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[bookmark: _Toc221287146]Introduction 

This document outlines the work of the EYC for the 2025/26 mandate.
The Work Plan is divided into two main parts. The first part focuses on the obligatory activities that the Youth Council will carry out during the upcoming mandate. These include the preparation of the biannual report, participation in the EUSAIR Forum, participation in the TSG meetings, and work within the Pillar Groups.
The second part provides a detailed description of the initiatives that the EYC will implement during the mandate. In total, there are five initiatives: three require funding, while two do not. 


[bookmark: _Toc220660439][bookmark: _Toc220660667][bookmark: _Toc221098325][bookmark: _Toc221100058][bookmark: _Toc217385696][bookmark: _Toc220660438][bookmark: _Toc220660661][bookmark: _Toc221287147]Obligations of the EYC 

[bookmark: _Toc221098326][bookmark: _Toc221100059][bookmark: _Toc221287148]Biannual reports and participation at Governing Board meetings
[bookmark: _Toc221098327]Two biannual reports will be prepared in accordance with the Rules of Procedure. The first report will be written in February, and the second in September. Once the GB dates will be announced, the biannual report must be submitted latest 22 calendar days before the GB meeting. The report will be presented by the Chair at the GB meeting. 

[bookmark: _Toc221098328][bookmark: _Toc221100060][bookmark: _Toc221287149]Participation at the EUSAIR annual forum 
The EYC aims to actively participate in the sessions of the EUSAIR Annual Forum by being part of pillar-dedicated sessions. Through this involvement, the EYC seeks to promote intergenerational dialogue by ensuring that at least one EYC member participates in the sessions of each pillar. In addition, the EYC plans to host its own session to present the EYC Position Paper on Meaningful Participation, alongside an internal meeting of EYC members.

[bookmark: _Toc221098329][bookmark: _Toc221100061][bookmark: _Toc221287150]Participation at the TSG meetings
Each of the six Pillar Groups holds two TSG meetings per year, and attendance by the respective Pillar Group Leader is mandatory. In line with the Rules of Procedure, the Pillar Group Leader must convene a preparatory meeting two weeks prior to each TSG meeting, during which the group discusses what inputs could be provided based on the received agenda. Afterwards Pillar Group leader exchanges on the inputs from EUSAIR Youth Council at the meeting with the Pillar Coordinator. 
Pillar Groups report to the EYC every three months (four times during the mandate) on TSG activities and on how the EYC Pillar Group has contributed to those activities.

[bookmark: _Toc221287151]Communication team 
The EUSAIR Youth Council Communication Team will implement the Communication Strategy 2026 to strengthen youth visibility, participation, and impact within the Adriatic–Ionian region, in full alignment with the EUSAIR Communication Strategy. The team will focus on increasing awareness of EUSAIR and its opportunities among young people, promoting youth engagement, and showcasing youth contributions through clear, youth-friendly, and targeted communication. Using Instagram as the primary channel and coordinating closely with the EUSAIR Facility Point and official communication structures, the Communication Team will ensure consistent, high-quality messaging. Through strategic content, clear key messages, and regular coordination, the team will support sustained youth involvement and reinforce the role of young people in shaping a more inclusive and sustainable Adriatic–Ionian region. 


[bookmark: _Toc221287152]Initiatives in 2025/26

Below is a brief description of the initiatives, highlighting their relevance for youth in the EUSAIR region, the number of participants, the organisations involved, and any budgetary requirements. Full details are provided in Annex 1.

[bookmark: _Toc221287153]Hackathon
This initiative is a 24 – 48 hour international hackathon hosted in the historic centre of the Republic of San Marino, focused on sustainable multi-modal transport, digital logistics, and last-mile solutions in the Adriatic-Ionian Region. University students from across the 10 EUSAIR countries will work in mixed teams to solve real transport “use cases” through Serious Games and simulation tools, transforming San Marino into a temporary Living Lab for smart logistics.
The initiative will involve students, supported by 10 EUSAIR Youth Council members (one per country), academic mentors, and transport experts. Key institutions include the University of San Marino (UNIRSM), the Italian Association of Transport, EUSAIR TSG2, and the San Marino Ministry of Foreign Affairs, with strategic endorsement from the TSG2 Leader.
The estimated budget ranges from €15,000 to €30,000, covering international travel, accommodation, catering, and organizational costs, complemented by significant in-kind contributions (venue, expertise, and digital tools).

