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PROJECT IDEA DRAFT TEMPLATE

The aim of the project template is to gather the agreement about the project ideas of each TSG to be further developed to become bankable project. The template and the evaluation list ensure the Audit trail. The template must be filled by the applicant with the support of EUSAIR Facility Point Project Partner from the Member State. The evaluation list must be filled by TSG members in order to come up with their decision. If the project idea reaches the threshold of 75 points it will be further developed. 

1.1 Template for the development of the project idea (filled in by applicant)
	Project idea title
	Towards the reduction of marine pollution, long-term in-situ conservation of threatened species and improving the marine environments in the Adriatic-Ionian region

	Acronym
	S.H.A.R.K.

	Please list which awareness raising events with relevant stakeholders were organised for identification and presentation of the project idea
	The need for proposed activities arose from perennials research, conservation and education activities conducted in the Adriatic-Ionian region which were initialy supported through 19 grants (funded and supported by National Geographic, Rufford, Discovery, Ensemble, Environmental Fund and many more) in past five years. Thus, the importance of propsed project was discussed at over 25 stakeholder meetings in Bosnia, Montenegro and Albania. Flagship goals were defined accroding to the specific need of target groups and conclusions made with local communities, stakeholders, non-govermental and governmental sector. Furthermore, the general project idea was discussed on the EIONET meeting of the European Environmental Agency in Copenhagen, 2019. 

	Please indicate if the project idea was published on the Stakeholder platform
	-------

	Please indicate which information/awareness activities were carried out using different online channels/formats and list which channels/formats were used
	-------

	Please indicate at which TSG meeting the project idea was agreed  
	-------


	Potential lead beneficiary (e.g. different sectors, public administration, research institution, business sector, NGOs
	Center for marine and freshwater biology Sharklab ADRIA
Paromlinska 16, 71000 Sarajevo Bosnia and Herzegovina

www.sharklab-adria.org 

(regional center working in Slovenia, Croatia, Bosnia, Montenegro and Albania)

	Potential project beneficiaries (e.g. different sectors, public administration, research institution, business sector, NGOs, other)
 

Important! Involvement of Private sector/partner must be duly justified and preferably selected by public selection. The public selection is obligatory when the private partners are not eligible for partnership in the determinate calls.
	Obtained results and proposed actions will directly benefit local communities, public administration (in terms of the marine governannce and sustainable development), research institutions (through capacity buidling, cross-border research cooperation and networking), and NGOs (through inclusion in monitoring, empowering citizen science and education). Businnes sectors within the blue growth, small-scale and commercial fisheries area among the most  important beneficiaries of the proposed project. Furthermore, throughout the advancement of environment and expansion of the tourism offer, tourism will be significantly advanced as well. 

Existing marine governance and services will be significantly improved, and harmonization of the protection acts within the EU acquisitions will be supported and empowered. 

	General objective
	The project aims directly prevent and reduce the ecological impact on the coast, develop and extend contingency plans, protect the highly threathened fish species, empower sustainable development of the fisheries and blue gowth, conduct capacity buidling and networking in the research communities and raise the awarenss on marine litter prevention (especially for microplastics). 


	Work plan and activities  of the project idea
	The project consists of 4 WPs defined, as follow:
WP 1 (Research and networking)

· Develop multidisciplinary cross-borded research teams and conduct massive networking among the researchers to empower join papers.

· Identify gaps in marine knowledge, including biodiversity, key habitats and breeding grouds for target species, the effects of pollution on disease development, species monitoring and environmental monitoring using biomarkers (such as MMCs).
· Conduct extensive field studies (research diving and ROV) to identify and map key habitats, litter, microplastics and other hazards.
· Conduct extensive fishery analysis to understand the catch rates, bycatch composition, fequency of threathened species and survival rates.

· Research the biomarkers (such as melanomacrophages) to understand immunological resposnes to different environmental pressures.
· Research the effects of pollution (primarily microplastics) on disease development in target species. 
WP 2 (Conservation and sustainable development)

· Develop and propose unique regional species-specific long-term in-situ conservation measures for target thretened species.
· Develop amendments to the national Red lists for target species.

· Enhance the survival rates among the by-catch, especially for threatened species in the shelves and upper slopes of Adriatic-Ionian region.

