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The mission[footnoteRef:2] of the EU Strategy for Adriatic and Ionian Region is “Connecting people and institutions to build a common understanding of cooperation for a harmonised, integrated and sustainable region” and its vision[footnoteRef:3] is “Joint multi-level solutions for common challenges towards a stronger Adriatic and Ionian region.”  [2:  EUSAIR website ]  [3:  EUSAIR website] 


The focus of this Communication Strategy is:
1. Building the EUSAIR brand among citizens and institutions in the Adriatic-Ionian region,
2. Managing owned media channels (e.g. website, social media, newsletters, ESP), and
3. Establishing and maintaining relationships with journalists and media outlets.

To achieve the above-mentioned goals, we need to adhere to the core principles for integrating the Strategy into our work. We need to use language that is clear and understandable to citizens of participating countries, even when communication is in English; we need to plan and execute communication activities within the limits of available resources (human, financial, time); prioritising high-quality content and visual materials that encourage sharing and engagement is essential; owned media channels, including social networks, newsletters, the official website, ESP and events organised under the strategy, and relationships with journalists should be actively maintained and fostered.

All elements of the Communication Strategy should create a real value for Strategy stakeholders/partners. 
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The EUSAIR Communication Strategy (CS) aims to support the effective implementation of the macro-regional strategy (MRS). It establishes a common communication narrative for all EUSAIR governance bodies and coordinates activities managed by the EUSAIR Governance Point, particularly the Facility Point.

The CS is developed by the EUSAIR Facility Point – Supporting the EUSAIR governance for improved cooperation (FP) in cooperation with strategic project StEP - EUSAIR STAKEHOLDERS ENGAGEMENT POINT and SP4EUSAIR - EUSAIR Strategic Implementation Project. These three governance support projects together are referred to as the EUSAIR Governance Point or EGP and are co-funded by Interreg IPA Adrion Programme 2021-2027 (IPA ADRION). Among the three, the Facility Point project was entrusted to support EUSAIR in the communication function. The Facility Point project connects 11 Project Partners (PP) from 10 participating countries with the Lead Partner (LP) Slovenian Ministry of Cohesion and Regional Development. The Lead Partner is responsible for leading the communication work package within the project and implementing it together with all Project Partners.

The first EUSAIR Communication Strategy was developed in 2019. In 2023, at the end of previous EUSAIR Facility Point project – Supporting the Governance of EUSAIR, co-funded by Interreg V-B Adriatic-Ionian Programme 2014-2020 (ADRION) it was revised and updated. Further updates were necessary in 2024 to reflect the new circumstances:
· Revised EUSAIR Action Plan with an additional Pillar and updates in all other thematic Pillars.
· Break-up of EUSAIR Facility Point project into three independent but interlinked EUSAIR governance support projects (as mentioned above). 
· New EUSAIR Facility Point project was approved by IPA ADRION Programme, with newly defined communication work package and added project partners from North Macedonia and San Marino. 
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EUSAIR should have a well-defined communication strategy for several important reasons:

Awareness and Visibility: EUSAIR is a complex and multi-faceted initiative that encompasses various policy areas and involves numerous stakeholders, both at the local, regional, national and international levels (macro-regional, cross-macro-regional and EU). A communication strategy ensures that the EUSAIR's objectives, activities, and achievements are effectively communicated to a wide audience. This helps in raising awareness about EUSAIR among key stakeholders, including policymakers, administrations, research, businesses, civil society, and the general public.

Stakeholder Engagement and a common EUSAIR narrative: EUSAIR involves collaboration among multiple countries, regions, and organizations. Effective communication policies facilitate engagement and allow for clear and consistent messaging, and common EUSAIR narrative that builds trust, fosters cooperation, and ensures that all participants are well-informed and aligned with the strategy's goals.

Transparency: A communication strategy promotes transparency in the implementation of EUSAIR. It ensures that relevant information about the strategy, its progress, and its impact is readily accessible to the public. This transparency helps to build trust and accountability, which are crucial in any regional initiative.

Coordination: A communication strategy helps in coordinating messaging and outreach efforts across various projects and partners. This ensures that there is a cohesive and unified voice representing the strategy, reducing the risk of confusion or mixed messaging.

Support and Engagement: Effective communication is essential for gathering support for EUSAIR. It can help secure funding, attract project proposals, and encourage active participation from stakeholders. 

Impact Assessment: Communication strategies often include mechanisms for monitoring and evaluating the effectiveness of communication efforts. This allows EUSAIR to assess how well its messages are reaching the intended audiences and whether they are achieving the desired outcomes. It provides valuable insights for refining communication strategies over time.

Public Diplomacy: A communication strategy can support public diplomacy efforts by sharing a positive image of the macro-region and its contributions to macro-regional and regional cooperation, sustainable development, and EU integration. This can enhance the strategy's reputation on the EU and global stage.

A communication strategy is a strategic tool that can help EUSAIR achieve its objectives by ensuring that its messages are clear, consistent, and effectively communicated to a diverse set of stakeholders. It plays a crucial role in building awareness, engaging partners, fostering transparency, and ultimately, driving the success of the strategy.


1.1 [bookmark: _Toc184997871][bookmark: _Toc219468563] KEY TARGET GROUPS

The CS’s success in supporting EUSAIR will depend on the impact the CS has on different target groups. The target groups can be divided into two main groups according to their nature within EUSAIR’s implementation.

The internal target group consists of institutions and people working with EUSAIR’s implementation:
· The Governing Board, including EC representatives (Members of GB)
· Thematic Steering Groups (Members of TSGs)
· EUSAIR Youth Council (Members of EYC)
· Lead Partners and Project Partners (Legal Representatives and Contact Persons) of EGP projects
· Interreg IPA ADRION programme. 

These target groups will be addressed together with the external target groups whenever appropriate.

The external target groups consist of all other stakeholders who are interested in EUSAIR’s activities, administrations at different levels and other organizations developing and implementing public policies, organizations and networks that could implement projects, public and private funding authorities, interest groups, civil society organisations or other organisations needed to be informed on a constant basis about the progress of EUSAIR and its results:
· National and Regional Governments: National and regional governments are essential target groups. These governments play a crucial role in implementing EUSAIR policies and initiatives at the local level. They are responsible for aligning national strategies with the macro-regional objectives and for ensuring the allocation of resources to support EUSAIR projects.

· European Union Institutions: EU institutions such as the European Commission, the European Parliament, and the Council of the European Union are key target groups. EUSAIR seeks to align its objectives with EU policies and secure EU funding for its initiatives. Engaging with EU institutions is essential for policy coherence and financial support.

· Managing Authorities of public and private funds and programs on all levels: Since macro-regions rely for implementation on embedding into existing funds and alignment and coordination of different kind of funding opportunities, this is a key target group for EUSAIR. Very specific communication approaches are needed for this group of professionals, who are crucial for successful implementation of EUSAIR priorities. 

· Local and Regional Authorities: They are often responsible for implementing specific projects and initiatives that directly impact regional and local development, infrastructure, and services. EUSAIR seeks to empower regional and local authorities to participate actively in the strategy's implementation and decision-making processes.

· Businesses and Private Sector: The strategy aims to create an enabling environment for economic growth, job creation, and business development. Engaging the private sector can lead to investment, innovation, and the implementation of sustainable business practices within the macro-region.

· Civil Society and Non-Governmental Organizations (NGOs): EUSAIR recognizes their role in advocating for sustainable development, social inclusion, and environmental protection. These groups are crucial for ensuring that the strategy aligns with the values and aspirations of the broader population.

· Academic and Research Institutions: Academic and research institutions play a vital role in EUSAIR's efforts to promote research, innovation, and knowledge-sharing. They are instrumental in developing solutions to local, regional, national and macroregional challenges, conducting impact assessments, and providing data-driven insights to inform policy decisions.