[bookmark: _Toc221287154]EYC Youth Mentorship Network – From skills to careers
Young people in the Adriatic-Ionian region face growing uncertainty during the transition to adulthood, marked by high emigration rates, labour market mismatches, and limited access to stable employment and career guidance. Despite higher educational attainment, many experience insecurity, delayed independence, and disengagement. This initiative responds by addressing not only employability, but also the need for guidance, confidence, and human support, helping young people better position themselves within the region.
The pilot programme will involve young people from across the Adriatic-Ionian region, supported by volunteer mentors drawn from key economic and social sectors. Implementation will be coordinated by a working group of 5 – 6 EUSAIR Youth Council members, in cooperation with professional organisations, public institutions, and civil society actors across the region that contribute expertise and mentoring capacity.
The initiative is designed as a low-cost, scalable pilot, with an estimated budget of up to €5,000 per mentoring cycle. Costs cover a basic digital platform or website, online communication and mentoring tools, visibility materials, and mentor recognition (e.g. certificates). The programme relies primarily on in-kind contributions, including voluntary mentor engagement, existing EUSAIR Youth Council resources, and online delivery formats, ensuring sustainability and potential for future expansion.
[bookmark: _Toc221287155]Reclaiming the Right to the City: Youth-Led Housing Justice in the Adriatic–Ionian Region
This initiative is a youth-led social innovation pilot that addresses housing as a key structural condition for youth participation, inclusion, and employability in the Adriatic–Ionian macro-region. Framed within Pillar 5 (Social Cohesion), it empowers young people to engage directly in local and macro-regional dialogue on housing-related challenges, positioning them as active contributors to inclusive and sustainable urban development rather than passive policy beneficiaries.
The pilot phase will involve young participants across 2 selected cities (one in an EU EUSAIR country and one in a Western Balkans partner country), supported by a working group of 5 EUSAIR Youth Council members. Key institutions and partners include municipal authorities, youth and civil society organisations, and universities or research institutions, which will contribute venues, expertise, and policy dialogue without implementing binding housing measures.
The indicative budget for the pilot phase is €10,000 - 15,000, covering youth workshops, participatory mapping activities, coordination, limited travel, and communication. Additional in-kind support is expected through municipal-provided venues, digital mapping tools, and expert contributions. Subject to evaluation, the initiative may be scaled to additional cities through external funding instruments such as Erasmus+ Youth Participation or Interreg IPA ADRION, strengthening youth-generated evidence and recommendations at macro-regional level.

[bookmark: _Toc221287156]EYC Position Paper on Meaningful Participation
This initiative aims to develop and formally present the first Position Paper of the EUSAIR Youth Council (EYC), addressing democratic disengagement among young people and proposing a structured, non-tokenistic model for meaningful youth participation in EUSAIR governance. Aligned with the EU Youth Strategy 2019 – 2027 and Council of Europe youth participation frameworks, the Position Paper will articulate shared principles, standards, and concrete mechanisms to strengthen the role of youth in macro-regional decision-making.
The initiative will directly involve all EUSAIR Youth Council members through structured consultations, with a core drafting and coordination working group of 4 – 6 EYC members. While primarily youth-led, the initiative will engage EUSAIR governance bodies, including Thematic Steering Groups (TSGs), the Governing Board, and representatives of Member States, particularly at the stage of presentation and policy dialogue. The Position Paper will be formally presented at the EUSAIR Annual Forum 2026, ensuring institutional visibility and uptake.
The initiative is designed as a low-cost, in-kind–driven activity. No major operational budget is required for drafting and coordination. 

