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Technical Meeting of EUSAIR Pillar Coordinators
Wednesday, 12 February 2025, Patras (Greece)
Venue
To be communicated in due time
Link for online participants

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGNiZDgxZGUtZGZhYS00N2EzLTg3ZmQtNTIwOWI5ZTlmYmJj%40thread.v2/0?context=%7b%22Tid%22%3a%22295eaa14-31a1-4b09-bfe6-5a338b679f60%22%2c%22Oid%22%3a%22a5899b1b-168f-4fbb-b6cb-543ae4cf39ef%22%7d 
Meeting ID: 356 754 526 182

Passcode: m8Aw3Uz2


Participants
EUSAIR Pillar Coordinators, EUSAIR governance support Lead Partners and Project Partners (supporting the TSGs)

Facilitator

EUSAIR EL Presidency
ATTENTION: hours are provided in local time – CET+1:00 

DRAFT AGENDA
	Wednesday, 12 February 2025

	8:45-9:00
	Registration and check-in to virtual tool and technical settings

	9:00-9:10
	1. Welcome and introduction
(EL EUSAIR Presidency & European Commission)

	9:10-9:15
	2. Revised Action Plan (EC SWD) - state of play from Pillar perspective
(DG REGIO)

	9:15-10:00
	3. EUSAIR Forum and Pillar Sessions & 10th Anniversary
· Presentation of 10th Forum concept and programme outline
(EL EUSAIR Presidency)

· 10th Anniversary (Retrospective and achievements, Looking ahead, workshop – how stakeholders see themselves in the new Action Plan)
(EL EUSAIR Presidency, PCs, EC, FP)

	10:00-11:00

	4. Latest achievements since the last Pillar Coordinator’s meeting [10 minutes per TSG]:

· Main TSG activities (5 minutes)
· Main issues and needs for new AP implementation (5 minutes)

· Discussion

(PCs)

	11:00-11:15
	Coffee Break

	11:15-12:15
	5. Update on activities of EGP

· Update from projects relevant for Pillars, responding to issues and needs from point 4

(EGP)
· Discussion 
(PCs)

	12:15-12:45
	6. EUSAIR M&E System 
· Presentation of M&E Framework, basic elements and timeline
(FP Greece)
· Discussion on Terms of Reference proposal 
(FP Greece, PCs)

	12:45-13:00
	7. A.O.B. & conclusions

	13:00-14:00
	Lunch


Housekeeping rules for online participants
Please join the virtual meeting room 15 minutes in advance to test with the technical support that your technical settings enable you to actively participate in the meeting, including presentations if they are envisaged. 
If you have any technical questions, please contact the EUSAIR StEP staff at the following e-mail address: 

michele.giovenali@regione.marche.it 

In order to guarantee a smooth online meeting, you are kindly asked to follow the guidelines as provided below:

ORGANISATIONAL 

· Following the indication in the agenda marked “discussion” and by invitation of the Chair the PCs will be invited to express their position/opinion, please give a signal by raising hand. 

· In case of remarks and questions arising during the presentation of the agenda point, please write it down in the chat section.   

TECHNICAL 

· The meeting will be recorded and shared with you via EUSAIR intranet. It will not however be published.   

· Please always mute your microphones when you are not talking. 

· Audio and video settings can be checked by clicking on the microphone and camera buttons at the bottom left corner of the zoom window. 
· In the chat section you can choose to chat with the entire group or one-on-one with other participants.   

· Should you have issues with your bandwidth, you can switch off your video to reduce data flow, but let us participate with active cameras for better understanding. In case of technical issues we will later on agree on switching them off. 
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