· Youth and Educational Institutions: Encouraging youth participation, promoting educational opportunities, and involving universities and schools in the strategy's activities help ensure that the younger generation is actively involved in shaping the macroregion's future.

· International Partners and Organizations: EUSAIR operates in an international context, and it seeks collaboration and cooperation with external partners and organizations. These may include neighboring countries, international development agencies, intergovernmental organizations, and other macro-regional strategies.

· Media and Communication Channels: Media outlets, both traditional and digital, serve as important target groups for disseminating information and raising awareness about EUSAIR.

· General Public: EUSAIR aims to benefit the broader population by promoting sustainable development, economic growth, and environmental protection. Ensuring that the public understands and supports these objectives is essential for the strategy's overall success.

In summary, EUSAIR's key target groups encompass a wide range of stakeholders, including governments, EU institutions, managing authorities of funds and programmes, local and regional authorities, businesses, civil society, academic institutions, youth, international partners, media, and the general public. Engaging and collaborating with these groups is essential for achieving the strategy's goals of regional cooperation, sustainable development, and EU integration in the Adriatic and Ionian Region.
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The CS aims to increase awareness of EUSAIR, promote its results, and to show the benefits it provides for the macro-region as a whole.  

Raising Awareness: EUSAIR should aim to significantly increase awareness about its existence, objectives, and activities among its target groups and audiences. This involves creating a recognizable brand identity for EUSAIR and its initiatives, sharing information through various channels, and engaging in targeted outreach efforts.
· Strategy: Develop a comprehensive communication strategy that outlines specific tactics and messages to raise awareness about EUSAIR. This should include both online and offline channels such as social media, websites, traditional media, events, and educational institutions.

· Stakeholder Engagement: Collaborate with key stakeholders, including national, regional and local governments, to leverage their networks and resources for promoting EUSAIR. Encourage their active participation in communication efforts.

· Youth Engagement: Given that young people are a key demographic, create tailored communication campaigns and activities to engage and educate youth about EUSAIR's goals and opportunities for involvement.

· Media Partnerships: Forge partnerships with media outlets to secure regular coverage of EUSAIR-related topics, including success stories, projects, and events.

Building Understanding: Beyond awareness, EUSAIR should aim to build a deeper understanding of its objectives and benefits among its target groups. This involves providing clear and accessible information about the strategy's relevance to various sectors and communities.
· Educational Initiatives: Collaborate with educational institutions to integrate EUSAIR-related topics into curricula and organize educational events to explain the strategy's significance.

· Sector-Specific Messaging: tailor-made communication materials and messages to specific sectors (e.g., business, environment, tourism) to demonstrate how EUSAIR can benefit each sector.

Showcasing Impact: EUSAIR should actively showcase its achievements and the positive impact it has on the Adriatic and Ionian Region. Demonstrating tangible results can help gather support and buy-in from various stakeholders.
· Success Stories: Highlight successful projects, initiatives, and collaborations that have made a difference in the region. Share stories of economic growth, environmental protection, and social inclusion.

· Data and Evidence: Utilize data and evidence to illustrate the measurable impact of EUSAIR initiatives. This can include statistics on job creation, environmental improvements, and increased regional cooperation.

Engaging Stakeholders: Actively engage with and involve key stakeholders in the communication process. Encourage their participation, feedback, and contributions to EUSAIR's activities.
· Promote a consultative approach, where stakeholders have opportunities to provide input, share their perspectives, and participate in decision-making processes

· Establish feedback mechanisms, such as surveys or focus groups, to gather insights from stakeholders on their communication preferences and needs.

Promoting Participation: Encourage active participation and involvement in EUSAIR initiatives. Make it clear how individuals, organizations, and communities can contribute to the strategy's goals.
· Calls to Action: Include clear calls to action in communication materials, inviting stakeholders to attend events, join working groups, or propose projects.

· Youth Engagement Programmes: Develop specific programmes and opportunities for young people to actively participate in EUSAIR activities, reinforcing the strategy's inclusivity.

By setting these communication objectives and implementing corresponding strategies, EUSAIR can work towards addressing its challenge of poor awareness to create a more informed, engaged, and supportive network of stakeholders committed to the strategy's success in the Adriatic and Ionian Region.

Table 1: Communication objectives (expected change in knowledge, attitudes and practices), by target group

	TARGET GROUP
	COMMUNICATION OBJECTIVE

	Internal target group:
· The Governing Board including EC representatives 
· Thematic Steering Groups 
· EUSAIR Youth Council 
· Lead Partners and Project Partners of EGP projects
· Interreg IPA ADRION programme
· 
	Increased awareness, knowledge, and (technical) understanding of EUSAIR.

Increased motivation and commitment to implementation of EUSAIR.

Increased motivation and commitment for internal cooperation.

Showcasing Impact:  Share data and evidence of macroregional projects as contributions to national/regional policies and regional development.

Support in designation of high priority and (political) support to EUSAIR and the projects developed therein.

Strengthen ties and cooperation with key stakeholders (especially with policy makers from participating countries) and with other macro-regional strategy implementers.

	National and Regional Governments:
	Engaging Stakeholders: Collaborate with governments to leverage their networks and resources for promoting EUSAIR.

Showcasing Impact:  Share data and evidence of macroregional projects as contributions to national/regional policies and regional development. macroregional projects as contributions to national/regional policies and regional development.

Promoting Participation: Encourage governments to actively participate in EUSAIR policy initiatives and projects.

Result expected: Increased awareness and active involvement of governments in EUSAIR initiatives, leading to more effective regional cooperation and policy alignment with EUSAIR goals.


	European Union Institutions:
	Raising Awareness: Ensure that EU institutions are well-informed about EUSAIR's progress and impact.

Showcasing Impact: Share data and evidence of EUSAIR's contributions to EU policies and regional development.

Result expected: Improved understanding of EUSAIR's impact and contributions to EU policies, leading to enhanced support and integration of EUSAIR priorities within the EU agenda.


	Local and Regional Authorities: 

	Engaging Stakeholders: Foster cooperation with local and regional authorities to implement EUSAIR initiatives effectively.

Promoting Participation: Encourage local and regional authorities to take an active role in EUSAIR initiatives and projects.

Result expected: Strengthened collaboration and participation of local and regional authorities in EUSAIR projects, leading to more effective implementation of regional strategies and development initiatives.


	[bookmark: _Hlk184785346]Managing Authorities of public and private funds and programmes on all levels:
	Building Understanding: Provide specific messaging to demonstrate how programmes can contribute to achievement of EUSAIR objectives. 

Showcasing Impact: Highlight successful projects or chain of projects that have led to quality results and generated impact on regional level

Promoting Participation: Encourage MAs to actively participate in EUSAIR MA networks and initiatives.

Result expected: A greater understanding among managing authorities leading to increased participation and funded projects linked to EUSAIR implementation. 


	Businesses and Private Sector:
	Building Understanding: Provide sector-specific messaging to demonstrate how EUSAIR can benefit businesses.

Showcasing Impact: Highlight successful macroregional projects that have led to business growth and job creation.

Promoting Participation: Encourage businesses to actively participate in EUSAIR initiatives.

Result expected: A greater understanding among businesses of the benefits of EUSAIR, leading to increased participation in projects and a positive impact on regional economies.


	Civil Society and Non-Governmental Organizations (NGOs):
	Building Understanding: Tailor messages to emphasize EUSAIR's role and encourage their participation to the EUSAIR activities.

Engaging Stakeholders: Collaborate with NGOs to involve them in EUSAIR projects that align with their missions.

Result expected: Increased engagement of NGOs in EUSAIR initiatives
 with key stakeholders (especially with policy makers from participating countries) and with other macro-regional strategy implementers.


	Academic and Research Institutions:

	Building Understanding: Collaborate with academic institutions to promote research and innovation in alignment with EUSAIR's goals.