[bookmark: _Toc221287157]EUSAIR Thematic Briefings: A Structured Framework for Process-Relevant Youth Input
This initiative introduces a structured yet light framework for thematic dialogues across all five EUSAIR pillars, aimed at strengthening informed, coherent, and meaningful youth participation in macro-regional governance. It formalises existing informal exchanges between EUSAIR Youth Council (EYC) members and EUSAIR policy actors, ensuring that youth contributions to Thematic Steering Groups (TSGs) are timely, relevant, and well aligned with ongoing EUSAIR processes—without creating new mandates or bureaucratic structures.
The initiative involves all EYC members active in the five TSGs (approximately 10–15 young representatives), coordinated by a working group of 6 EYC TSG Group Leaders and one Facility Point contact person. Key institutions engaged include the EUSAIR Facility Point, Pillar Coordinators, TSG representatives, and relevant EUSAIR experts, who contribute their time and expertise on a voluntary, demand-driven basis. Each thematic dialogue takes the form of a 60 – 90 minute online briefing, followed by short written summaries prepared by youth participants to support institutional memory and continuity.
The initiative operates with no additional monetary budget. All activities rely on existing EUSAIR structures, online meeting tools, and in-kind contributions from EYC members, Pillar Coordinators, TSG experts, and the Facility Point. This zero-cost, scalable approach enhances the quality, credibility, and impact of youth input in EUSAIR decision-making while supporting fair participation, continuity across mandates, and stronger trust between young people and EUSAIR governance structures.



[bookmark: _Toc221287158]Annex 1: Initiatives in detail
[bookmark: _Toc220660662][bookmark: _Toc221098331][bookmark: _Toc221100063][bookmark: _Hlk221188225][bookmark: _Toc221287159]Hackathon
1. Main theme/Topic
Sustainable Multi-modal Connectivity and Smart Logistics in the Adriatic-Ionian Macro-Region. This initiative focuses on EUSAIR Pillar 2 (Connecting the Region), specifically addressing digital logistics and the "last-mile" challenge within the context of the Republic of San Marino and its surrounding transport corridors.
1. Goals and objectives
The overall goal is to foster innovation in regional transport by engaging University students in solving real-world logistical challenges.
· Technical Innovation: Develop prototype solutions using "Serious Games" provided by the Italian Association of Transport.
· Policy Alignment: Leverage the full approval and ongoing knowledge-sharing of Pierluigi Coppola (TSG2 Leader) to ensure regional impact.
· Academic Networking: Strengthen links between universities across the 10 EUSAIR countries.
· Cultural Awareness: Highlight San Marino’s history and culture in light of its EU Association Agreement.
1. Why does this matter for Youth in the EUSAIR region?
This initiative embodies the bottom-up approach essential to the EUSAIR mission. By sensibilising University students to propose solutions for regional bottlenecks, we can spread the understanding of transport issues between microregion countries to those who will inherit it. Additionally, this initiative provides a platform for students to transition from theoretical study to practical application, addressing regional transport challenges. It connects talented youth directly with high-level industry leaders and policymakers.
1. Description of the initiative
The initiative is a 24/48-hours (depending by the game chosen) intensive Hackathon held in the historic city centre of San Marino.
· Teams of students from across the macro-region will compete to solve transport "use cases" using a "Serious Games" framework.
· The event acts as a "Living Lab," using San Marino's unique topography to model smart city logistics.
· The project has secured the technical support and endorsement of the TSG2 Leader, Pierluigi Coppola, ensuring direct contact with industry expertise.

