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			GB Rules of Procedure
v. 10.2.2026
Rules of Procedure
for the Governing Board of the EU Strategy for the Adriatic and Ionian Region

Adopted on XX.XX 

1.  Preamble 
The EU Strategy for the Adriatic and Ionian Region (EUSAIR) was adopted via a Communication by the European Commission on 17 June 2014[footnoteRef:1], and endorsed by the EU General Affairs Council on 29 September 2014 and by the European Council of 23-24 October 2014. The Addendum to the EUSAIR Communication formally included in the EUSAIR the Republic of North Macedonia in April 2020[footnoteRef:2] and the Republic of San Marino[footnoteRef:3] in February 2022. [1:  COM(2014) 357 final]  [2:  COM(2020) 132 final]  [3:  COM(2022) 44 final] 

The EUSAIR governance and management architecture, endorsed by the Ministers of Foreign Affairs of the then eight participating countries at the launch event of 18 November 2014 and further updated by the Governance Architecture Paper, finalised on 10 October 2024, includes the setting up of an EUSAIR Governing Board. 

2.  Responsibility of the Governing Board (GB)
The GB is the core strategic decision-making body of the EUSAIR. Acting as interface between the political/ministerial level and the operational/managerial level, the GB issues strategic guidelines to the Thematic Steering Groups (TSGs) and governance support structures with respect to implementation and management of the EUSAIR and its revised Action Plan[footnoteRef:4], coordinates their work through strategic guidance, and ensures linkages between them.  [4:  SWD(2025) 191 final] 

To this end, representatives in the GB from the participating countries shall be duly empowered by their respective Governments. The GB is a guardian of the proper functioning of the EUSAIR and proper implementation of the Action Plan.

3.  Composition of the GB
Standing Members with decision-making right:
· [bookmark: _Hlk218854103][bookmark: _Hlk218854110]National representatives: Each participating country is represented by two formally appointed National Coordinators and/or their deputies (hereinafter National Coordinators), i.e. one senior official from the Ministry of Foreign Affairs[footnoteRef:5] and one senior official from the national administration responsible for coordinating EU funds in the country[footnoteRef:6];  [5:  Some countries may use an equivalent Ministry]  [6:  In non-EU countries: offices of National IPA Coordinators or respectively national authority responsible for European Territorial Cooperation] 

In justified circumstances when appointed National Coordinator and its deputy cannot attend the specific GB meeting, they can appoint/delegate a substitute. The substitute has to be given the power to vote on the decisions that need to be made at that specific GB meeting. The information should be submitted to Presidency in written form no later than 48 hours prior to the GB meeting.
Standing Members without decision-making right:
· Formally appointed Pillar Coordinators and/or their deputies (Thematic Steering Groups Coordinators);
· Commission services led by DG REGIO, including DG MARE and DG ENEST.  Other EC Directorates General will be invited as appropriate, especially those thematically relating to the Pillars;
· A representative of the European Parliament;
· A representative of the Committee of the Regions accompanied by a representative of its Adriatic-Ionian Interregional Group;
· A representative of the European Economic and Social Committee;
· The Permanent Secretariat of the Adriatic-Ionian Initiative;
· Representatives of the Managing Authority of the IPA ADRION programme;
· Representatives of the EUSAIR Governance Point;
· EUSAIR Youth Council representative.

4.  Chairing of the GB 
Pursuing the rotation principle, the GB is chaired by the country holding the pro tempore Presidency of the EUSAIR and the Adriatic and Ionian Initiative (AII), supported by the Commission (Directorate–General for Regional and Urban Policy, DG REGIO) in keeping with its leading role of strategic coordinator of the Strategy, in line with the Conclusions of the GAC of 29 September 2014. The duration of pro-tempore Presidency is one-year, from 1st of June till 31st of May next year. The rotation order is decided by the GB, following the general principle of alternating EU member state and EU candidate country. The Chair cooperates with the previous and forthcoming Chairmanships, part of the EUSAIR TRIO Presidency.

5.  Empowerment of National Coordinators (NCs) 
As core strategic decision-makers within the EUSAIR governance architecture, the NCs designated by participating EUSAIR countries shall be duly empowered by their respective national structures. They also have a strategic coordination function of the Strategy within their country[footnoteRef:7].  [7:  For more detailed information on functions of National Coordinators please refer to Governance Architecture Paper.] 


