
REPORT on the EUSAIR TSG3 Communication Activities  

16th meeting of the Thematic Steering Group for
Pillar 3 – Environmental Quality

under the EU Strategy for the Adriatic and Ionian Region 
(EUSAIR)

Prepared by: Gorazd Mauri, Marija Marđonović

22 March 2022



Primary goal of the communication activities in this period 

→ exposing endeavours of the Environmental Quality pillar within 
different audiences

Key target audiences

→ EUSAIR stakeholders (TSG3 and other pillars, EU institutions, etc.)
→ media in the EUSAIR member states
→ social media followers in the EUSAIR member states
→ partners within different flagship & other projects
→ influential public on different levels (local, regional, national, 
international): NGOs, politicians, alliances, decision makers, etc.) 
→ interested general public (youth, environmentally aware public, etc.)  

Period: September 2021 – March 2022



Types of approach towards key target audiences 

→ proactive approach (e.g. lobbying for the editorial content –
meetings with editors and journalists, interaction with 
followers on the social media, commenting on external social 
media and blogs, follow ups, drafting white papers, Q&As, etc.)
→ reactive approach (mass media press release distribution, 
media inquiries, answering Facebook, Twitter & LinkedIN
comments, evaluating partnership proposals)

EUSAIR Facility Point communication platforms 

→ Facebook & Twitter (in cooperation with SVRK –
Government Office for Development and European Cohesion 
Policy)
→ LinkedIN (in cooperation with Public agency for promotion 
of entrepreneurship and developing projects of Municipality of 
Izola)
→ website www.adriatic-ionian.eu



EUSAIR member states media communication tools 

→ press release → white paper / background info / photo & video 
/ general media list
/ specialized media list → press conference

→ Q & A or interview → one-on-one meetings with journalists



Major communication related activities by month  

→ September 2021 → October 2021

/ 6th Financial Dialogue / 15th TSG3 Steering Group meeting
[press release] [press conference]
[social media] [press release]

[social media]

→ November 2021

/ Mediterranean Coast and Macro-Regional 
Strategies Week 
[press conference]
[white paper]
[press release]
[social media]
[dedicated Workshop related articles]
[Q & A + interview with dr. Andrej Sovinc]



Major communication related activities by month  

→ December 2021

/ Eco Innovations and Circular Economy Analysis  
[white paper / media brief]
[press release]
[social media]
[dedicated EUSAIR Newsletter related article]

/ LIFE NOAH Project
[press release]
[social media]



Major communication related activities by month  

→ January 2022 → February 2022

/ Barcelona Convention – COP 22 / Namirs Project 
[press release] [press conference]
[social media] [white paper / media briefing]

[press release]
[social media]

→ March 2022

/ High Water Mark Placement in Sečovlje Salina Nature Park
[assisting Ministry of the Environment and Spatial Planning in media coverage & on-
spot media-related activities ]
[social media]



Media coverage  



Media coverage  



Social media coverage  



EUSAIR media coverage per country

Country Number of 
placements

Placement period

Albania and Kosovo 12 September 2021 – March 2022

Macedonia 10 September 2021 – March 2022

Croatia 8 September 2021 – March 2022

Montenegro 21 September 2021 – March 2022

Bosnia and Herzegovina 4 September 2021 – March 2022

Slovenia 11 September 2021 – March 2022

Italia 6 September 2021 – March 2022

Serbia 9 September 2021 – March 2022

TOTAL PLACEMENTS: 81 September 2021 – March 2022



Thank you for your attention!


