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1. 
1. [bookmark: _Toc221177865]INTRODUCTION
This report is prepared and approved by EUSAIR Youth Council members in line with the EYC Rules of Procedure. The deadline for submission of this report is 22 working days before the Governing Board meeting. An internal deadline is set for 2 working days earlier, to ensure that when the Youth Council submits the report, sufficient time remains for review and for uploading the document to the Intranet. The EYC Biannual Report is included under Governing Board meeting materials in due time and presented at the GB by one of the EYC Co-Chairs.    
This report summarises the work of the EYC in line with the foreseen activities and obligations stated in the EYC Rules of Procedure, with the annual workplan, highlights main achievements and identifies issues and suggestions for improvements. 


























2. 
3. [bookmark: _Toc221177866]YOUTH COUNCIL FUNCTIONING AND INTERACTION WITH EUSAIR GOVERNANCE
1. Members of the Youth Council 
	Name
	Last Name
	Country
	Function 
	Pillar
	Function in Pillar Groups

	Altin 
	Guberi
	Albania
	
	Pillar 1
	Member

	Klajdi 
	Kaziu
	Albania
	
	Pillar 2 - Transport
	Pillar group leader

	Adnan 
	Solak
	Bosnia and Herzegovina
	Awareness Team
	Pillar 4
	Pillar group leader

	Anastasija 
	Katić
	Bosnia and Herzegovina
	Communication Team
	Pillar 1
	Pillar group leader

	Styliani
	Foinikianaki
	Greece
	
	Pillar 1; Pillar 3
	Member

	Georgios
	Kapasakalis
	Greece
	
	Pillar 5
	Member

	Antonio 
	Grujevski
	Croatia
	Secretary
	Pillar 3
	Member

	Lara 
	Šare
	Croatia
	Communication Team
	Pillar 2 - Energy
	Member

	Alberto
	Tarantino
	Italy
	
	Pillar 1; Pillar 2 - Energy
	Pillar group leader

	Samanta
	Brahaj
	Italy
	Awareness Team
	Pillar 5
	Pillar group leader

	Vladimir
	Perazić
	Montenegro
	
	Pillar 5
	Member

	Lejla
	Hadžijusufović
	Montenegro
	Chair
	Pillar 3
	Member

	Blendi
	Hodai
	North Macedonia
	Chair
	Pillar 5
	Member

	Ankica
	Sokolić
	North Macedonia
	Awareness Team
	Pillar 2 - Energy
	Member

	Petar
	Stevanović
	Serbia
	
	Pillar 5
	Member

	Milica
	Stankić
	Serbia
	
	Pillar 3
	Pillar group leader

	Petar
	Mrdović
	Slovenia
	
	Pillar 5
	Member

	Andrea
	Damjanović
	Slovenia
	Communication Team
	Pillar 4
	Member

	Francesco
	Moroni
	San Marino
	
	Pillar 2 - Transport
	Member

	Lia
	Gasperoni
	San Marino
	Secretary
	Pillar 5
	Member




4. [bookmark: _Toc221177867]List the Meetings of Members and main topics discussed/conclusions

	Meeting of Members
	Location/Online
	Date
	Attendance (number of members present)
	Main topics
	Main conclusions

	6th MoM
	Skopje, North Macedonia
	10-12 December 2025
	15
	Workshop on communication and public speaking
Allocation of members to Pillar Groups
Voting for positions
Workplan

	New positions decided through voting; Allocation to pillar groups was agreed; New ideas for the workplan proposed; at the next MoM Initiatives Proposals will be voted. 

	7th MoM
	Online
	23 January 2025
	15
	6th MoM follow up
EYC Communication Strategy 
EYC Workplan: discussion on the initiatives and next steps

	Approval of Pillar Leads; Communication Strategy was presented; Initiatives were presented and discussed: proposed initiatives that requires no budget were approved; Initiative proposals requiring budget would be voted after the MoM



5. [bookmark: _Toc221177868]List of EUSAIR governance structures meetings attended 

	Type of meeting
	Location/Online
	Date
	Attendance – who from EYC participated
	Any intervention by EYC representatives
	Any follow-up expected from the EUSAIR governance structures

	Information to be added.