· Completely ban destructive fisheries (using dynamites)
· Empower sustainable fisheries 

· Establish monitoring of landed species through international cooperation

WP 3 (Mitigation of pollution)
· Develop specific measures against land-based pollution, pollution due to discharges from ships and pollution due to transbourdayry movements of hazardous waters.
· Decrease pollution, especially microplastics, through public involvement.

· Mitigate the effects of habitat loss and pollution on disease development.
WP 4 (Education and raising awareness)
· Development of educational tools, new methodologies and ID guides for scientists, students and other stakeholders. 

· Cross-border capacity buidling for academics and research, including both graduate and undergraduate students through interactive workshops.
· Stakeholder education and engagement.

· Empowering and encouragind citizen science to support species monitoring and data collecting.

· Raising the awareness and wider public education throgh extensive media campaigns.

· Project promotion



	Expected results/outcomes
	According to defined gaps, project will deliver new knowledge to reducte marine pollution, propose and establish long-term in-situ conservation of threatened species and ultimately to improvet marine environments and touristic offers in the Adriatic-Ionian region which is accordant to three EUSAIR pillars and flagships-  ''Promoting sustainability, diversification and competitiveness in the fisherie and aquaculture sectors through education, research & development, administrative and technological actions, including promotion of initiatives od marketing standards and healthy nutrition habits'' and ''Fostering quadruple helix in the fields of marine technologies and blue biotehnologies for advancing innovation, bussines development and bussines adaptation in blue  bioeconomy'' and ''Promoting sustainability, diversification and competitiveness in the fisherie and aquaculture sectors through education, research & development, administrative and technological actions, including promotion of initiatives od marketing standards and healthy nutrition habits'' within Pillar 1, ''The Adriatic-Ionian Multi-Modal Corridors'' within Pillar 2 and ''Promotion of sustainable growth of the Adriatic Ionian Region by implementing ICZM and MSP to contribute to Barcelona Convention'' and ''Development and implementation of the Adriatic-Ionian sub/regional oil spill contigency Plan'' within Pillar 3.

	Relevance to the following priority actions from the EUSAIR ACTION PLAN for Pillar:
	To what extent does the project contribute to the implementation of at least 1 of the following priorities? (description)

	Pillar 1 BLUE GROWTH

Topic 1.1 Blue technologies 

Topic 1.2. Fisheries and aquaculture 

Topic 1.3. Maritime and marine governance and services 


	By defining the gaps, developing new knowledge and fisheries the project will address the direct channels to promote sustainable fisheries and aquaculture. Commercial important and (highly) threatened species are affected by uncontrolled, unregulated and destructive fisheries, poaching, extensive habitat loss due to trawling and high quantities of by-catch and extremely low survival rates in by-catch individuals, especially threatened species. The project will advance the population of fish species, enhance the survival rates among the by-catch, force complete ban of destructive fisheries and empower sustainable fisheries. Furthermore, the very first monitoring of landed species will be established. 
(Those activities adress imortance of  ''Fostering quadruple helix in the fields of marine technologies and blue biotehnologies for advancing innovation, bussines development and bussines adaptation in blue  bioeconomy''  - EUSAIR Pillar 1)
This problem requires regional involvement, especially given the fact that very little is being done in the countries that are part of this project to protect endangered species. It is also a worrying fact that the state law, when it comes to sea policy, is poorly defined. Implementation of the law when it comes to hunting endangered and protected species in Bosnia and Herzegovina and Albania is almost non-existent. When it comes to Montenegro, the implementation of this Law is at a better level than in BiH and Albania, but it is still not at the appropriate level, and some populations have been brought almost to extinction.  The implementation of the law when it comes to hunting endangered and protected species in Bosnia and Herzegovina and Albania is almost non-existent. When it comes to Montenegro, the implementation of this Law is at a better level than in BiH and Albania, but it is still not at the appropriate level, and some populations have been brought almost to extinction.  
’Promoting sustainability, diversification and competitiveness in the fisheries and aquaculture sectors through education, research & development, administrative and technological actions, including promotion of initiatives od marketing standards and healthy nutrition habits’’ is the Flagship on which this project is directly related. 
Giving recommendations on species protection, gathering the missing knowledge about the endangered status of certain species, implementing existing laws, but also passing new laws in accordance with the EU will lead to a huge positive impact on the shift to blue growth of the countries. One of the tools is the fact that Bosnia and Herzegovina, Montenegro and Albania, as countries in the process of EU integration, are committed to using EU law. {This fact is in favor and is directly related to this pillar and adressing stratigic importance of cooperation between research, public, private sector and users and adaptation non-EU countries, but also to overall goal increasing of  networking between researchers, SMEs and clusters and  increasing of  joint research papers and researchers exhange in region withing flagship '' Fostering quadruple helix in the fields of marine technologies and blue biotehnologies for advancing innovation, bussines development and bussines adaptation in blue      bioeconomy'' and strenghening of netwoeks of academics, training organizations na professional organizations  related to  flagship ''Promoting sustainability, diversification and competitiveness in the fisherie and aquaculture sectors through education, research & development, administrative and technological actions, including promotion of initiatives od marketing standards and healthy nutrition habits''}
Research made on the project could be used in the future to develop marine strategies for future member states, and also throughout the world.