Promoting Participation: Engage academic and research institutions in EUSAIR's educational and research initiatives.

Result expected: Enhanced cooperation with academic and research institutions, resulting in more innovative solutions and research contributions to EUSAIR objectives.

	Youth and Educational Institutions: 

	Youth Engagement: Develop tailored campaigns to inform young people about EUSAIR's goals and involve them into its implementation.

Building Understanding: Promote EUSAIR's relevance to youth through educational initiatives.

Result expected: Greater youth engagement and understanding of EUSAIR's relevance, leading to increased youth participation in EUSAIR activities and future regional development.


	International Partners and Organizations:
	Engaging Stakeholders: Strengthen partnerships with international organizations to enhance EUSAIR's global impact.

Showcasing Impact: Highlight successful collaborations and contributions to international initiatives.

Result expected: Strengthened partnerships with international organizations, expanding EUSAIR's EU and global reach and impact through collaborative initiatives.


	Media and Communication Channels:
	Raising Awareness: Forge partnerships with media outlets to secure regular coverage of EUSAIR topics.

Showcasing Impact: Share EUSAIR success stories and impact data for media coverage.

Result expected: Increased media coverage and public awareness of EUSAIR, resulting in greater visibility and recognition of its achievements.


	General Public:
	Raising Awareness: The general public should be made aware of EUSAIR's existence and its significance.

Building Understanding: Educate the general public about the goals and benefits of EUSAIR.

Showcasing Impact: Share success stories and tangible results of EUSAIR initiatives.

Promoting Participation: Encourage public engagement in EUSAIR activities and projects.

Result expected: A more informed and engaged general public leads to increased support for EUSAIR initiatives, greater involvement in regional development, and a sense of ownership in the Adriatic and Ionian Region's future.




These communication objectives are tailored to each target group's needs and interests, ensuring that EUSAIR's communication efforts effectively reach and engage diverse audiences in the Adriatic and Ionian Region and beyond.


1.3 [bookmark: _Toc184997873][bookmark: _Toc219468565] TIMELINE OF IMPLEMENTING THE COMMUNICATION STRATEGY

We have defined different implementation phases of communication that are flexible and may overlap. Each phase corresponds to a specific objective mentioned above


Q1 2026:
· Launch a comprehensive communication strategy outlining the objectives, target groups, and key messages.
· Begin a series of stakeholder meetings to gather input and insights for communication planning.
· Initiate media partnerships and collaborations to increase visibility.
· Manage the EUSAIR website and social media with regularly updated content.
· Provide regular newsletters to keep stakeholders informed about EUSAIR activities.
· Expand the EUSAIR social media presence to engage a wider online audience.

Q2 2026:
· Start an awareness campaign on social media platforms targeting the general public and youth.
· Engage in direct outreach to national and regional governments to strengthen their commitment to EUSAIR initiatives. 
· Begin preparations for a youth-oriented event to increase engagement among younger audiences.
· Strengthen ties with local and regional authorities to enhance regional cooperation.

Q3 2026:
· Continue engaging with international partners to expand EUSAIR's global reach.
· Evaluate media coverage and adjust the media engagement strategy as needed.
· Hold a youth-oriented event with a focus on involving educational institutions (mentorship programmes or innovation challenges that involve young professionals in EUSAIR's ongoing projects and initiatives).

Q4 2026:
· Conduct a review of the communication strategy's effectiveness and make necessary adjustments.
· Launch a campaign highlighting the contributions of businesses and the private sector to EUSAIR.
· Develop a set of toolkits and resources for businesses, local governments, and NGOs to facilitate better participation in EUSAIR initiatives and foster cross-sector collaborations. 
· Expand media partnerships to increase coverage of EUSAIR activities.

2027:
· Review and update the communication strategy to adapt to changing circumstances.
· Continue regular communication and outreach efforts, maintaining a strong online presence.
· Expand digital storytelling efforts to showcase impactful EUSAIR projects through video documentaries, infographics, and success stories that can be shared across multiple platforms. 
· The organization of a Business forum in collaboration with industry leaders, where entrepreneurs/SMEs can learn more about EUSAIR programmes, share best practices, and explore collaboration opportunities.
· Collaborate with NGOs to address social and environmental issues in the Adriatic and Ionian Region.
· Foster stronger connections with European Union institutions to align with EU policies.
· Finalize and share a comprehensive report on the achievements and impact of EUSAIR's communication objectives.
· Organize a culminating event to celebrate EUSAIR's contributions and set the stage for future initiatives. 
· Establish a sustainable communication framework for EUSAIR's continued engagement beyond 2027.

This timeline outlines a strategic and evolving approach to implementing the communication objectives of EUSAIR over the period from 2025 to 2027.


1.4 [bookmark: _Toc184997874][bookmark: _Toc219468566] KEY MESSAGES 

Key messages serve as a strategic framework guiding all communication efforts within EUSAIR. They ensure that communication is effective, consistent, and aligned with the strategy's objectives, ultimately contributing to its success in promoting cooperation and sustainable development in the Adriatic and Ionian region.



Table 2: Key messages by Pillar
	PILLAR
	MESSAGE

	Blue Sustainable Economy
	“Bringing people, ideas, and skills together to innovate for a sustainable blue economy.”


	Connecting the Region - Transport
	“Bringing people, ideas, and skills together to connect the region, ensure safety and embrace sustainability.” 


	Connecting the Region - Energy
	“Bringing people, ideas, and skills together to create new energy corridors and projects to confront climate change while enacting the single European Energy Market and EU Enlargement.”


	Environmental Quality

	“Bringing people, ideas, and skills together to work toward environmental quality for all.”


	Sustainable Tourism
	“Bringing people, ideas, and skills together to shape a tourism future that balances growth, heritage, innovation, and sustainability.”


	Improved Social Cohesion
	“Bringing people, ideas, and skills together to build a stronger sustainable future.”





[bookmark: _Toc184997875]Breakdown of the adjusted information that should be provided to each target group aligned with the communication objectives of EUSAIR:

1. National and Regional Governments:
· Information on how EUSAIR aligns with national and regional development priorities.
· Updates on specific projects and initiatives that benefit their macroregions.
· The role of national and regional governments in contributing to and benefiting from EUSAIR objectives.


2. European Union Institutions:
· Reports on the progress and impact of EUSAIR projects and initiatives.
· Data and evidence showcasing the successful implementation of EUSAIR.
· Information on how EUSAIR aligns with broader EU policies and strategies.

3. Local and Regional Authorities:
· Details on how local and regional authorities can engage in and benefit from EUSAIR initiatives.
· Information on funding opportunities and resources available for local and regional projects that align with EUSAIR objectives.
· EUSAIR success stories and case studies from local, regional and national authorities.

4. Managing Authorities of public and private funds and programmes:
· Toolkits on EUSAIR priorities, tailored to the objectives of specific programme or fund.
· Updates on EUSAIR projects and initiatives that benefit the programme area and objectives.
· Success stories and case studies from past or ongoing funded projects with EUSAIR relevance, showcasing the opportunities and benefits for the programmes linked to EUSAIR.

5. Businesses and Private Sector:
· Information on business opportunities, partnerships, and indirect funding available through EUSAIR (Interreg programmes updates, ESP Alert Service, step-by-step guides for application processes e.g.).
· Data on the economic benefits and growth potential associated with EUSAIR Pillars.
· Testimonials from businesses that have successfully collaborated with EUSAIR.
· Information on collaboration with research and innovation institutions, showcasing how businesses can leverage EUSAIR’s links to academic and technological expertise for innovation and R&D.

6. Civil Society and Non-Governmental Organizations (NGOs):
· Information on how civil society organizations and NGOs can participate in EUSAIR activities and contribute to its objectives.
· Updates on projects related to environmental quality, sustainable tourism, social inclusion etc.
· Resources and toolkits for civil society organizations to engage with EUSAIR.