	
	
	
	
	






6. [bookmark: _Toc221177869]List of events attended as representatives of the EUSAIR Youth Council
	Title of the event
	Location/Online
	Date
	Organiser 

	Attendance – who from EYC participated
	Any intervention by EYC representatives
	Any follow-up expected from the EUSAIR governance structures

	International workshop: “Green and Smart Ports: Shaping the Future of Green Transition and Skills Development in the Adriatic-Ionian Region.”
	Online
	16 October 2025
	Central European Initiative - Executive Secretariat (CEI-ES)
	Francesco Moroni
	Intervention regarding the role, activities and functions of youth within the TSG-related thematic 
	No follow-up

	14th EUSDR Annual Forum
	Sarajevo, BiH
	5-6 November 2025
	Presidency of BiH
	Blendi Hodai, Lara Šare, Adnan Solak, Altin Guberi.
	Intervention regarding the collarboartion between the EUSDR and EUSAIR Youth Councils, to share best practices. 
	No follow-up 


7. 
[bookmark: _Toc221177870]6. ACTIVITIES
Summarize the main results and activities of the Youth Council in the past 6 months.
Key actions or initiatives carried out
Over the past six months, the EUSAIR Youth Council has focused on strengthening internal capacity, governance structures, and strategic orientation. A key milestone was the in-person capacity-building event, and the 6th Meeting of Members held in Skopje in December 2025, which brought together old and new EYC Members. The capacity-building programme aimed at reinforcing teamwork and cohesion among members, while enhancing communication, and public speaking. 
In parallel, the 6th Meeting of Members focused on enhancing the understanding of the EUSAIR framework, the internal governance, including the election of new positions (co-chairs, co-secretaries, awareness team and communication team), the allocation of Members to Pillar Groups, and initial discussions on strategic priorities and objectives for the 2025–2026 period.
Building on this work, the Youth Council continued its strategic planning through the 7th Meeting of Members, held online in January 2026. Substantial attention was devoted to the development of the EYC Work Plan through the discussion of EYC Initiative Proposals for 2026, with Members clarifying priorities, feasibility, and alignment with EUSAIR objectives. 
At the regional level, EYC Members also participated as guests in the 14th EUSDR Annual Forum held in Sarajevo, Bosnia and Herzegovina, on 5–6 November 2025. On this occasion, Members held meetings with representatives of the EUSDR Youth Council to exchange best practices and explore possibilities for extending cooperation and collaboration between the two youth bodies.
The period concluded with a formal voting process to select the priority initiatives for the 2026 Work Plan, marking the transition from the planning phase to the implementation of concrete projects and activities.
Priority areas addressed
Adding youth lens to:
· Blue Sustainable Economy
· Connecting the Region (Energy and Transport)
· Environmental Quality
· Sustainable Tourism
· Improved Social Cohesion
Cooperation with stakeholders, institutions, or other bodies
· Meetings with other EUSAIR bodies and European Commission representatives (DG REGIO)
· Meeting and first exchanges with TSG Pillar Groups 
Notable projects and events.
Detailed description of events can be found in tables 2.2, 2.3 and 2.4. Our most notable event during this period was the 6th Meeting of Members and the associated Capacity Building event, held in Skopje, North Macedonia, from 10 to 12 December 2025.
This event represented a crucial turning point for the Council’s operational structure, as it hosted the formal elections for the new Co-Chairs, Co-Secretaries, and the specialized Communication and Awareness teams. Beyond the governance aspects, the meeting served as an intensive training platform where members participated in workshops dedicated to public speaking, teamwork, and a deeper understanding of the EUSAIR governance. This gathering was essential for integrating new members and aligning the Council’s collective vision for the 2026 Work Plan, ensuring that the EYC remains a proactive and well-structured voice within the Adriatic-Ionian framework.


