanico Alpino di Pietra Corva
· Giardino Botanico Rea
· DIP.TE.RIS. Orto Botanico (Orto Botanico dell'Università di Genova)
· Giardini Botanici Hanbury, Laboratorio semi La Mortola
· Museo Civico di Storia Naturale, Civico Orto Botanico
· Orto Botanico dell 'Universita'
· Hortus Botanicus Alpinus "Viote", Muse - Museo delle Scienze
· Orto & Museo Botanico Sistema Museale di Ateneo (Pisa)
· Centro di Ateneo Orto Botanico, Università di Padova
· Orto Botanico, Dip. di Scienze della Vita
· Orto Botanico "Giardino dei Semplici"
· Orto Botanico Friulano “Orto Botanico Didattico”
· Orto Botanico di Bergamo "Lorenzo Rota"
· Orto Botanico (Carpospermateca / seed bank), Università degli Studi di Napoli Federico II
· Ente Parco Nazionale del Gran Sasso e Monti della Laga
· L' orto botanico nel Opera Parco delle Mura di Lucca
· Giardino Botanico ‘Caplez’, Dott. Massimo Cantoni (ο κωδικός μας για αυτούς είναι GR001)
· Giardino Alpino di Campo Imperatore “Vincenzo Rivera”, Dipartimento Di Medicina Clinica, Sanita’ Pubblica, Università Degli Studi Dell’ Aquila
· Giovanni Signorile, Museo Orto Botanico, Università degli Studi "Aldo Moro"
· SemeNostrum
· ERSAF Parco Nazionale dello Stelvio, Giardino Botanico Alpino “REZIA”
· Institution Scientific Botany, Director Claudia Parini
· Sapienza Università di Roma, Dipartimento di Biologia Ambientale, Orto Botanico
· Università Degli Studi Di Cagliari, Hortus Botanicus Karalitanus (Hbk), Banca Del Germoplasma Della Sardegna (Bg-Sar)
· Giardino Botanico “Clelia Durazzo Grimaldi”
· Orto Botanico del Mediterraneo
· Orto Botanico di Collemaggio
· Orto Botanico, Dipartimento di Scienze Biologiche, Geologiche e Ambientali
· Orto Botanico dell' Universita di Ferrara
· Orto Botanico dell’ Università di Parma
· Giardino Botanico "Daniela Brescia"
· Giardino Botanico "Michele Tenore"
· Institution Scientific Botanic, Director Claudia Parini
· Massimo Zanieri (individual)
· A.Di.P.A. Orto Botanico di Lucca
· Orto Botanico di Lucca
· "Pietro Castelli" Botanical Garden of the University of Messina
· Orto Botanico “Carmela Cortini” Università degli Studi di Camerino
· Giardino botanico Carsiana – Botanični vrt Carsiana
· Botanic Garden and Herbarium of the University of Bologna, University Museum Network - SMA
· Giardino Botanico di Oropa
SLOVENIA
· Botanični vrt Univerze v Ljubljani
· University of Maribor Botanical Garden
· Slovenian Institute of Hop Research and Brewing, Medicinal and Aromatic Plant Garden
CROATIA
· Botanical Garden, Department of Biology, Faculty of Science, University of Zagreb


The project idea to be further developed should reach the threshold of at least 75 points!

1.2 Evaluation list (filled in by TSGs):

	Activities done within the process of identification of project ideas
	Yes
	No
	Note

	Organized awareness raising events with relevant stakeholders
	
	
	

	The project idea was published on the Stakeholder platform
	
	
	

	Carry out information/awareness activities using different online channels and formats
	
	
	

	Project idea agreed upon TSG at the meeting
	
	
	

	Macro-regional impact
(Up to 64 points)
Insufficient – 0
Sufficient – 20 
(a lot of improvement needed by the external expert)
Average – 40 
(still some improvement needed by the external expert)
Excellent – 64 
(a few improvements needed by the external expert)
	SCORE:

	COMMENTS:

	Compliance with six broad criteria (see below)
(Up to 6 points)
Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.
No – 0
Yes – 1
	
	

	Demonstrate a transnational, if not macro-regional, scope or impact
No – 0
Yes – 1
	
	

	Be realistic and credible
No – 0
Yes – 1
	
	

	Build on existing initiatives and have reached a fair degree of maturity
No – 0
Yes – 1
	
	

	Pay attention to cross-cutting aspects
No – 0
Yes – 1
	
	

	Be coherent and mutually supportive
No – 0
Yes – 1
	
	

	Compliance with the Guiding Principles/Priorities of the respective Pillar 
(Up to 30 points)
Insufficient – 0
Sufficient – 10 
(a lot of improvement needed by the external expert)
Good – 20 
(still some improvement needed by the external expert)
Excellent – 30 
(a few improvements needed by the external expert)
Take into account the Guiding principles/Priorities of the Pillar within which the proposed project is developed 
	
	

	FINAL SCORE
	

	General comment of TSG members
	


Evaluation results:

	Final total score: _________________________________
Threshold of at least 75 points reached: ☐ Yes  ☐ No 
Summary of comments made by TSG members: _______________________________________________________


Filled in Annex 1 should be submitted via e-mail to the following addresses:
TSG 1: _______________________
TSG 2: eusairFPIT@regione.marche.it
TSG 3: mitja.bricelj@gov.si; Senad.Oprasic@mvteo.gov.ba; and in cc to (obligatory): eusair@izola.si 
TSG 4: eusair@mint.hr.
Based on the information provided in Annex 1 and Annex 2, the EU Member State EUSAIR Facility Point Project Partner will prepare the ToR for the selection of external experts. 
�	 AF p. 55 T2 Facilitating strategic project development and financial dialogue – target groups.


�	 AF p. 55 T2 Facilitating strategic project development and financial dialogue – target groups.