	Pillar 2 CONNECTING THE REGION

Topic 2.1. Maritime transport

Topic 2.2. Intermodal connections to the hinterland

Topic 2.3. Energy networks


	Strengthening  regional cooperation primarily by addressing and defining current challenges and problems related to maritime transport will contribute to economic  and touristic development of region and it is directly connected to flagship The Adriatic-Ionian Multi-Modal Coridors, so it will help to contribute to outcome to facilitate regional and local connections and contributing to developing a cohesive and inclusive region.
Creating acceptable solutions for maritime routes in the Adriatic-Ionian region is critically important in the order to mitigate negative effects of those actions on biodiversity.

Interregional cooperaton is key of implementation for more connected, greener and low-carbon Europe. 

Through those activities we will help to implement Stabilization and Association Process through which Western Balkan countries are agree on gradual transposition of the EU acquis. It is the base of the EU integration process; the relationship between the Western Balkan countries and the EU rests on this document. The SAP was ratified in different times for different countries (BIH in 2015, Montenegro in 2010, Albania in 2009.). 



	Pillar 3 ENVIRONMENTAL QUALITY

Topic 3.1. The marine environment
1.a. Threat to coastal and marine biodiversity; 
1.b. Pollution of the sea; 

Topic 3.2 Transnational terrestrial habitats and biodiversity

	The proposed project includes comprehensive, multidisciplinary approach combining science and policy making in direct accordance with the Pillar 3: ‘’ENVIRONMENTAL QUALITY’’. The project will deliver new knowledge and propose the effective results to reduce the pollution, protect the sensitive biodiversity and improve the marine environments in the Adriatic-Ionian region – which is the key goal of Barcelona Convention and overall goal of the EUSAIR Pillar on ‘’Environmental Quality’’. 
This adress the challange/strategic importance within the flagship: ‘’{Promotion of sustainable growth of the Adriatic-Ionian Region by implementing ICZM and MSP to contribute CRF on ICZM of Barecelona Convention and the monitoring management of MPAs}
Thus, the project results will empower both local and regional long-term conservation, contribute to the development of the ichthyotorusim and will support the implementation of Directive on Marine Spatial Planning (DMSP) for marine protected areas (MPAs) and exploring/exploiting the deep-sea waters of the upper slope. The fact how much climate change and pollution negatively affect marine ecosystems will be understood, which will help in protection of sensitive biodiversity. The project will address direct channel to decrease pollution (especially microplastics), protect the unique and threatened biodiversity and directly dicrease the qualiy of life. 
These project goals are directly following flagship overall goal: ‘’{Promote sustainable development and faciliate adoption of coastal and maritime spatial plans (MSP Directive and ICZM Protocol) by defining the gaps in maritime/coastal knowledge}’’. 
The role of the public in the problem of climate change and pollution is huge, so public involvement in this project is one of the important tools. Furthermore, obtained results will benefit the sustainable management and will serve as the indicator of the environmental status of marine waters, with the acordance wih overaal golas: ‘’{Help the management of natural, social, economic and spatial assets in Adriatic-Ionian region}’’.
Plausible risks and future events of circumstances that could damage the habitats and biodiversity in the Adriatic-Ionian region will be addressed, especially the responses to the possible marine litter incidents, which adress the overall goal: ‘’{Identify conflicts and propose sustainable options for actions.’’.
Considering that this action is the first of its kind in the region, the results of the project can serve as an example and mechanism for the management of MPAs in this part of the Mediterranean-Ionian region, which is in acordance with the overall goal: ‘’{Serve as indicator of the Good Environmental Status of marine waters of the Adriatic-Ionian Seas}’’.