6.  Administrative, operational and substantive support to the GB
6.1 The EUSAIR Facility Point supports the GB and the GB Chair administratively and operationally in their functions, including decision support. Decision support for functions d) and e) in § 7 are provided by projects EUSAIR StEP and SP4EUSAIR, respectively.

6.2 The EUSAIR Facility Point maintains all documentation related to Governing Board meetings and decisions in an online repository to ensure institutional memory.

7.  Functions of the GB
Functions of the GB should inter alia include:
a) Issuing strategic guidelines to the Thematic Steering Groups (TSGs) including their follow-up and ensuring linkages between the TSGs;
b) Ensuring well-functioning EUSAIR governance and providing general leadership;
c) Assessing the progress of the implementation of the Action Plan;
d) Promoting appropriate funding for the strategy implementation, including by encouraging cooperation with networks of relevant managing authorities and financial instruments;
e) Endorsing EUSAIR Flagships upon proposal provided by TSGs; 
f) Approving establishing of TSG thematic working groups upon proposal provided by TSGs; 
g) Ensuring coordination with existing regional cooperation organisations, as appropriate. Any participating country could propose additional discussion or approval linked to coordination with specific regional cooperation organisations;
h) Guiding and adopting monitoring and evaluation framework;
i) Adopting possible revision proposals of the Strategy and/or the Action Plan;
j) [bookmark: _Hlk218852434]Endorsing the EUSAIR Youth Council members and encouraging meaningful contribution of the Youth Council to the Strategy;    
k) Providing orientations for the EUSAIR Governance Point, including issuing guidelines on information and publicity about the Strategy;
l) Providing orientations and guidance for the EUSAIR Forum as proposed by the EUSAIR Presidency (e.g. setting the agenda);
m) Convening and preparing meetings at ministerial level, as appropriate.

8.  Meetings 
8.1 The GB shall convene at least twice in the Presidency year. Extraordinary GB meetings shall be called by the Chair, in cooperation with the Commission, upon consultations and consensual approval of all participating countries. 

8.2 The Chair, in coordination with the Commission, proposes venue, date, and duration of the meeting. GB members need to be pre-notified of the venue, date, and duration of the meeting at least 45 calendar days prior to its beginning. 

8.3 The GB meetings can be organized in person, on-line or in hybrid format.

8.4 The meetings will be administratively and operationally supported by the EUSAIR Facility Point. The Facility Point Lead Partner provides administrative support to GB meetings, (e.g. preparation of agenda and issue papers/documents, registration of participants, drafting of minutes/operational conclusions and other secretarial services). The Facility Point Project Partner from the country where the GB meeting is held provides operational support (e.g. venue, catering, etc.). 

8.5 Meetings of the GB can only be attended by Standing Members indicated in § 3. National Coordinators can be accompanied by nominated members of National Delegations. 

8.6 The GB may decide to invite other participants as guests, as appropriate, in particular in accordance with the GB's agenda. Any Standing Member may propose guest participation, by submitting a written request to the Chair and the EUSAIR Facility Point at least seven calendar days prior to the meeting. The proposal should include the guest’s name, affiliation, and purpose of attendance. The Chair will forward the proposal to the GB. The decision on inviting will be approved by participating countries on the basis of consensus. If approved by the GB, the guest will be formally invited by the Chair, to participate in the meeting, or to the relevant portion of it.

8.7 GB meetings shall be conducted in English. Participants may bring interpreters at their own expenses. 

9.  Agenda of the GB meetings
9.1 A draft agenda, prepared by the Chair in cooperation with the Commission, supported by the EUSAIR Facility Point Lead Partner, is provided at the latest 30 calendar days before the meeting. 

9.2 [bookmark: _Hlk218852939]The draft agenda shall indicate for each point whether a written document shall be provided. Documents foreseen for approval shall be sent at least 22 calendar days prior to the meeting, documents foreseen for discussion or information shall be sent 10 calendar days prior to the meeting, unless exceptional duly justified circumstances require circulating a document closer to the date of the meeting, but not less than 5 calendar days.

