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EUSAIR Action Plan revision
Action Plan structure and governance questions for TSGs

EUSAIR Action Plan revision 
Questions for discussion at 2022 Autumn TSG meetings regarding Action Plan structure and governance 

[bookmark: _GoBack]This document was developed by the EUSAIR Facility Point Lead Partner in cooperation with external experts to support the discussion on revision during the 2022 Autumn TSG meetings. With these discussions we would like to collect inputs from TSG members on governance and structure of the Action Plan, which will be used to prepare proposals for further thematic consultation on EUSAIR Action Plan revision in TSGs and for the National Coordinators Revision Working group.
These questions stem from the discussions with the National Coordinators in spring 2022. 
The reason for sending these questions in advance is to provide sufficient time for participants of the meeting to think about the issues addressed by the questions. The feedback to these questions shall be based on TSG members’ own experience gained during their work in EUSAIR and is to be shared with fellow TSG members during the discussion at the meeting, there is no need to send anything before or after the meeting, unless agreed so at the meeting. 
 The questions on governance and structure of the action Plan comprise the following:
· Should there be a definition of a mission for each Pillar?
· Should objectives be set per Topics? Should targets to be achieved be set as well?
· Should indicative/possible Actions as defined in the current Action Plan be skipped and only agreed Actions shall be included?
· Should the existing, new flagships and/or project examples be included in the Actions?
· Should indicators for each Action and targets to be achieved be included in the Action Plan?
· Is there a need for an additional sub-group in your TSG?
· Any other relevant comments to the Action Plan structure and governance concerning the work in your Pillar?
Questions are the same for all TSGs. 
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