1. Working group
· Capacity: At least one EUSAIR Youth Council member per country (10 people total).
· Roles: To coordinate the selection of students by the universities across the macro-region and manage the national calls for applications.
· Stakeholders: Planned cooperation with the University of San Marino (UNIRSM), the Italian Association of Transport, and EUSAIR TSG2. Specify:
· Financing: An estimated requirement of €30,000 to cover travel, 3 nights' accommodation, and catering (approx. €100/person/day).
· Materials & Expertise: "Serious Games" frameworks and technical mentoring provided by the Italian Association of Transport and TSG2.
· Partnership: The University of San Marino (UNIRSM) will provide the venue free of charge and, in case it will be needed, some expertise and support for the organization.
· Estimated Total Financing: between €15,000 and €30,000, depending on the collaboration of countries facility points/EUSAIR fundings, and the collaboration agreements between EUSAIR and macroregional universities.
· Travel Expenses: An estimated €300 per person is required to move 40 participants across 10 countries (considering flights/trains and busses).
· Food and drink: approximately €100 per person per day.
· Accommodation: To be defined with the Sammarinese ministry of foreign affairs (maybe we can gain a discount from the government).
· Other expenses: To be considered and evaluated
· Budgetary Strategy: A critical priority is to evaluate these costs accurately with the EUSAIR Facility Point. The goal is to secure economic assurance such that travel and accommodation are funded through the macro-regional budget (Interreg IPA ADRION) to avoid depleting the specific Youth Council operational budget.
· In-kind Support: Venue provided by UNIRSM; technical mentors and simulation software provided by TSG2 and the Italian Association of Transport.

1. Timeline
	Month
	Activity
	Responsible

	Jan 2026
	Consultation on "Serious Games" with Transport Association and official confirmation from UNIRSM University Board
	F. Moroni

	Mar 2026
	Official contact with Macro-region universities for the collaboration
	TSG2 & Working Group with the collaboration of the University of San Marino

	Jun 2026
	Call for application among all the universities involved
	TSG2 & Working Group

	Sept 2026
	Selection of the participants
	TSG2 & Working Group

	Dec 2026
	Finalization of travel, logistics, accommodation and agenda of the event
	San Marino ministry of foreign affairs, University of San Marino, TSG2 & Working Group

	Mar 2027
	The San Marino Hackathon (Main Event).
	All partners involved





[bookmark: _Toc220660663][bookmark: _Toc221098332][bookmark: _Toc221100064][bookmark: _Toc221287160]EYC Youth Mentorship Network – From skills to careers
1. Main theme/Topic
The main theme of the initiative is the development of a cross-border youth mentorship framework that supports young people in acquiring practical life and career skills, including employability, financial responsibility, and sector-specific competencies, through guidance from experienced professionals in the Adriatic-Ionian region. 

2. Goals and objectives
To strengthen the employability, life skills, and career readiness of young people in the Adriatic-Ionian region by bridging the gap between education, labour market needs, and the challenges of early adulthood through a structured, cross-border mentorship system.
Objectives:
· To establish a sustainable, cross-border mentorship framework that connects motivated young people with experienced professionals from key sectors across the Adriatic-Ionian region.
· To support young people in developing practical life and career skills, including CV and portfolio development, financial responsibility, workplace readiness, and informed decision-making during early career and life transitions, through mentor-led guidance.
· To improve young people’s access to professional networks and reduce generational gaps by fostering structured, intergenerational and cross-sector knowledge exchange.
· To promote social cohesion and a shared Adriatic-Ionian identity by encouraging cooperation and peer learning among youth and professionals from different countries in the region.

3. Why does this matter for Youth in the EUSAIR region?
Young people across the Adriatic-Ionian region are navigating a period of growing uncertainty during the transition to adulthood. According to European-level data, many countries in the region continue to experience high youth emigration rates, while at the same time facing labour shortages that are increasingly addressed through the recruitment of foreign workers rather than the integration of local young talent.
Despite improvements in educational attainment, young people often struggle to access stable employment and meaningful career guidance, leading to delayed independence and a widespread feeling of insecurity about the future. Without accessible support and trusted role models, this phase of life can become isolating and discouraging, increasing the risk of disengagement or long-term emigration.
This initiative responds to these realities by addressing not only employability, but also the need for guidance, confidence, and human support during a critical life stage, helping young people better position themselves within the Adriatic-Ionian region.