7. Academic and Research Institutions:
· Research opportunities and partnerships within the EUSAIR framework.
· Information on relevant conferences, workshops, and funding opportunities.
· Access to research findings and data related to EUSAIR pillars.


8. Youth and Educational Institutions:
· Promoting calls and activities of EUSAIR Youth Council.
· Programmes and initiatives promoting youth involvement in EUSAIR activities.
· Information on educational resources related to sustainable blue economy, environmental quality, and other EUSAIR themes.
· Success stories of youth engagement in EUSAIR projects.
· Information on internships, scholarships, and mentorship programmes offered through EUSAIR partnerships with universities, research institutions, and businesses in the region. 
· Entrepreneurship competitions or challenges (such as hackathons or innovation challenges) to engage students in creating solutions for regional environmental or economic challenges. 
· Partnership opportunities with universities to promote joint research and projects on key EUSAIR themes such as sustainable tourism, marine conservation, and green technologies. 

9. International Partners and Organizations:
· Collaboration opportunities with EUSAIR on regional and global projects.
· Information on how EUSAIR contributes to achieving international goals, such as the UN Sustainable Development Goals.
· Case studies of successful international partnerships with EUSAIR (e.g. other EU macro regional strategies).

10. Media and Communication Channels:
· Press releases, news articles, and multimedia content related to EUSAIR initiatives and milestones.
· Access to key messages, branding guidelines, and official statements for accurate reporting.
· Media briefings and events for journalists to interact with EUSAIR representatives.

11. General Public:
· Public awareness campaigns highlighting the importance of EUSAIR's pillars and objectives.
· Information on how individuals can engage in sustainable practices and support EUSAIR goals.
· Stories of local impact and community involvement in EUSAIR projects.

Providing tailored information to these target groups ensures that they are well-informed, engaged, and motivated to contribute to and benefit from EUSAIR's objectives and initiatives.


2 [bookmark: _Toc184997876][bookmark: _Toc219468567]COMMUNICATION TOOLS 

Each of these communication tools serves a specific purpose in reaching and engaging with EUSAIR's diverse stakeholders. Combining these tools strategically ensures that key messages are effectively shared, and communication objectives met.

It is important that communication activities and messages are coherent and coordinated, therefore the FP LP and its communication manager manage and coordinate all communication activities, which are being implemented together with FP PPs. 

This section provides general definitions of the communication tools to be used. A more detailed description will be given in the Annual Communication Plan.


2.1 [bookmark: _Toc184997877][bookmark: _Toc219468568]Digital platforms

Website and stakeholder platform:
Description: A well-designed website serves as the central hub for sharing information, providing easy access to strategy content, reports, resources, news, event calendar, results and achievements and updates about EUSAIR. The website will also continue to provide information in national languages and will serve as an entry point for the EUSAIR National Contacts network. The stakeholder platform within the StEP project incorporated within the EUSAIR website serves as an online tool for active involvement of stakeholders. 

Use: The website should serve as the central hub for sharing information, regularly updated with strategy content updates, results and achievements, resources, news and events information. 

Frequency: Keep the website up to date with the latest information and engage stakeholders through the platform continuously.

The stakeholder platform is virtual infrastructure that serves as an online networking tool. It is integrated into EUSAIR’s website. It could be used by stakeholders who have registered or will register to the platform. It is intended for internal and external target groups. It enables targeted dissemination of information, two-way communication between key implementers and other stakeholders, generation of project ideas and stakeholders’ views, and collaboration with stakeholders in potential partnership.

The services of the stakeholder platform should be seamlessly integrated into the website providing a unified user experience. The website and platform should be interconnected, not duplicating but complementing information and functionalities. 

Assignment: The website is under responsibility and management of the FP LP, with all members of the communication network contributing content and timely updates. FP PPs are responsible for managing pages in national languages. StEP is responsible for managing stakeholder platform. 

[bookmark: _Toc184997878]Social Media Platforms (Instagram, LinkedIn, Facebook):
Improving the efficiency of two-way communication on social media is crucial. This means an active presence in social media, reacting and stimulating online interactions, not only treating social media channels as announcement boards but rather a dialogue. When possible, create engaging posts, such as polls and questionnaire that incentivize our followers to contribute their opinion.

Description: Social media channels enable real-time engagement with a wide audience. Regular posts, updates, and visual content help raise awareness, promote events, and foster interaction among stakeholders and the general public. 

Use: These platforms enable real-time engagement. Post regular updates, visual content, and event promotions. Use relevant proposed hashtags to increase visibility and encourage interaction.

Frequency: Post daily or at least several times a week, depending on the platform.  Engage with comments and messages promptly on all the platforms.

Assignment: EUSAIR social media accounts are managed by FP LP in English language. It is important there is only one EUSAIR account per social media, but this means there needs to be a fast and efficient transmission of information and content within the communication network to the communication manager. On the national level additional social media accounts could be created to communicate with national stakeholders in national language. 

Facebook:
Account Management: The account is managed by the communication manager of EUSAIR Facility Point, and access for content editing will be assigned to other communication experts in accordance with the agreement. It is better if only the communication manager has access to the profile so the content is distributed with the same quality, frequency and storytelling approach. 

Posting and Distribution: The purpose of the Facebook profile is to take our followers/audience on a journey through EUSAIR activities. This is achieved through active, coherent, and coordinated posting and sharing of news, activities, events, results, promotions, etc., with a minimum of 3-4 posts per week initially and then adjusted based on post performance.

Content Presentation: Before actively posting, the Facebook profile must be appropriately set up (profile and cover images, profile description, contact numbers, etc.). 

Posting Guidelines: Posts should feature concise text. If the text is lengthy, it is better to post it on the website and share a link to the content on Facebook. Visual content, such as images or videos (up to one minute in length), should be added to all posts. If the video is in a foreign language, consider adding subtitles. For workshops and free events, highlight their free nature.

Posting Times: To maximize reach, schedule posts on weekdays within the following time frames: 9:00 – 10:00, 11:00 – 12:00, and 15:00 – 17:00.

Post Scheduling: Posts and stories can be prepared in advance and scheduled for later using a professional tool for preparing Facebook posts.

Instagram:
Account Management: The account is intended for the YC communication and is managed by the communication manager of the EUSAIR Facility Point. It is better if only the communication manager has access to the profile so the content is distributed with the same quality, frequency and storytelling approach. 

Posting and Distribution: The purpose of the Instagram profile is to take our followers/audience on a journey through EUSAIR activities (storytelling approach). This is achieved through active, coherent, and coordinated posting and dissemination of news, activities, events, results, promotions, etc., with a minimum of 3-4 posts per week initially and the posting of stories to keep the profile active, allowing potential customers to engage and communicate authentically.

Content Presentation: Before actively posting, the Instagram profile must be appropriately set up (profile picture, contact information, and bio – a brief description, a link to the website, and highlights, along with general information). 

Posting Guidelines: Posts should feature concise text. If the text is lengthy, it is better to post it on the website and share a fragment on Instagram and link the news in an Instagram story. Add an image or video (up to one minute in length) to all posts. If the video is not in English, consider adding subtitles. For workshops and free events, highlight their free nature.

Posting Times: For maximum reach, consider posting messages during the following time slots:

Monday: 5:00, 11:00, 12:00, and 13:00.
Tuesday: 7:00, 8:00, 9:00, and 10:00.
Wednesday: 5:00, 6:00, 9:00, 10:00, and 11:00.
Thursday: 6:00, 11:00, 12:00, and 13:00.
Friday: 7:00, 14:00, 15:00, and 16:00.
Saturday: 6:00, 8:00, 9:00, and 10:00.
Sunday: 13:00, 18:00, 19:00, and 20:00.