	Pillar 4. SUSTAINABLE TOURISM

Topic 4.1. Diversified tourism offer (products and services)

Topic 4.2. Sustainable and responsible tourism management (innovation and quality)
	Underwater tourism is opening sea up to travellers and offering them unique experiences and its highly important across the world. Unfortunately, underwater tourism in Bosnia-Herzegovina and Albania is completely undeveloped, while it is moderately developed in Montenegro. Adriatic-Ionian region (especially coast of Bosnia, Montenegro and Albania) offering amazing natural reefs, beautiful Mediterranean ecosystems, important biodiverisy, underwater winaries (!), sunken ships, aircrafts and far beyond. Those waters are the perfect place to diversify current tourism offer through SCUBA diving, underwater photography, exploration and more. The actions of this part of the project are directly related to the Flagship: ‘’{Development of the network of sustainable tourism business and clusters green mapping for the Adriatic-Ionian region – Supporting development and market access for responsible tourism destination and Micro/SME operations EUSAIR reg}’’ within the EUSAIR Pillar 4: SUSTAINABLE TOURISM.

For this purpose, it is planned to train professional staff in this activity (organize diving courses, etc), which in cooperation with local communities can lead to the creation of new jobs. In this way, such a sustainable and responsible tourism is ensured that will further empower citizen science to collect data in the coastal  marine environments, clean the solid waste (through cleap-up activities) and monitor the state of the ecosystems in the coastal areas, which adress the overall goal: ‘’ {Support to the development and promotion od quality-assessed Micro & SME tourism operations and destinations’’ in the EURSAIR’’, within the flaship: ‘’Development of the network of sustainable tourism business and clusters green mapping for the Adriatic-Ionian region – Supporting development and market access for responsible tourism destination and Micro/SME operations EUSAIR reg’’}. 

Bosnia and Herzegovina, Montenegro and Albania are countries with a rich history and characteristic cultural heritage. This potential is only partially used and represents a huge potential for the development of such branches of tourism. The combination of natural and cultural heritage leaves room for the creation of new jobs and the creation of sustainable tourism. This adress the oveall goal: ‘’{Establishing new cultural products and possibly new national and transnational clusters and SMEs in the fields of cultural tourism’’, within the Flagship: ‘’Research & Development for improvements of SME'S performance and growth diversification}’’.


	Relation to other pillars of the EUSAIR
	Is the project relevant for other EUSAIR Pillars? If yes, to what extent does it contribute to their objectives? (description)

	Pillar 1 BLUE GROWTH

Topics:

1.1. Blue technologies 

1.2. Fisheries and aquaculture 

1.3. Maritime and marine governance and services 

Pillar 2 CONNECTING THE REGION

Topics: 

2.1. Maritime transport

2.2. Intermodal connections to the hinterland

2.3. Energy networks

Pillar 3 ENVIRONMENTAL QUALITY

Topic 3.1. The marine environment

1.a. Threat to coastal and marine biodiversity; 

1.b. Pollution of the sea; 

Topic 3.2 Transnational terrestrial habitats and biodiversity

Pillar 4. SUSTAINABLE TOURISM

Topics:

4.1. Diversified tourism offer (products and services)

4.2. Sustainable and responsible tourism management (innovation and quality)
	The applicant, with the support of EUSAIR Facility Point Project Partner, could define specific quantitative and qualitative indicators (technical indicators) to assess, in a harmonized and objective manner, how the project idea contribute to the pillar/topic.  