4. Description of the initiative
Step 0 – Digital presence and coordination platform
A simple digital presence is established to support the initiative, serving as a central point for information, applications, communication, and visibility. This may include a lightweight website or online platform containing programme information, application forms, timelines, mentor profiles, and basic resources for participants. 
Step 1 – Open call and outreach
The initiative starts with an open call for young people from the Adriatic-Ionian region. Applications are open to motivated youth who are willing to actively participate and commit time to the programme. Selection is based on personal motivation, interests, and availability, rather than socio-economic background or formal status.
Step 2 – Thematic grouping of participants
Selected participants are grouped into small, cross-border thematic groups based on shared interests and needs (e.g. career development, sector-specific guidance, life and financial skills). This ensures relevance, engagement, and a sense of belonging within each group.
Step 3 – Engagement of mentors
Mentors are engaged through targeted outreach to professionals, organisations, and institutions across the Adriatic-Ionian region. Their participation is supported by a clear value proposition, including professional recognition, visibility within EUSAIR-related networks, opportunities for leadership and mentoring skill development, and contribution to organisational social responsibility goals. Clear expectations regarding time commitment and mentoring roles are defined in advance to ensure a mutually beneficial and sustainable engagement.
Step 4 – Small-group mentoring cycle
Mentoring is organised in small groups to create a personal, trust-based environment. Each group participates in a defined mentoring cycle, consisting of interactive online sessions, discussions, and practical activities. Topics may include CV and portfolio feedback, career path exploration, workplace culture, financial responsibility, and navigating early career and life challenges.
Step 5 – Flexible and accessible delivery
The programme is primarily delivered online to ensure accessibility across the region and to minimise time and travel constraints. Sessions are designed to be interactive rather than lecture-based, allowing participants to ask questions, share experiences, and learn from both mentors and peers.
Step 6 – Reflection, follow-up, and continuity
At the end of each mentoring cycle, participants are encouraged to reflect on their learning outcomes and identify next steps for their personal and professional development. Participants and mentors remain connected through an informal peer and alumni network, supporting continued exchange, networking, and long-term impact.
Step 7 – Learning and scalability
Feedback from participants and mentors is collected after each cycle to improve the programme. The pilot structure allows the initiative to be gradually expanded to additional themes, sectors, and partners, while remaining aligned with EUSAIR priorities and existing cooperation frameworks.

5. Working group
The initiative will be implemented by a small working group of approximately 5–6 people, primarily composed of EUSAIR Youth Council members. Tasks related to coordination, youth and mentor engagement, content, communication, and digital support are distributed to ensure a realistic and manageable time commitment alongside members existing obligations. Cooperation with external professionals, institutions, and organisations is foreseen to support mentorship delivery and ensure relevance across the region.
6. Resources 
The initiative is designed as a low-cost pilot programme. Limited financing is required to cover basic operational costs, including the maintenance of a simple website and server, digital tools for online mentoring, communication and visibility materials, and the preparation of certificates or recognition materials for mentors. The estimated budget for one pilot cycle is up to 5000 EUR. The initiative primarily relies on existing resources, including the engagement of the EUSAIR Youth Council, voluntary participation of mentors, and the use of accessible online formats. Additional resources include expertise from professionals, cooperation with institutions and organisations across the Adriatic-Ionian region, and potential partnerships that may contribute in-kind support or limited financial contributions.

7. Timeline
	Month
	Activity
	Responsible 

	Month 1
		



	Finalisation of initiative concept, roles, and internal coordination



	Working group

	Month 2
	Creation of digital presence (website), preparation of communication materials, and launch of open call for youth participants
	Working group

	Month 3-4
		



	Selection of participants, thematic grouping, and engagement of mentors



	Working group

	Month 5
		



	Start of mentorship cycle: introductory sessions and first thematic mentoring activities



	Mentors & working group

	Month 6-7
		



	Ongoing mentoring sessions and group discussions



	Mentors & working group

	Month 8
		



	Conclusion of mentoring cycle, feedback collection, mentor recognition (certificates), and evaluation of pilot phase



	Working group




[bookmark: _Toc220660664][bookmark: _Toc221098333][bookmark: _Toc221100065][bookmark: _Toc221287161]Reclaiming the Right to the City: Youth-Led Housing Justice in the Adriatic–Ionian Region
1. Main theme/Topic
Youth engagement, social cohesion, and social innovation, with a focus on housing as a key enabling condition for youth participation, inclusion, employability, and resilience in the Adriatic–Ionian macro-region.
2. Goals and objectives
Overall Goal
To strengthen social cohesion in the Adriatic–Ionian region by empowering young people to actively participate in social and economic life through youth-led engagement on housing-related challenges.
Specific Objectives
1. To explore and document housing-related challenges affecting young people in selected EUSAIR and macro-regional partner cities.
1. To strengthen youth capacity to participate in local policymaking through dialogue, participatory mapping, and co-design approaches.
1. To pilot social innovation practices that connect youth engagement, housing, and even urban development.
1. To contribute youth-generated evidence and recommendations to macro-regional policy dialogue under Pillar 5.