Post Scheduling: Posts and stories can be prepared in advance and scheduled for later using a professional tool for preparing Instagram posts.

LinkedIn:
Account Management: The account is managed by the communication manager of EUSAIR Facility Point. It is better if only the communication manager has access to the profile so the content is distributed with the same quality, frequency and storytelling approach. 

Posting and Distribution: The purpose of the LinkedIn profile is to inform our professional network about all the EUSAIR activities. This is achieved through active, coherent, and coordinated posting and dissemination of news, activities, events, results, promotions, and more. Aim for a minimum of 3-4 posts per week initially, adjusting as necessary based on post performance.

Content Presentation: Before beginning active posting, ensure the LinkedIn profile is appropriately set up with a profile picture, contact information, and a detailed bio, including a link to the website.

Posting Guidelines: Keep text concise in posts. If the text is long, it's better to post it on the website and share a link to it on LinkedIn. Visual content, such as images or videos (up to one minute in length), should be included in all posts. For videos in a foreign language, consider adding subtitles. Highlight free workshops and events.

Posting Times: To maximize reach, post messages during the following time slots:

Monday: 9:00 - 10:00 and 14:00 - 15:00.
Tuesday: 8:00 - 9:00 and 16:00 - 17:00.
Wednesday: 10:00 - 11:00 and 15:00 - 16:00.
Thursday: 7:00 - 8:00 and 13:00 - 14:00.
Friday: 11:00 - 12:00 and 17:00 - 18:00.

Post Scheduling: To ensure posts reach the right audience, use professional LinkedIn scheduling tools to prepare and schedule content in advance. This allows for posting at optimal times to reach more followers.

Table 3: Proposed hashtags for use
	#EUSAIR
	The official hashtag for EUSAIR, commonly used for posts related to the strategy and its initiatives.

	#AdriaticIonian
	Highlighting the region covered by EUSAIR, this hashtag is used for posts discussing activities, developments, and issues in the Adriatic and Ionian regions.

	#EUStrategy
	Broadly used for discussions on various EU strategies and policies, including EUSAIR.

	#RegionalCooperation
	Relevant for posts about regional cooperation efforts, which are a significant part of EUSAIR's goals.

	#Sustainability
	For discussions about sustainable development, environmental protection, and related topics within the Adriatic and Ionian region.

	#BlueEconomy
	Relevant to discussions about the blue economy in the Adriatic and Ionian regions, focusing on maritime and marine-related economic activities.

	#YouthEngagement
	Highlighting efforts to engage youth in the EUSAIR region and their participation in regional development.

	#EUProjects
	Useful for posts discussing specific projects and initiatives funded by the European Union in the Adriatic and Ionian regions.

	#Mediterranean
	Relevant to posts discussing Mediterranean issues, as EUSAIR operates in the broader Mediterranean context.

	#CoastalCommunities
	For topics related to the development and well-being of coastal communities within the EUSAIR region.

	#MaritimeSecurity
	Pertinent for discussions about maritime security and cooperation efforts in the Adriatic and Ionian Seas.

	#EuropeanUnion
	Used in broader discussions about EU policies and strategies, including EUSAIR.

	#CrossBorderCooperation
	Highlighting efforts to foster cooperation across borders within the EUSAIR region.

	#CulturalHeritage
	Relevant to posts about preserving and promoting cultural heritage in the Adriatic and Ionian regions.

	#EconomicDevelopment
	For discussions about economic growth and development initiatives within the EUSAIR region.

	#IPADRION
	In every post directly linked to EUSAIR and consequent financing from IPADRION
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Description: Email newsletters allow for targeted communication with stakeholders. They can provide updates on EUSAIR's progress, upcoming events, and relevant resources, ensuring key messages reach the right recipients.

Use: Send targeted emails to stakeholders with updates, event invitations, and resources. Ensure the content is relevant and valuable. The newsletter should attract readers, not overwhelm them so keep the shared information short (up to 500 words) and add links and other interactive material used for engagement (photos, videos tec.) 

Frequency: Send newsletters monthly or quarterly, depending on the volume of updates and events and on special occasions such as Presidency Kick-Off or the Annual Forum. 
relevant information on regular basis. 

Assignment: Managed and sent out to registered users of the website by communication manager at the FP LP, all PPs and StEP, SP4EUSAIR contribute content.  




E-news Alerts and RSS Feeds:
Description: E-news alerts and RSS feeds provide subscribers with timely updates on EUSAIR activities and news. They help stakeholders stay informed and engaged.
Use: Provide subscribers with timely updates on EUSAIR activities and news to keep stakeholders informed.
Frequency: Send out alerts and updates as events and news occur.
Assignment: Communication manager at FP LP is in charge assisted by the FP communication network. 

EUSAIR Contact Points: 
Description: In each participating country a dedicated EUSAIR Contact Point will be established at the Facility Point Partner. This should be a person knowledgeable and well informed about EUSAIR and its activities who is engaged by the FP PP institution. Their photo and contacts will be put on the website. The task of the EUSAIR Contact Point is not a full-time job. Persons employed by the FP PP or their external collaborators should be given this task. 

Use: This is the person who anybody interested in EUSAIR (target groups) can contact in their national language to get basic information about EUSAIR. The Contact Point may further direct/connect the person making the inquiry with the relevant actor/s within or outside the Strategy. The Contact Point should also be the first contact for EUSAIR for journalists and shall actively encourage stakeholders to engage with EUSAIR through the stakeholder platform.

Frequency:  The Contact Person should be available for inquiries during working hours. 

Assignment: EUSAIR Contact Points are to be appointed by the FP PPS in each participating country. They are coordinated by the FP LP.


2.2 [bookmark: _Toc219468569]Media and Public Relations
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Press Releases and Media Kits:
Description: Press releases and media kits are crucial for engaging with journalists and media outlets. They facilitate accurate reporting on EUSAIR initiatives and ensure that key messages are conveyed to the wider public. On the EUSAIR website there should be a Media Hub, where all relevant information should be stored and uploaded up to date. A list of contacts of journalists interested in EUSAIR should be created with a good representation of all EUSAIR countries. Regular communication should be established with them, giving them access to relevant communication content at the national and macro-regional level and seeking opportunities to embed EUSAIR in their own activities and plans (broadcasts, projects they are involved in). 

Use: These are crucial for engaging with journalists and media outlets. Maintain a Media Hub on the website with up-to-date information for media use.

Frequency: Release press materials as needed, especially when launching major initiatives, projects, events or other developments deemed newsworthy.  

Assignment: The activity is managed and coordinated by the Communication Manager; relations with local journalists are to be established by the PPs and press releases translated, adapted and disseminated locally. National Contact Points serve as the entry point for the journalists.

Collaboration with Influencers and Ambassadors:
Description: Partnering with influencers and ambassadors who align with EUSAIR's goals can extend the reach of key messages and engage new audiences.

Use: Partner with influencers and ambassadors aligned with EUSAIR's goals to expand the reach of key messages.

Frequency: Collaborate with influencers and ambassadors on campaigns and events as opportunities arise (major events, campaigns and other communications). 


Assignment: Any member of EUSAIR governance bodies is encouraged to establish relations with influencers and ambassadors.
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Infographics and Visual Content:
Description: Visual content, such as infographics and videos, simplifies complex information and key messages. It is highly shareable on social media and aids in sharing data and statistics effectively. To reduce environmental impact, digital version should be prioritized. 

Use: Create and share visual content to simplify complex information and data. Prioritize environmentally friendly e-versions.

Frequency: Develop visuals as needed and share them via social media, website and platform.

Assignment: Infographics and visual content for the website are under responsibility and management of the FP LP, with all members of the Communication Network contributing content and timely updates. Specific infographics and visual content created for specific stakeholder engagement are under responsibility of the StEP project. Activities are complementary and coordinated with the EGP Joint Coordination Mechanism and with the communication network.  

