PROJECT IDEA/CONCEPT DRAFT TEMPLATE
The aim of the project concept is to gather labelled projects of each TSG to be further developed to become bankable projects. 
	Project title
	RENEWAL OF THE ADAPTATION  OF COPPICE OAK FORESTS IN A DRASTICALLY CHANGING ENVIRONMENT

	Acronym
	(tbd)

	Applicant/Lead partner (name, country & contacts)
	Greece as a lead promoter.
Laboratory of Forest Genetics & Tree Breeding, Faculty of Agriculture, School of Forestry and Natural Environment, Aristotle University of Thessaloniki, 
Professor Filippos A. Aravanopoulos

Also, public-national institutions, Ministries and regional authorities, university departments in relative fields. In general, competent key stakeholders and authorities in all the involved m-s of EUSAIR region. 

	Other partners (including address, e-mail, phone, fax, contact person)
	As listed above. In general, competent key stakeholders and authorities in all the involved m-s of EUSAIR region.
Also, Ministry of Environment – General Directorate of Forests and Forest Environment - Directorate of Forest Management – Director, P. Drougas

	General objective
	The objectives of the proposed project are:
(1) the identification of differences in genetic diversity and structure between naturally regenerating (by seedlings), coppice, and mixed forests,
(2) the assessment of the resilience and resistance of these forests to the apparent climatic and environmental change, and
(3) the formulation of integrated proposals for management measures and actions that can be immediately implemented to confront the above problems regarding the future of oak forests.
Introduction

As the world's forest resources are depleted due to intensive and land-use change, the ensuing climate change is creating additional stresses  in contemporary forest ecosystems. In the imminent future, an upsurge in adverse anthropogenic effects, biotic and abiotic stresses, is expected to take place in forest ecosystems. These adverse effects will coincide with an anticipated intensification of future needs in timber and other forest products, as well as in intangible ecosystem services. Hence, a framework of uncertainty is created, especially for Mediterranean ecosystems that will first be affected by the negative effects of climate change. The needs to take timely action and generate new knowledge becomes therefore apparent.

The oak forests

The need described above concerns all forests of course, but primus inter pares concerns oak forests, as Greece –like all Euro-Mediterranean countries–, is primarily a country of oak forests (44% of the total forested area of the country).

For thousands of years, oak forests have undergone permanent anthropogenic influences that have disrupted their continuity, reduced their natural distribution, modified their structure and the composition of their biocommunities, and resulted in their degradation, especially by transforming them from naturally regenerated to coppice forest. 

The management and conservation of populations in coppice forests of  species with high coppicing capacity and fast growth presents the advantage of immediate economic returns from the produced products. Using rotation period of 25-30 years, there is a high production of intermediate products (e.g. firewood) from forest thinning, while in the final logging technical wood is obtained – indeed of small dimensions, but desirable for special uses. 

Today, however, these benefits are completely overshadowed in light of the extremely significant disadvantage of stump-growing forests, which is the maintenance of the exact, same genotypes in the coppice populations for possibly hundreds of years. Evidently, the genetic diversity and structure of the coppice populations remains unchanged in the absence of regeneration by seedlings.

Hence, the adaptation of coppice forests in an environment of intense climatic and environmental change is very close to zero. Their evolutionary course is unknown, as coppice management does not allow the manifestation of either natural selection, or the genotype-environment interactions.


	Workplan and activities 

	Work plan (tbd) 

The activities may involve: field visits, field data collection, exchange information with competent authorities, installation of necessary equipment, others (tbd)



	Expected results/outcomes
	The main outcome of this project idea will be a meticulous study of coppice forests that would lead to pro-active measures regarding their management, their future (as well as the future of the associated ecosystems): coppice management is decelerating the adaptation of oak forests while, at the same time, environmental change is accelerating. (tbd)



	Identified source of funds for the implementation of project idea/concept 
	It will be identified during project development.