3. Why does this matter for Youth in the EUSAIR region?
Across the Adriatic–Ionian region, housing insecurity increasingly affects young people's ability to access education, employment, training, and civic life. Rising housing costs, lack of affordable options, and spatial inequalities contribute to youth precarity, outmigration, and social exclusion, particularly for students, young workers, and migrant and refugee youth.
Housing functions as a structural condition for youth participation and labor market access. Addressing housing-related challenges through youth engagement strengthens resilience, equal opportunities, and social cohesion, in line with Pillar 5 objectives and EU-aligned priorities.

4. Description of the initiative
“Reclaiming the Right to the City” is a youth-led flagship initiative that frames housing as a social cohesion and youth participation issue rather than a technical or regulatory matter. Inspired by the concept of the Right to the City, the initiative positions young people as active contributors to local and macro-regional dialogue on inclusive and sustainable urban development.

Implementation Approach
The initiative is designed with a phased and scalable approach.
Phase 1 – Pilot Phase
The pilot phase will be implemented in 1–2 cities, potentially including:
· one EUSAIR city in an EU Member State, and
· one macro-regional partner city in the Western Balkans (eg Skopje), 
to reflect EUSAIR's inclusive macro-regional logic.
Pilot activities include:
· a Youth Housing Dialogue Lab (workshop-based youth engagement),
· a targeted participatory mapping exercise (e.g. housing affordability, access to services, vacant buildings),
· a structured policy dialogue session with municipal representatives and local stakeholders.
Phase 2 – Scaling Phase (subject to evaluation and resources)
Based on pilot outcomes, activities may be expanded to additional cities and report broader macro-regional exchange and visibility.
The initiative does not implement housing policy or infrastructure projects. It supports youth participation, evidence generation, and social innovation, respecting subsidiarity and diverse governance contexts across EU and non-EU countries.

5. Working group
Coordinator – overall coordination and liaison with EUSAIR bodies
Youth Engagement Lead – inclusion of diverse youth voices
Policy & Research Lead – alignment with Pillar 5 objectives and outputs
Mapping / Digital Lead – participatory mapping and data collection
Communication Lead – visibility and dissemination
· Whether the working group will consist only of EYC members or if cooperation with other stakeholders, institutions, or external partners is planned

The working group will consist primarily of EYC members, with selective cooperation planned with:
1. municipalities,
1. youth and civil society organisations,
1. universities or research institutions (where relevant).

6. Resources 
Pilot Phase indicative budget: €10,000–15,000 (workshops, coordination, travel, mapping, communication)
Further scaling would depend on external funding opportunities (eg Erasmus+ Youth Participation, Interreg ADRION).
· Any additional resources needed to implement the initiative (e.g. materials, expertise, partnerships)
1. Workshop venues (municipal or partner-provided)
1. Digital tools for participatory mapping
1. Expertise from academia and civil society
1. Municipal cooperation for dialogue and data sharing (non-binding)

7. Timeline
	Month
	Activity
	Responsible 

	Month 1
	Working group formation & pilot design
	EYC WG

	Month 2
	Youth Housing Dialogue Lab
	WG

	Month 3
	Participatory mapping & policy dialogue
	WG

	Month 4
	Pilot summary & recommendations
	WG





[bookmark: _Toc220660665][bookmark: _Toc221098334][bookmark: _Toc221100066][bookmark: _Toc221287162]EYC Position Paper on Meaningful Participation
1. Main theme/Topic
The initiative focuses on meaningful youth participation in macro-regional governance, addressing democratic disengagement among young people in the Adriatic–Ionian region and proposing a structured, non-tokenistic model for youth engagement within the EUSAIR framework.
The Position Paper will articulate a shared vision and concrete recommendations on how youth participation can move from symbolic consultation to structured contribution, strengthening democratic legitimacy, social cohesion, and policy quality across the EUSAIR region.