Publications (reports, brochures, fact sheets):
Description: Can be used to compile success stories, provide an overview of the Action Plan priorities or more detailed information on policy guidelines, projects, strategies, and similar. They can be distributed at events and conferences. We should be environmentally friendly in this manner so the digital version should be a priority. 

Use: Make detailed information available through digital publications to serve as references for stakeholders.

Frequency: Release reports and publications as they become available.

Assignment: Depending on the purpose, publications are agreed in the communication network, their preparation is coordinated by the communication manager, however they are implemented by the FP LP for the general publications or by FP PPs for Pillar specific publications. 

Storytelling and Case Studies:
Description: Real-life stories and case studies highlight the impact of EUSAIR initiatives on individuals and communities. They make key messages relatable and tangible.

Use: Share real-life stories and case studies to make key messages relatable and tangible.

Frequency: Publish new stories and case studies as they become available, showcasing the impact of EUSAIR initiatives.

Interactive Maps and Data Dashboards:
Description: Interactive maps and data dashboards showcase regional progress, projects, and impacts. They allow stakeholders to explore data visually and gain insights into EUSAIR's activities.

Use: Use these tools to showcase regional progress and projects in a visually engaging manner.

Frequency: Update the data and maps promptly as new information becomes available. 

Assignment: These tools will be prepared by StEP project using the data collected by all three projects according to their functions. 

Online Surveys and Feedback Forms:
Description: Surveys and feedback forms intended for the external target groups enable stakeholders and the public to provide input and suggestions. They are valuable for gathering insights and measuring the effectiveness of communication efforts.

Use: Use these tools for gathering insights and measuring the effectiveness of communication efforts. For simple surveys and feedback forms the forms tool on the website is used, for more complicated surveys demanding possibility of creating specialized reports, professional online survey tools are to be used, such as EUSurvey - Welcome or commercial tools.

Frequency: Launch surveys and feedback forms periodically to assess stakeholder satisfaction and needs. 

Assignment: Public surveys and feedback forms are to be launched and promoted through the EUSAIR website and coordinated through the EGP Coordination mechanism. FP LP is responsible for launching public surveys, while all PPs and EGP projects use feedback forms when organizing events, stakeholder engagement. 
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EUSAIR Events:
The EUSAIR Annual Forum, thematic events and Presidency kick-off events are cornerstone elements of the EUSAIR communication strategy. These gatherings serve as high-profile platforms for fostering dialogue, showcasing achievements, and advancing the implementation of the Adriatic-Ionian region's objectives.


Annual Forums
Held once a year, the EUSAIR Annual Forum is the flagship event bringing together stakeholders, policymakers, experts, and civil society representatives from all participating countries on the topic highlighting the Presidency priorities. 

Description: Provide a platform for evaluating the progress of EUSAIR initiatives, addressing challenges, and aligning future efforts with regional and EU-wide goals.

Use: Facilitate networking, exchange of ideas, and policy alignment across sectors. They serve as an opportunity to engage with the broader public and promote EUSAIR's mission and impact. The Forum Guidelines will be prepared by the FP LP to assist Presidencies in organization of the forum. Invitations to international participants and registrations will be handled via the EUSAIR website to ensure proper contact management.  

Frequency: Organized annually, hosted by the country holding the rotating EUSAIR Presidency.

Assignment: Forum is organized by the participating country holding the EUSAIR Presidency and supported by the FP PP from that country. FP LP leads the communication activities targeted towards international stakeholders and coordinates activities between the Presidency and EUSAIR governance bodies.  

Thematic Events
Thematic events are targeted gatherings focused on specific Pillars or priority areas of EUSAIR, such as sustainable tourism, energy, or environmental protection. 

Description: Encourage specialized dialogue and knowledge-sharing among experts and stakeholders, leading to actionable outcomes that advance specific EUSAIR goals.

Use: Provide a deep dive into emerging challenges and innovative solutions within the thematic areas, fostering collaboration and co-creation among participants. An event organization checklist template will be prepared by the FP LP to assist PPs in supporting the organization of events. Invitation to international participants and registration shall be organized through the EUSAIR website to ensure proper contact management.  

Frequency: Organized periodically based on thematic needs and emerging priorities.

Assignment: Thematic events are organized by Presidency and TSGs and supported by FP PPs from the Presidency country or country coordinating the respective Pillar. They are promoted through other communication tools. Well established cooperation and exchange of timely information is needed within the communication network and with the communication manager at the FP LP. 

Presidency Kick-Off Events
The rotating EUSAIR presidency is marked by a kick-off event, which signals the start of a new leadership term. 

Description: Highlight the incoming Presidency's priorities and objectives, aligning them with the EUSAIR strategy.

Use: Act as a launchpad for the presidency’s agenda, promoting its goals and building momentum for collaborative efforts throughout the year. An event organization checklist template will be prepared by the FP LP to assist PPs in supporting the organization of events. Invitation to international participants and registration shall be organized through the EUSAIR website to ensure proper contact management.  

Frequency: Held annually at the beginning of each presidency term.

Assignment: Presidency Kick Off event is organized by the rotating EUSAIR Presidency supported by the FP PP from that country. It is promoted through other communication tools. Well established cooperation and exchange of timely information is needed within the communication network and with the communication manager at the FP LP.

Together, these events are instrumental in maintaining momentum, fostering regional cooperation, and amplifying the impact of the EUSAIR initiative. By strategically communicating their significance, frequency, and outcomes, these gatherings effectively highlight EUSAIR’s commitment to sustainable development and regional cohesion.

Participation in Conferences and Events of other organizers:
These are events organized by organisers outside the EUSAIR governance bodies and are not specifically dedicated to EUSAIR topics but are still highly relevant for EUSAIR objectives. 

Description: Participation in relevant conferences provides opportunities to present EUSAIR's initiatives, network with stakeholders, and engage in discussions.

Use: Actively participate in relevant events to present EUSAIR initiatives, network, and engage with stakeholders. Engage more with the Interreg and Interact programmes that are relevant to the area and be part of their event agendas to actively promote EUSAIR and find new synergies with them. 

Frequency: Attend conferences and events as scheduled and relevant to EUSAIR's objectives.

National and Regional Workshops:
Description: Organizing national and regional workshops ensures that EUSAIR's initiatives are understood by the national and regional stakeholders as well as provides opportunity for their active engagement, contribution and sense of ownership.  

Use: Organize workshops and activities to directly involve national and regional stakeholders in EUSAIR's initiatives.

Frequency: Plan national and regional events as necessary, focusing on the relevance of active stakeholders engagement.

Assignment: National Coordinators, Pillar Coordinators or TSG members can organize national and regional workshops with the support of FP PPs. EUSAIR communication tools (national pages, registration form) and FP communication network shall be used to promote the event (event calendar, report in English language).  
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Webinars and Online Workshops:
Description: Webinars and virtual workshops offer a platform for in-depth discussions, knowledge sharing, and capacity-building. They allow for interactive engagement with stakeholders, promoting understanding and collaboration. 

Use: Organize webinars and virtual workshops for in-depth discussions and knowledge sharing.

Frequency: Schedule these events periodically, depending on the needs and availability of stakeholders.

Assignment: They will be organized by all three EGP projects in a coordinated way and according to their functions and supported by the stakeholder platform.

Liaising with other international actors in the region and DG REGIO:
Description: The EUSAIR website and communication tools should become the main information hub for the cooperation activities in the region. Promoting EUSAIR events/activities/results through communication channels of complementary organizations.

Use: The minimum is to include events of Adriatic-Ionian Initiative, Interreg IPA ADRION programme, overlapping MRSs (EUSALP and EUSDR) in the event calendar taking care that there are no overlaps. Special care should be taken to always keep the EUSAIR brand in the front and keeping a clear distinction between EUSAIR activities and activities of other actors. Establish continuous cooperation between communication managers.