9.3 Any request to put an item on the agenda (except for points under "any other business") must be communicated to the Chair at least 10 calendar days before the date of the meeting. If there is evidence of urgency, the GB members can propose to add other items to the agenda at the meeting itself. Their final inclusion will be subject to approval by the GB. The final agenda is adopted at the GB meeting as one of the first items of the agenda.

10. Conclusions and minutes of the GB meetings
10.1 The Chair supported by the EUSAIR Facility Point drafts conclusions at the GB meeting capturing adopted decisions and agreed conclusions. At the latest at the end of the meeting, the GB conclusions are adopted. 

10.2 The Chair drafts and circulates the minutes within 20 calendar days following GB meetings. Participants shall provide comments, if any, within 10 calendar days after reception of the minutes. Minutes, amended on the basis of received comments, shall be formally adopted at the next GB meeting.

11. Decision-making rules 
11.1 [bookmark: _Hlk221269076]For GB meetings to be entitled to make decisions, a quorum of at least six countries (50% + 1 rule), represented by their National Coordinators or their delegated/appointed substitutes as defined in § 3, must be secured. Absence of Standing Members not entitled to participate in decision making will not affect the required quorum.

11.2 Decisions at the GB meeting are made by consensus among the National Coordinators or their delegated/appointed substitutes attending the meeting. According to the “one country one vote” principle, each participating country delegation shall have one vote. Country delegations have the right to abstain from voting. An abstention does not count against consensus. Votes cannot be delegated to other countries.
Other Standing Members or guests do not take part in the decision making. The Commission offers services as an honest broker for the purpose of fostering consensus. If, however, consensus cannot be reached, any participating country may ask for temporary deferral of a decision, pending search for agreement. In any event, the Commission may ask for deferral of a decision if it deems EU interests or core objectives of the Strategy to be at stake.

11.3 Decisions can also be taken by a written decision-making process (written procedure) by National Coordinators in line with the provisions of § 11.2. Written procedures are launched by the Chair, in cooperation with the Commission, supported by the EUSAIR Facility Point Lead Partner, by sending a draft decision and the concerned documents to all participating countries delegations, which shall have 22 calendar days to respond in writing. Response should clearly indicate the country’s position towards the draft decision, only minor technical amendments to the proposed draft decision and documents can be suggested. If no response is received by the specified deadline, it will be considered as silent agreement. The use of written procedures should take due account of holiday periods in the EUSAIR countries. 
	After the written response period of 22 calendar days has expired, the Chair shall inform all GB Standing Members whether the decision is deemed to be taken or whether objections have been raised. If written objections are raised, the decision shall not be adopted and need to be re-examined by the GB. 
11.4 Any decisions already adopted by the GB, according to above set provisions in § 11.2 and 11.3, may be further amended/changed only upon a formal request to the Presidency from at least 6 participating countries via their National Coordinators.

12. Working language and communication
12.1 The working language of the GB meetings, of written procedures and of any other communication shall be English. Any documents exchanged within the GB shall be transmitted in English by e-mail. 

12.2 Any possible effort shall be done to ensure the correctness and effectiveness of communications.

13. Confidentiality
13.1 Discussions at GB meetings, as well as related communication material included in working documents and the EUSAIR internal online repository shall be treated strictly confidentially, unless unanimously decided differently.

13.2 This does not apply to normal consultations NCs carry out within their state and/or regional administrations and related bodies.

14. GB Task Forces
13 
14 
13 
14 
14.1  The GB can establish working groups or task forces (hereinafter task forces) for the purpose of operational work and preparation of proposals for GB decisions on specific topics or EUSAIR processes. Mandate, nominations, duration and tasks are defined as needed and on case-by case basis.

14.2  Members of task forces, nominated by the EUSAIR participating countries are representing country positions at the task force and shall therefore be duly empowered by their respective Governments/administrations. Proper exchange of information shall be established within National Coordination.

14.3  National Coordinators should take care of the active participation of their representatives in the task forces. They should liaise with national representatives in the task force and encourage – wherever possible – for continuous and proactive participation.

15. Adoption and revision
15.1 Rules of Procedure are adopted by consensual approval of all participating countries. 

15.2 After their adoption, the Rules of Procedure may be amended following the provisions established in §11.2 above.
[bookmark: _Hlk202256217]
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