[bookmark: _Toc221177871]7. ACHIEVEMENTS
What main achievement/s would the EYC highlight and why (what is the added value)
Over the past six months, the EUSAIR Youth Council has achieved significant milestones in both governance and strategic planning. Foremost among these was the successful election of new leadership positions during the 6th Meeting of Members in Skopje, which established the operational structure for the 2025-2026 mandate. The newly appointed Co-Chairs, Co-Secretaries, and Communication and Awareness teams have since guided the Council through a critical phase of internal consolidation and forward-looking planning.
Another key achievement was the review and selection of EYC Initiative Proposals for 2026, which will form the core of the Council’s activities in the upcoming year. All proposals that did not require funding were unanimously approved, reflecting the Council’s commitment to immediate, low-barrier actions. For the proposals requiring a budget, a formal voting process was conducted to prioritize resource allocation based on strategic relevance and impact potential.
Two initiatives were ultimately selected for implementation: 
· Reclaiming the Right to the City, aiming to empower youth to engage with housing challenges as a gateway to social inclusion and urban development.
· Organization of a Hackathon in the Republic of San Marino, designed to foster innovation in smart logistics and strengthen academic collaboration across the EUSAIR region. 
· EYC Youth Mentorship Network: A cross-border system linking education and labour market needs to improve youth employability.
Moreover, the approved “no-budget” initiatives are: 
· EYC Position Paper on Meaningful Participation: A strategic document to define standards and mechanisms for youth involvement in EUSAIR governance.
· EUSAIR Thematic Briefings: A structured framework for process - relevant youth Input: Establishes a voluntary framework for thematic briefings between EYC members and EUSAIR actors at TSG level across all pillars. 
EYC branding and communication
A significant achievement in this period has been the formalization of the EYC Branding and Communication strategy. To ensure better visibility and a stronger institutional identity, the Council has officially activated its dedicated media channels.
Under the guidance of the newly elected Communication Team, the EYC has launched its social media presence to share updates, promote youth-led initiatives, and engage directly with young citizens across the macro-region. This effort includes the development of a coordinated visual identity, and a content plan focused on making the complex EUSAIR framework more accessible to a younger audience. These channels now serve as the primary platform for showcasing the Council’s work and fostering a sense of community among youth in the Adriatic-Ionian region.

[bookmark: _Toc221177872]8. MAIN ISSUES/CHALLENGES ENCOUNTRED 
Identify difficulties or obstacles faced by the Youth Council.
As the Council moves toward implementing funded initiatives, there is still the need for clearer guidelines on budgeting, eligible expenses, and funding procedures. Understanding the available financial instruments and identifying viable pathways to access external funding remains a priority. 
Moreover, the EYC faces the challenge of determining how to strategically allocate resources to ensure measurable outcomes. Questions for example remain around identifying appropriate indicators for success and leveraging partnerships to amplify impact. 
Understanding and effectively engaging with the multi-layered governance framework of EUSAIR, including coordination with Thematic Steering Groups (TSGs) and national authorities, requires continuous efforts. This complexity can slow down decision-making and the translation of youth proposals into policy impact.


















9. [bookmark: _Toc221177873]NEXT STEPS
Looking ahead, the EUSAIR Youth Council will focus on translating its strategic vision into concrete actions through a series of structured activities and operational planning. Key next steps include:
Coordination Meetings:
Regular coordination meetings will be organized to ensure smooth implementation of the 2026 Work Plan. These gatherings will provide opportunities for progress review, problem-solving, and cross-initiative collaboration.
Position Paper Working Group:
A dedicated subgroup is formed to advance the drafting of the EYC Position Paper on Meaningful Participation. This group will coordinate internal consultations, conduct desk research, and liaise with external experts to ensure the paper reflects both youth perspectives and international best practices.
Annual Forum Representation:
A specific working group will be established to prepare the Youth Council’s intervention at the upcoming 11th EUSAIR Annual Forum. This group will be responsible for designing the Council’s messaging, coordinating speakers, and ensuring impactful engagement with high-level stakeholders.
Implementation of Selected Initiatives:
Working groups will be constituted around each of the selected EYC initiatives for 2026, including the Hackathon in San Marino, Reclaiming the Right to the City and the EYC Mentorship network, as well as the no-budget proposals. Each group will define timelines, assign responsibilities, and begin implementation in line with the approved plans.
Through these coordinated efforts, the EUSAIR Youth Council aims to strengthen its operational capacity, enhance its visibility, and deliver tangible contributions to the macro-regional strategy in the coming year.
Moreover, the EYC will continue to develop and implement its internal and external communication strategy. The goal is to establish effective channels of dialogue not only with the EUSAIR governing structures (such as TSGs and the Governing Board) but also with relevant external actors. A key priority will be fostering cooperation with Youth Councils from other EU Macro-Regional Strategies (MRS), promoting the exchange of best practices and building a unified youth voice across Europe.
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www.adriatic-ionian.eu
eyc@adriatic-ionian.eu

For a Prosperous and Integrated Adriatic and Ionian Region
Strategic project EUSAIR FACILITY POINT is co-founded by the European Union through the Interreg IPA ADRION Programme 2021-2027.
This has been produced with the financial assistance of the European Union. The content of the document is the sole responsibility of the INSERT BENEFICIARY'S NAME/NAME OF PP/LP and can under no circumstances be regarded as reflecting the position of the European Union  and/or IPA ADRION Programme authorities.
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