Frequency: Publish events/news relevant for EUSAIR topics on the website, when there are no EUSAIR overlapping events/activities. Inform communication managers of complementary organizations about main EUSAIR activities, events, communication campaigns.  

Assignment: This is primarily the task of the FP LP communication manager, but other EUSAIR actors are welcome as well to establish the contact in direct it to the communication manager. 
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Figure 1: Organisational chart for Communication function of EGP
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Communication Manager of FP LP
The Communication Manager of FP LP manages the Communication Network in line with the Communication Strategy and Annual Communication Plans. She/he oversees and coordinates all macroregional communication activities, manages all owned media channels (social media, newsletters, website, events and other above-mentioned tools and channels), and shares responsibilities with partners from organising countries during major events (e.g. Annual Forum, Presidency Kick-Off).

Communication Expert of FP PP
The Communication Expert of FP PP oversees and coordinates all country and Pillar communication activities and is responsible for covering news and events from their respective country or from the Pillar their country coordinates. They are also responsible for crisis management in times of natural disasters or other unforeseen events, which provides real-time communication, for example: A natural disaster happens at the border of Greece with Albania, the communicator will engage in reinforcing the role of the Strategy already existing achievements in this field.




StEP and SP4EUSAIR Communicator
The role of the StEP and SP4EUSAIR Communicator includes informing the network about their communication activities and needs and staying informed about communication activities to ensure alignment across all communication efforts. 

Youth Council Communication Team
The Youth Council Communication Team is tasked with informing the network about their communication activities and needs, providing communication materials for the channel that covers their target group, and staying informed about communication activities to ensure alignment across all communication efforts.
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EUSAIR Communication Network
Each FP PP should appoint a dedicated person for communication, preferably a Communication Expert, if possible, to the EUSAIR Communication Network. Their task is to coordinate/manage communication activities in the respective country. The LP communication manager steers and coordinates the network in line with CS and Annual Communication Plans. 

The FP Communication network meets on a regular basis to discuss, evaluate, and improve communication activities. These meetings can help in aligning strategies and sharing best practices. Meet online at least every month and in person every six months if possible. Schedule meetings outside of regular project meetings to achieve better results. 

Dedicated persons from the StEP and SP4EUSAIR will be as well appointed to this network and shall attend its meetings to ensure alignment of communication activities with relevant activities in their projects and meeting of their communication needs. 

Website and stakeholder platform
The website is under responsibility and management of the FP LP, with all members of the communication network contributing content and timely updates. FP PPs are responsible for managing pages in national languages. 

StEP is responsible for managing the stakeholder platform. 




Social media platforms
EUSAIR social media accounts are managed by FP LP in English language. It is important there is only one EUSAIR account per social media, but this means there needs to be a fast and efficient transmission of information and content within the communication network to the communication manager.

Email newsletters
Managed and sent out to registered users of the website by communication manager at the FP LP, all PPs and StEP, SP4EUSAIR, YC contribute content.  

E-news alerts and RSS Feeds
Communication manager at FP LP is in charge.
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Communication materials
Communication materials will be produced by FP LP, FP PPs, StEP, SP4EUSAIR and YC to be distributed through and used by the communication tools. FP LP will provide templates for all communication materials, like news items, LinkedIn and Facebook posts, newsletters, website news posts, event posts and press releases, to which partners must adhere when sharing their materials of choice.
Communication materials may be adapted by FP LP, FP PPs, StEP, SP4EUSAIR or YC, in accordance to the communication goals of the partner distributing the message and provided that all adaptations align with the overarching goal of building the EUSAIR brand.

Communication materials will be distributed through FP LP, FP PPs and StEP as follows:
1. FP LP is responsible for the distribution through owned channels and for macro-regional Public Relations.
2. FP PPs manage PR or email related distribution within their respective countries.
3. StEP handles distribution through ESP.

All materials published on owned media channels (including the YC channel) and for macroregional Public Relations should be in English, while country specific materials intended for publication within a specific country should be in the language of that country. If translation is required, it should be carried out by the FP PP or YC.

High-quality, ready-made content encourages sharing by journalists which results in an organic spread of information, created by the Strategy, which increases the communication power without additional expenditure. That is why it is essential to adapt the developed materials to current standards and train staff dealing with communication. We recommend moving away from old-fashioned, unattractive, and expensive forms of communication (leaflets, long hours of recordings etc.) and a move towards high quality images used in all messages through all channels and informative brochures in PDF form only are recommended.

Press releases and media kits
Activity is managed and coordinated by the communication manager. The National Contact points and the Facility Point are tasked with establishing the list of local and international journalists who are interested in international cooperation topics. These relationships need to be fostered by the PPs in their respective countries, and press releases translated, adapted and shared locally.

Webinars and online workshops
They will be organized by all three EGP projects in a coordinated way and according to their functions and supported by the stakeholder platform.

Infographics and visual content
Infographics and visual content for the website are under responsibility and management of the FP LP, with all members of the communication network contributing content and timely updates. Specific infographics and visual content created for specific stakeholder engagement are under responsibility of the StEP project. Activities are complementary and coordinated with the EGP Joint Coordination Mechanism and with the communication network.  

Publications
Depending on the purpose, publications are agreed in the communication network, their preparation is coordinated by the communication manager, however they are implemented by the FP LP for the general publications or by FP PPs for Pillar specific publications.

Interactive maps and data dashboards
These tools will be prepared by StEP project using the data collected by all three projects according to their functions. 

Feedback forms
Public surveys and feedback forms are to be launched and promoted through the EUSAIR website and coordinated through the EGP Coordination mechanism. FP LP is responsible for launching public surveys, while all PPs and EGP projects use feedback forms when organizing events, stakeholder engagement. 



Participation in events from other organizers
These events can be attended by any member of EUSAIR governance bodies however, a clear reference and EUSAIR branding should be used when referring to EUSAIR. Whenever travel and accommodation costs to these events are paid from the budget of EGP projects following the agreed procedure, the participant or paying PP shall inform the Communication Manager and send a short report to be used for communication if relevant.

National and regional workshops
National Coordinators, Pillar Coordinators or TSG members can organize national and regional workshops with the support of FP PPs.

EUSAIR Contact points
EUSAIR Contact Points are to be appointed by the FP PPs in each participating country. They are coordinated by the FP LP. 

Collaboration with influencers and ambassadors
Any member of EUSAIR governance bodies is encouraged to establish relations with influencers and ambassadors.

Multilingual Communication
To ensure effective multilingual communication and communication overall, the FP Communication Network should meet monthly online and at least every six months in person to discuss and evaluate the communication activities. Use multiple languages (partner languages) as needed for materials. It is the responsibility of the FP communication network under coordination and lead of the communication manager at the FP LP. 
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4 [bookmark: _Toc219468577]RELATIONS WITH PROJECTS StEP AND SP4EUSAIR IN COMMUNICATION ACTIVITIES 

This CS is written for EUSAIR and all its implementers, including all three governance support projects. Specific attention is given to EUSAIR Facility Point since communication function is part of this project and is the responsibility of the Facility Point Lead and Project Partners, nonetheless each of the three projects contributes to communication activities content-wise according to its dedicated functions: 

EUSAIR FACILITY POINT:
· Administrative and technical support to the EUSAIR governance meetings at all levels
· Communication and Coordination
· Support to decision making and capacity development of the implementers at their levels
· Monitoring and evaluation of EUSAIR.

EUSAIR StEP:
· Stakeholder involvement and engagement
· The support to financial dialogue and the establishment and coordination of networks of Managing Authorities

SP4EUSAIR:
· Support to development and implementation of strategic implementation formats

All three projects contribute to enhancing the awareness and visibility of the EUSAIR, however, the FP takes on the primary responsibility for leading communication with all target groups and StEP for engagement with stakeholders.