1) Pillar 1: Considering that the idea of ​​the project proposal, when it comes to Pillar 1, relies on the implementation of existing laws and the adoption of new laws in line with the EU that will lead to the establishment of sustainable fisheries and aquaculture, one of the main indicators when this part of the project it is precisely tied to legislation. {Those activities adress strategic importance of Improved maritime and marine governance and services, harmonization of standards, overcome of barriers and obstacles and omplinance/adaptation of non-EU countries with EU Acquis related to overall goal of enabling the growth of sustainable blue economy and improved maritime governance within flagship ''Promoting sustainability, diversification and competitiveness in the fisherie and aquaculture sectors through education, research & development, administrative and technological actions, including promotion of initiatives od marketing standards and healthy nutrition habits''-Pillar 1}
Monitoring progress in the implementation of existing laws, along with conducting better inspections, can be a good indicator of project contribution. Monitoring the status of endangered species populations in the field is also one of the indicators for this pillar. The research will also lead to the acquisition of new knowledge about the endangerment of species, which can be used to create national Red lists. Such data represent another indicator of project success and can be measured through the amount of data collected, the number of species that receive the status of appropriate protection and the like. 
Pillar 2: Regarding Pillar 2 organization and establishment of connection, cooperation and communication with similar organizations in the region, and implementation of joint projects will contribute to the harmonization of the transport system which is directly related to overall goal of flagship '' The Adriatic-Ionian Multi-Modal Corridors''-Pillar 2. Quantity and quality of joint succesufully implementated projects will be good indicator of regional cooperation.

Harmonization of laws related to the protection of biodiversity, and tourism and maritime transport will contribute to the construction of a cohesive and inclusive region, and the implementation of SAP. 

Pillar 3: Procject will contribute to the Flagship: ''Promotion of sustainable growth of the Adriatic-Ionian Region by implementing ICZM and MSP to contribute CRF on ICZM of Barecelona Convention and the monitoring management of MPAs''.  Furthermore, through different activities and education project will help to raise awarness about sea pollution (oil, microplastic, toxic) and bring new perspective for solutions for prevention of those. This activities will contribute to ''Development and implementation of the Adriatic-Ionian sub/regional oil spill contigency Plan'', which is the Flagship of the Pillar 3. 
The best indicator for projects success will be habitat (water quality, microplastic pollution, public opinion, oil pollution) and population status of target species and areas, as we plan to continue detail monitoring on long term basis.

Pillar 4: Suistainable tourism: The main overgoall of the Flagship: ''Development of the network of sustainable tourism business and clusters green mapping for the Adriatic-Ionian region – Supporting development and market access for responsible tourism destination and Micro/SME operations EUSAIR reg’’ is ''to measure, map and improve sustainability of the tourism business’’.  Our goal is to strengthen the existing tourist businesses on the territory of the countries, through promotion and mutual collaboratin. Accordingly, one of the monitoring tools is to monitor the success of such connections, by measuring the number of meetings, the connections made. When it comes to the creation of new business ideas, such as underwater tourism, the measurement of success is reflected in the number of new tourists, the number of open businesses, the number of trained new staff. Since such tourism is in line with sustainable development and preservation of natural resources, and one of the actions of this tourism is waste collection and promotion of sustainable waste management, one of the measures of success in project implementation is the backlog of collected waste, trained staff and the general public.

	 Macro-regional impact

(Up to 64 points)


	The entire proposed project highly ameliorates the EU integration process in Bosnia, Montenegro and Albania, and its further “greening” the integration process and encouraging green policies of the potential future member states in the pre-acession process – as with SAP Western Balkan countries agreed on gradual transposition of the EU acquis. 
The project will enable strong connection between the EU, potential candidate and candidate countries wich is aligned to EC 2021 Enlargement package, the countries would have unique opportunity to work together on the development od strategies, research and future policy-making. Besides, the project is strongly supporting the EU Green Deal as the role of the oceas in mitigatin and adapting to climate changes is increasingly recognized – and the project address the advancement of macro-regional environment, mitigation of pollution and species protection which would benefit large-scale marine environments and fight climate changes. It is stated that the Green Deal will not be achieved by EU acting alone, and drivers of climate change and biodiversity loss are global (regional) issue and are not limited by national borders – thus is it impossible to overemphasize the importance of the proposed activitis in terms of habitat/species protection and mitigation of marine litter, developing new MPAs and broader exploration.
On the macro-regional scales the project directly imples the Sofia Declaration and Green Agenda for the Western Balkans and Green Agenda for the Western Balkan. One of the consequences of the complex history of the three countries included in the project, is their struggle in the green transition. Due to the inadequate capacities, lack of data and research, these countries further struggle to implement green goals set by the EU and other international bodies. Therefore, this project will ameliorate the implementation of the Green Agenda by providing concrete data and executing research which will set the base for further systematic and infrastrctural change. The project addresses the first challenge: lack of data. Therefore, it will offer comprehensive research on the area, species etc. The project offers first comprehensive study and research on that scale in the region - very valuable in raising the awareness amongst the acedmic community, policy makers and officials, that will be shared with the public as well. But also, through the implementation of the data within the policy framework. + inclusion of students, academia, and others planned. Projects like this just by their execution bring awareness to the issues of biodiversity, pollution, and enviroment. 