	Relevance to the following priority actions from the EUSAIR ACTION PLAN for Pillar:
	To what extent does the project contribute to the implementation of at least 1 of the following priority actions? (description)

	Pillar 1 BLUE GROWTH
Topic 1.1 Blue technologies 
Topic 1.2. Fisheries and aquaculture
Topic 1.3. Maritime and marine governance and services 

	

	Pillar 2 CONNECTING THE REGION
Topic 2.1. Maritime transport
Topic 2.2. Intermodal connections to the hinterland
Topic 2.3. Energy networks
	

	Pillar 3 ENVIRONMENTAL QUALITY
Topic 3.1. The marine environment
1.a. Threat to coastal and marine biodiversity; 
1.b. Pollution of the sea; 
Topic 3.2 Transnational terrestrial habitats and biodiversity

	This project idea fully complies with the priority action Topic 3.2 Transnational terrestrial habitats and biodiversity
(tbd)

	Pillar 4. SUSTAINABLE TOURISM
Topic 4.1. Diversified tourism offer (products and services)
Topic 4.2. Sustainable and responsible tourism management (innovation and Quality)
	

	Relation to other pillars of the EUSAIR
	Is the project relevant for other EUSAIR topics? If yes, to what extent does it contribute to their objectives? (description)

	Pillar 1 BLUE GROWTH
Pillar 2 CONNECTING THE REGION
Pillar 3 ENVIRONMENTAL QUALITY
Pillar 4. SUSTAINABLE TOURISM
Topics:
4.1. Diversified tourism offer (products and services)
4.2. Sustainable and responsible tourism management (innovation and Quality)
	This project idea refers to topic 3.2 Transnational terrestrial habitats and biodiversity of Pillar 3. It concerns also the Pillar 4 Sustainable Tourism, in a sense that it will contribute to the protection and resilience of important ecosystems of forests, which in the member states of EUSAIR serve as popular destinations for visitors from the native countries and abroad, accommodate various entertaining activities.  The project idea complies with one of the main priorities set by Sustainable Tourism, topic 4.2 Sustainable and responsible tourism management. 
(tbd)

	Macro-regional impact 
	The main objective of this project idea is to further improve the cohesion and collaboration within all the m-s of EUSAIR. The outcomes of the research will be a valuable tool for dealing with crucial matters such as the climate change adaptation and the resilience of the coppice forests and forest ecosystems in general. The m-s of the EUSAIR share similar forest ecosystems, so the tools, objectives and measures of the research on how to further manage them would be beneficial for all partners involved. 

	Compliance with six broad criteria (see below)
	To what extent does the project comply with the Broad Criteria of EUSAIR? (description – please seek guidance in the table clarifying the Broad Criteria)

	Broad Criteria
	

	Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.
	(tbd)

	Demonstrate a transnational, if not macro-regional, scope or impact
	(tbd)

	Be realistic and credible
	(tbd

	Build on existing initiatives and have preferably not mandatory reached a fair degree of maturity
	(tbd)

	Pay attention to cross-cutting aspects
	(tbd)

	Be coherent and mutually supportive
	(tbd)

	Compliance with the Guiding Principles of the respective Pillar 
Take into account the Guiding principles of the Pillar within which the proposed project is developed 
	This project idea fully complies with the overall objective of the pillar 3, which is to address the issue of environmental quality, with respect to marine, coastal and terrestrial ecosystems in the Region. Also, it complies with the objective 2 of Pillar 3, namely: To contribute to the goal of the EU Biodiversity Strategy to halt the loss of biodiversity and the degradation of ecosystem services in the EU by 2020, and restore them in so far as feasible, by addressing threats to marine and terrestrial biodiversity (Action Plan of EUSAIR {COM (2020) 57 final} {SWD (2014) 190 final).
 

	Duration:
Expected project start and completion date: (day/month/year)
	(tbd)
(tbd)

	Projected Budget & Financial sources 
	Estimated Total cost (€) or Approximate distribution of budget by general category of expenditure and by participating country (%) 
(tbd) 
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	Additional Information
	(tbd)


Filled in Annex 1 should be submitted via e-mail to the following addresses:
TSG 3: e.alexopoulou@prv.ypeka.gr  s.fragou@prv.ypeka.gr  
Based on the information provided in Annex 1 and Annex 2, the EU member state project partner will prepare the ToR for the selection of external experts. 