2. Goals and objectives
The overall goal of the Position Paper is to develop and formally present the first Position Paper of the EUSAIR Youth Council that defines standards, principles and mechanisms for meaningful youth participation in EUSAIR governance, in line with EU Youth Strategy 2019-2027 and other youth participation frameworks within EU and CoE.
Specific Objectives
1. To consolidate the views, experiences, and proposals of EYC members on meaningful youth participation beyond tokenistic approaches.
1. To frame democratic disengagement among young people in our region as a structural challenge, rather than a lack of youth interest.
1. To propose a clear engagement model for the EYC within EUSAIR decision-making processes, including interaction with TSGs and the Governing Board. 
1. To strengthen the institutional role, visibility and legitimacy of the EUSAIR Youth Council within the macro-regional strategy. 

3. Why does this matter for Youth in the EUSAIR region?
Young people in the Adriatic–Ionian region are experiencing increasing democratic disengagement, driven not by apathy, but by repeated experiences of participation that lacks influence, feedback, and continuity. Many young people do not see clear links between engagement and tangible outcomes, leading to declining trust in institutions and reduced willingness to participate in public decision-making.
At the same time, awareness of the EUSAIR and its relevance remains limited beyond a small circle of already active youth and stakeholders. This reduces the potential of the Strategy to serve as a space for youth ownership, innovation, and long-term engagement.
The Position Paper responds to these challenges by:
· articulating why youth participation matters for young people’s sense of agency and belonging,
· identifying structural barriers to meaningful participation,
· and proposing solutions that make engagement visible, impactful, and accessible.
By doing so, the initiative supports stronger youth engagement, democratic resilience, and social cohesion across the region.

1. Description of the initiative
The initiative consists of the development, endorsement, and presentation of the Position Paper prepared by the EYC. The paper will be developed through desk research on EU, CoE, and other macro-regional youth participation frameworks; structured internal consultations among EYC members; collaborative drafting by a small co-writing team and validation and endorsement through EYC MoM. 
The aim of the paper is:
· to define what meaningful youth participation means in the EUSAIR context.
· to analyse current opportunities and limitations for youth engagement. 
· to propose a structured model for youth involvement in EUSAIR governance.
· and present clear recommendations to EUSAIR Governance bodies and Member States
The Position Paper will be formally presented at the EUSAIR Annual Forum 2026, with the aim of informing future discussions, practices and institutional arrangements related to youth participation. 

1. Working group
For the seamlessly execution of the proposed activity, there’s a need of a small drafting and coordination working group composed primarily of EYC members. 
The working group will include the following roles:
· Lead Editor / Coordinator – Responsible for overall coordination, coherence of the document, and liaison with EUSAIR structures.
· Policy Research Lead – Responsible for desk research and alignment with EU and CoE of European youth participation frameworks such as the EU Youth Strategy, etc.
· Drafting Leads – Responsible for drafting assigned sections of the Position Paper.
· Outreach Lead – Responsible for coordinating internal consultations and validations. 

1. Resources 
The development of the Position Paper will primarily rely on in-kind contributions from EYC members. However, there will be a need for support for the designing of the position-paper and dissemination activities. 

1. Timeline
	Month
	Activity
	Responsible 

	February
	Methodology, scope and structure of the Paper
	EYC  WG

	Feb – March
	Desk Research & Internal Consultations
	Drafting team

	March
	First draft of Position Paper
	Lead editor

	April
	Internal review & validation
	EYC

	May
	Final draft & presentation at EUSAIR Annual Forum
	EYC Co-chairs 




[bookmark: _Toc220660666][bookmark: _Toc221098335][bookmark: _Toc221100067][bookmark: _Toc221287163]EUSAIR Thematic Briefings: A Structured Framework for Process-Relevant Youth Input
1. Main theme/Topic
Structured thematic dialogues across all five EUSAIR pillars to support coherent and informed youth participation in EUSAIR processes.