The project is also addressing the Regional Plan on Marine Litter Management in the Mediterranean in the Framework of Article 15 of the Land Based Sources Protocol  -  Barcelona Convention. The main objectives of the ML Regional Plan are to prevent and reduce ML generation and its impact on marine and coastal environment in order to achieve good environmental status (GES) as per the relevant Mediterranean ecological objectives and ecosystem approach based Marine Litter related targets adopted by UNEP/MAP in 2012 and 2013 (COP 17 and 18).
Macro-regional maritime space will be managed far more sustainable, notably to help tap into the growing potential of offshoe renewable energies and marine resources. EU Commission stated that the zero-tolerance approach will be taked to illegal, unreported and unregulated fisheries. The project directy imply macro-regional fisheries and aims to develop very first data, scientific assessments, establish monitoring and furer revitalizatio and conservation measures. Through this, the project is not only valuable for the region and the EU, but also as a promotor of global goals of managing climate change, raising awareness on the issues and enabling valuable data that will help better the life quality of everyone in the area (including animals, plants and humans). As the EU obliged to be a global promotor and leader in tracking climate changes – the project present direct effort to broad the engagement into Western Balkans (as EU put emphasis on supporting its immediate neighbours). The transition to fair, prosperous and green society must take into consideration the capacities and current situation of countries that struggle with the transition. Therefore, the propopsed project is to set the base in research and development in accordance witht the set EU principles.
According to the Biodiversity Strategy 2030 there is highly important aim to enlarge the protected areas, which is also considered an economic imperative (as it it is estimated that every 1 EUR invested in proteced areas would generate a return of at least 3 EUR). The project will effectively address, restore and properly protect marine ecosystems in the macro-region, brining a substanial health, social and economic benefits to the coastal communities of three countries. Mentioned Strategy is based on marine protected areas, resorptions in carbon-rich ecosystems and important fish spawning/nursery areas – which are mostly address in the proposal. Furthermore, the proposed project relies on the Eus Common Fisheries Policy, Marine Strategy Framework Directive and the Birds and Habitat Directive, developing completely new approaches which will results in direct benefits for the macro-region. 

Research made on the project could be used in the future to develop marine strategies for future member states – which is in accordance with the Marine Strategy Framework Directive (MSFD, Directive 2008/56/EC). It is stated in EU Common Fishery Policy that the sustainable exploitation of marine biological resources should be based on the precautionary approach, which derives from the precautionary principle referred to in the first subparagraph of Article 191(2) of the Treaty, considering available scientific data. Thus, good governance is impossible to achieve without scientific research - through this, the project not only delivers valuable scientific research, but also betters democratic processes by gaining and culturing valuable information that will be available to policy and decision makers. Further the project will ensure that the EU does not export its waste challenges to third countries. 
Importantly, proposed research within the project can also help designate potential future Natura 2000 Marine areas of BIH, Albania and Montenegro. This also contributes to the preparation of the abovementioned countries in becoming the EU member states.
Project is directly addresing the burning issues of micro- and nanoplastics in the proposed region which is directly related to the Water Framework Directive and aims to understand the scope, magnitude and breadth of microplastic, it effects on chosen species and to plausibly mitigate this type of pollution in future – as the ultimate aim of this Directive is to achieve the elimination of priority hazardous substances and contribute to achieving concentrations in the marine environment near background values for naturally occurring substances.
Key findings of the 2021 Report on Montenegro Strasbourg, 19 October 2021
Montenegro should now focus on: the energy sector; trans-European networks, telecommunications, TEN-T and TEN-E Regulations; green transition, waste management, water quality, nature protection and climate change.

