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1st Membership and Capacity Building Meeting 
of the EUSAIR Youth Council
xx-xx, November 2024
Objectives: 

· For the EYC members to get to know each other

· To learn about EUSAIR and familiarise themselves with Pillars and Pillar Coordinators

· To learn about RoP development

· To define and agree on next steps (tasks and timeline)

To be carried out by FP LP and PPs responsible for capacity building.
Participants: EYC members, Pillar Coordinators, Presidency

Location: Croatia
DRAFT AGENDA
	Thursday, XX November 2024
getting to know each other

	Morning-Afternoon
	Arrival and Registration

	Afternoon
	Icebreaker/team building activity (Pub quiz on EUSAIR)

	Evening
	Social Dinner for EUSAIR Youth Council Members

	Friday, XX November 2024
learning about EUSAIR and Pillars

	Morning 
	The Basics of EUSAIR
· About the Strategy

· How does it all work?

· The Governing Structures of EUSAIR
· Role of EYC

	
	Coffee Break

	
	Continuation of The Basics of EUSAIR

· Meet the Pillars 
(Pillar Coordinators present the Pillars, Actions and Flagships)

	
	Lunch 

	Afternoon 
	Issues linked to EUSAIR Pillars and how EYC could contribute

(Working in groups – divided into 6 groups upon interest to discuss the issues they find to be important in the AIR. They will then have a feedback session to receive comments (if possible) from PCs).

	
	Feedback session – discussion with Pillar Coordinators

	
	Social dinner 

	Saturday, XX November 2024
EYC – next steps

	Morning 
	Going forward
· Recommendations from the TF

· Steps to develop RoP

· Minimum organisational set-up to be defined – roles, division of tasks

· Interaction with EUSAIR Governance bodies at the upcoming meetings

	
	Coffee Break

	
	Continuation - going forward 

· Agreement on next steps with timeline

	
	Lunch and Farwell
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