1. Goals and objectives
Overall goal:
· To enhance the relevance, coherence, and applicability of youth contributions to EUSAIR policy discussions.
Specific objectives:
· To provide EYC members with timely thematic briefings linked to ongoing and upcoming EUSAIR Pillar-specific developments.
· To structure existing informal knowledge exchanges between EYC TSG members and EUSAIR experts.
· To support institutional memory within the EYC amid periodic membership turnovers.
· To strengthen dialogue between youth representatives, TSG actors, and Pillar Coordinators.

1. Why does this matter for Youth in the EUSAIR region?
EUSIR Youth Council members represent diverse youth perspectives across a wide range of policy areas, embracing differences in background and experience. This initiative aspires to develop a more levelled playing field regarding their access to contextual information relevant to concrete EUSAIR discussions, enabling all members to contribute meaningfully and confidently. It supports fair participation, continuity across mandates, and clearer youth positions within the Thematic Steering Groups. By improving the quality and clarity of youth input, the initiative also enhances the credibility and impact of youth representation in EUSAIR decision-making. This ultimately advances both young people's trust on the EUSAIR governing structures, as well as the latter on ground effectiveness.

1. Description of the initiative
The initiative establishes a light, voluntary, and needs-based framework to structure thematic briefings between EUSAIR Youth Council members at the TSG level, and the respective EUSAIR actors across all five pillars. These 60–90-minute sessions can generally take place online, making use of already established EYC platforms of communication. Following a demand by EYC member/s, these briefings are organised only when relevant to concrete EUSAIR processes (e.g. upcoming TSG meetings, consultations, strategic updates) and in coordination with the Facility Point and Pillar Coordinators. Sessions are delivered by existing Pillar Coordinators, TSG representatives, or Facility Point pool of experts, and focus on contextual clarification, policy orientation, and exchange rather than training. Each dialogue is concise, targeted, and optimised to the appropriate level of policy and technical background of the participants. Short written follow-up summaries, prepared by the young participants, will capture the key meeting points, thus supporting continuity and institutional memory within the EYC, particularly in view of membership turnover. The initiative pays particular attention not to create any new mandates, structures, or obligations, rather consolidates interactions that already take place informally as part of EUSAIR governance.

1. Working group
Size: 
Working Groups: 6 EYC members (each TSG Group Leaders) + 1 Facility Point Contact Person
Roles:
TSG Group Leaders:
· Identify thematic needs within their respective TSG in consultation with its members
· Coordinate with Pillar Coordinators and Facility Point
· Organise and moderate the Briefing sessions
· Summarise key takeaways with input from the other young participants

Facility Point Contact Person
· Ensuring coherence of Brief8ng themes with EUSAIR Pillar priorities
· Assist in identifying the suitable Brief8ng Expert, and facilitating communication
· Providing the necessary technical tools for organizing the briefings
· Planning of small-scale budgetary support, if needs arise.

1. Resources 
Financing: Resources needed:
	Resources
	Internal/External 
	Added monetary cost (€)

	Time input from existing EUSAIR experts and coordinators
	Internal 
	/

	Online meeting tools already in use
	Internal
	/

	Internal coordination and light documentation by EYC members 
	Internal
	/



1. Timeline

	Month
	Activity
	Responsible 

	Month 1-2
	Establish the Working Group and agree on a framework.
Identify 2 priority themes per TSG.
Draft of Calendar for pilot Thematic Briefings.
	EYC TSG Leaders and Facility Point Contact Person

	Month 3-5
	Organise pilot Thematic Briefing (1 per TSG).
	Working Group and TSG Experts. Facilitated by the Facility Point Contact Person.

	Ongoing
	Ad hoc Briefings linked to EUSAIR processes
	Working group and TSG Experts. Facilitated by the Faculty Point Contact Person.

	End of year
	Light review & consolidation of outputs
	EYC and Facility Point
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