Montenegro should now focus on: implementation of the IPARD programme, agriculture and rural development as well as fisheries, upgrading food establishments and food safety controls, EU cohesion policy requirements, capacity for the handling of indirect management programmes in IPA and rules of administration for the own resources system.
Key findings of the 2021 Report on Albania Strasbourg, 19 October 2021
More efforts are needed to improve the performance of ships under the Albanian flag and to enforce energy and environmental legislation, not least in the protected areas. The green transition and sustainable connectivity are key to economic integration within the region and with the European Union, facilitating cross-border trade within the region and creating real benefits for businesses and citizens. This cluster and the reforms concerned have significant links to Albania's Economic Reform Programme, the Commission's Economic and Investment Plan and the Green Agenda for the Western Balkans endorsed by Albania in December 2020.

Albania has made good progress in the area of fisheries, having reactivated the vessel monitoring system (VMS). It has made limited progress on regional policy and the coordination of structural funding instruments. In this respect, inter-agency coordination for pre-accession assistance needs improvement, and issues need to be addressed as strategic planning, implementation and monitoring capacity of infrastructure projects under the Economic and Investment Plan.
Key findings of the 2021 Report on Bosnia-Herzegovina, 19 October 2021

Bosnia and Herzegovina made some or limited progress in most areas related to the Green Agenda and sustainable connectivity, (trans-European networks, energy, and environment and climate change), where it is at an early stage or has some level of preparation. The country needs to significantly step up its ambitions towards a green transition, and align its laws on gas and electricity with the EU acquis. The green transition and sustainable connectivity are key to economic integration within the region and with the EU, facilitating cross-border trade within the region and creating real benefits for businesses and citizens. This cluster and the reforms concerned have significant links to the Economic Reform Programme, the Economic and Investment Plan and the Green Agenda for the Western Balkans.

Bosnia and Herzegovina made no progress in the areas linked to resources, agriculture and cohesion (agriculture and rural development, food safety, veterinary and phytosanitary policy, fisheries, and financial and budgetary provisions), where preparation is mostly at an early stage.


	Compliance with six broad criteria (see below)

(Up to 6 points)
	To what extent does the project comply with the Broad Criteria of EUSAIR? (description – please seek guidance in the table clarifying the Broad Criteria)

	Broad Criteria
	

	Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.
	Fisheries management is to produce sustainable benefits (biological, social and economics) from renewable aquatic resource. Proposed research within the scope of this project can significantly contribute to the solving some of the most complex decision-making problems in fishery, threatened and migratory species management. Need expressed by stakeholders are based on the empowerment and encourage of sustainable fisheries management, support CITES management, adoption and fully implementation of the international action plans (especially for elasmobranchs), to significantly reduce illegal and destructive fisheries, to directly improve data on catches, improve vessels tracking and monitoring standards, to urgently mitigate marine litter (especially microplastic), to understand the effect of pollution on the sensitive ecosystems, to enhance the touristic offer and to develop guidelines to ensure the transparency of at-sea transshipment​. Top priorities are also given to the capacity building and wider education.  Further, formalization of management objectives and development of methodology to evaluate decisions to determine how well decisions have worked is required.


	Demonstrate a transnational, if not macro-regional, scope or impact


	The proposed project is to deliver new knowledge to effectively empower regional protection of thretened species, mitigate marine litter (especially microplastics) and to to improve marine environments and enhance touristic offers in the partner countries. 


	Be realistic and credible


	The proposed project is designed on the urgent needs in fisheries and conservation of partner countries. As such, it is relevant, measurable, and achievable. The set goals are based on the needs of all stakeholders, including marginalized and underserved and underestimated groups. Previous significan lack of the representation of diverse groups limited the many underserved groups in educaiton, capacity building and active participation in decision-making process within their municipalities. Thus, we aim to identify and remove existing barriers that prevented some groups in participating mentioned activities – which are in their primary interest to ensure a better common future. Milestones are carefully planned, according to the actions needed to reach our goals.
Delivered results will be based on accuracy, clarity and trustworthiness. 
 

	Build on existing initiatives and have reached a fair degree of maturity
	s

	Pay attention to cross-cutting aspects


	Identified propsed priority topics are integrated throughout all stages of ddevelopment and wihtin all the WPs. 

	Be coherent and mutually supportive


	The project is based primarily on the internal consistency betwwen our vision, defined goals and objectives. Planned activities and actions maximizes the mutually support through networking, empowering mutual research and papers, capacity building and education.

	Compliance with the Guiding Principles/Priorities of the respective Pillar 

(Up to 30 points)

Take into account the Guiding principles/Priorities of the Pillar within which the proposed project is developed 
	Clearly defined project objectives that follow specific actions the project aims directly prevent and reduce the ecological impact on the coast. A scientifically based approach, data collection and publication of scientific papers on the state of animal populations, recommendations for conservation and in-situ protection will seek to protect highly endangered fish species. 

Excessive fishing, the use of illegal fishing techniques such as dynamite, threatens a large number of species. By-catch is also a problem, and in this way a huge amount of non-fishing species is killed. All this leads to the problem of endangering species and habitat destruction, and on the other hand to the suffocation of resin-scalle fisheries and other sustainable production methods. This project will seek to empower sustainable development of the fisheries and blue gowth. which will benefit both habitats and MPAs, as well as socio-economic conditions. Such actions contribute to and permeate EUSAIR pillars, especially Pillar 1 BLUE GROWTH. 
Another major problem of the Mediterranean-Ionian region is pollution. Marine pollution is a global problem and has an impact on the health of ecosystems, the disappearance of fish populations and other populations in the sea, as well as the health of the human population. Through the actions of this project, we will conduct capacity building and networking in the research communities and raise awareness on marine litter prevention (especially for microplastics), which relies on the Pillar 3 ENVIRONMENTAL QUALITY
Creating acceptable solutions for maritime routes in the Adriatic-Ionian region is critically important in the order to mitigate negative effects of those actions on biodiversity. Interregional cooperaton is key of implementation for more connected, greener and low-carbon Europe.  Strengthening  regional cooperation primarily by addressing and defining current challenges and problems related to maritime transport will contribute to the Pillar 2: CONNECTING THE REGION. 
By using natural resources, encouraging existing and developing new types of tourism, this project will rely directly on pillar 4. SUSTAINABLE TOURISM. Such actions include capacity building, education, knowledge exchange between the scientific community, the economic sector and other professions, and the use of a multidisciplinary approach will encourage the development of sustainable tourism within the Mediterranean-Ionian region. This step is crucial due to the socio-economic status of countries and regions, but also due to better management of marine resources and the coast, raising awareness of the importance of species and habitats, development of scientific tourism and eco-tourism, which is in line with EU policies.


	Duration:

Expected project start and completion date: (day/month/year)
	Project duration is set to four years.

	Additional Information
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EUSAIR Facility Point project partners: Government Office for Development and European Cohesion; Ministry for Europe and Foreign Affairs of the Republic of Albania; Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina; Ministry of Tourism of the Republic of Croatia; Special Service for Strategy, Planning and Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development; Marche Region – Industry, Handicraft, Cooperation and Internationalization; Government of Montenegro, European Integration Office; Ministry of European Integration of the Republic of Serbia; Municipality of Izola.
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EUSAIR FACILITY POINT Project Partners: Government Office for Development and European Cohesion Policy (Slovenia) | Ministry of the Foreign Affairs of Republic of Albania |


Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina | Ministry of Tourism of the Republic of Croatia | Special Service for Strategy, Planning and


Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development (Greece) | Marche Region - Integrated Planning, International


Activities, Trade, Cooperation (Italy) | Ministry of European Affairs (Montenegro) | Ministry of European Integration Government of the Republic of Serbia | Municipality of Izola (Slovenia)









































Partners: Government Office for Development and European Cohesion Policy (Slovenia) | Ministry of the Foreign Affairs of Republic of Albania | Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina | Ministry of Tourism of the Republic of Croatia | Special Service for Strategy, Planning and Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development (Greece) | Marche Region - Integrated Planning, International Activities, Trade, Cooperation (Italy) | Ministry of European Affairs (Montenegro) | Ministry of European Integration, Government of the Republic of Serbia | Municipality of Izola (Slovenia)


Strategic project »EUSAIR FACILITY POINT – Supporting the governance of the EUSAIR« is funded under the INTERREG V-B Adriatic-Ionian Cooperation Programme2014-2020 by the European Regional Development Fund (ERDF), the Instrument for Pre-Accession Assistance(IPA II) and national funds. Project “Additional support to the Governance of the EUSAIR - Facility Point Plus” has received funding from the European Union.	�HYPERLINK "http://www.adriatic-ionian.eu/" \h�http://www.adriatic-ionian.eu�














� AF p. 55 T2 Facilitating strategic project development and financial dialogue – target groups.
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