Special care should be taken to coordinate between communication activities and stakeholder engagement activities including the EUSAIR stakeholder platform. The level of complexity should be reduced to minimum, promoting and communicating EUSAIR and not single institutions or projects. This coordination is the task of the FP LP and will take place through the Joint Coordination Mechanism – regular meetings of the LPs of the three projects and through joint Workplan. 

Since projects StEP and SP4EUSAIR have limited communication resources, the EUSAIR Facility Point will help meet their communication needs, subject to available resources. 

An Annual Communication Plan will be developed to outline the concrete communication activities that will be coordinated and implemented by the Facility Point LP in close collaboration with all PPs and LPs of StEP and SP4EUSAIR, as well as the YC. Each FP PP and LPs of StEP and SP4EUSAIR will contribute by sharing information, stories, and examples of best practices from their respective countries/functions. Simultaneously, FP PP will disseminate insights and experiences from the macro-regional level, ensuring a cross-border flow of information and shared learnings. Additionally, each FP PP will take charge of media relations (within their own country), ensuring national-level engagement with stakeholders and the public.
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The main purpose of the CS is to support EUSAIR’s effective implementation. However, the CS should also be seen as an opportunity to “brand” EUSAIR itself for the following reasons:
· making EUSAIR well-known will facilitate the involvement of key stakeholders;
· clarifying EUSAIR’s objectives could advance the political drive needed to ensure its success; 
· there is a need to differentiate EUSAIR from other macro-regional strategies and from the Adriatic Ionian Initiative. 

Branding is establishing EUSAIR’s identity, clarifying its purpose and modus operandi, and attaining visibility for the Strategy. In this regard, it is necessary to create a slogan that captures EUSAIR’s essence. This promotional slogan will have to be used by the entire partnership (all implementers or internal target group) and posted in all press documents.

EUSAIR’s slogan is: For a Prosperous and Integrated Adriatic and Ionian Region. 

EUSAIR’s basic visual identity (logo and other branded materials) has been developed at the start of the Strategy in 2014. Later on, templates and common visual identity were developed for EUSAIR Facility Point (2016-2023). With the launch of the new EGP projects and in particular the EUSAIR Facility Point (2023-2027) it is being updated in 2024 to meet the contemporary design standards and reflect the novelties brought by the revised Action Plan. In order to ensure that publications and other printed and online materials keep a consistent format that serves to communicate the link with EUSAIR and the contribution of the EU, a clear visual reference to the EU will be maintained on all materials. 

All EUSAIR implementers (including the three projects) should be mindful, persistent and consistent in the use of EUSAIR brand and use of dedicated templates in all activities related to EUSAIR. An EUSAIR Visual Identity Handbook will be developed for this purpose. 

Compliance with Interreg IPA ADRION communication requirements

EUSAIR implementers should take care and especially partners of the three EGP projects to respect the communication requirements of the Interreg IPA ADRION Programme. A clear visual reference to this programme shall be maintained whenever EUSAIR activities are supported or co-financed by the three EGP projects. The project logos were created by the programme and will be adapted to the templates and branded materials of the EUSAIR common visual identity, as outlined in the respective Handbook mentioned above. The use of the project logo and compliance with the programme’s communication rules are mandatory for the eligibility of costs!
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Monitoring and evaluation (M&E) tools are crucial for assessing the effectiveness of communication activities within EUSAIR. Here are recommended M&E tools specifically tailored for communication efforts:

Key Performance Indicators (KPIs): Defining and tracking KPIs related to communication objectives is crucial. These may include website traffic, social media engagement, email open rates, event attendance, media coverage, and survey response rates. Regularly monitor these metrics to gauge the impact of communication activities.

Surveys and Feedback Forms: Conduct surveys and collect feedback from stakeholders and the general public to assess their awareness, understanding, and perception of EUSAIR's key messages and initiatives. Use their input to make improvements.

Social Media Analytics: Utilize social media analytics tools (e.g., Facebook Insights, Twitter Analytics, LinkedIn Analytics) to measure the reach, engagement, and sentiment of posts and campaigns. Monitor trends in follower growth and content performance.

Website Analytics: Analyze website traffic using tools like Google Analytics. Track metrics such as page views, bounce rates, and time spent on the site. Identify popular content and areas needing improvement.

Event Evaluation: Assess the success of events, webinars, and workshops by collecting participant feedback. Measure factors like attendance, participant engagement, and the achievement of event-specific objectives.

Regular Reporting: Create periodic reports summarizing communication activities, achievements, and challenges. Use these reports to inform stakeholders and make data-driven decisions for continuous improvement.

Benchmarking: Compare EUSAIR's communication efforts with other EU macro-regional strategies to identify areas where improvements can be made and where EUSAIR excels.

By implementing these M&E tools and practices, EUSAIR can systematically assess the impact of its communication activities, make data-driven adjustments, and continuously improve its efforts to raise awareness, engage stakeholders, and achieve its communication objectives.


Table 4: Output and result (impact) indicators, by communication tool
	COMMUNICATION TOOL
	OUTPUT INDICATOR
	RESULT INDICATOR

	Website
	Regularity of updates

	Number of unique visitors/users


	Stakeholder platform
	Number of registered and active users
	Number of visits by registered users


	Social Media Platforms (Linkedin, Facebook, Instagram) 
	Number of posts published
	Number of followers


	Email Newsletters
	Number of Newsletters sent
	Number of subscribers


	Press Releases and Media Kits
	Number of press releases issued;
Number of press conferences organized;
Number of briefings with journalists organized;
Number of press kits created
	Number of articles published in media


	Webinars and Online Workshops
	Number of webinars and workshops organized
	Number of participants in the workshops


	Infographics and Visual Content

	Number of materials created
	Number of receivers  of  disseminated materials
 

	Interactive Maps and Data Dashboards

	Number of materials created
	Number of clicks


	Online Surveys and Feedback Forms

	Number of surveys created
	Number of surveys disseminated and percentage of engagement

	EUSAIR Events
	Number of events organized per type of event
	Number of participants at the events per target group


	Participation in Conferences and Events organized by others

	Number of events attended
	Number of participants at the events


	EUSAIR Contact Points
	Contact Points established in each participating country
Number of inquiries made by phone, email, meetings
	Number of resolved inquiries


	Collaboration with Influencers and Ambassadors

	Number of Collaborations
	Impact of Collaborations (increased reach, mentions, post engagement etc.)


	Local Workshops and Community Engagement

	Number of Workshops organized
	Number of participants at the workshops


	Liaising with other international actors in the region and DG REGIO
	Number of liaised organizations 
	Number of communication contents shared




Where relevant, for evaluation purposes, the indicators should be measured by the country.
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7 [bookmark: _Toc219468580]ESTIMATED BUDGET 

The EUSAIR communication activities are to be carried out by the FP project and are cofinanced by the European Union in the framework of the Interreg Programme IPA ADRION 2021-2027. The budget for communication activities within EUSAIR is set out in the document “IPA-ADRION00537 FACILITYPOINT Application Form”, which maps out the FP project. 

EUSAIR communication activities are planned in:
· activities 2.1 Communicating the Strategy to the public and stakeholders,
· activities 1.2 Administrative and operational support to Thematic Steering Groups (Thematic and cross-Pillar events), 
· activities 1.3 Administrative and operational support to Youth Council (Youth Council actions) and
· activities 1.4 Support to the EUSAIR Presidency (EUSAIR Annual Forums, kick-off and other thematic events). 
The estimated budget in the FP Application form until end of 2027 is 1,12 mio EUR (14,25% of the total project budget).

Communication activities are budgeted annually; the budget structure will be further detailed in annual plans.
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For more information contact: 
eusair.point.mkrr@gov.si

www.adriatic-ionian.eu





For a Prosperous and Integrated Adriatic and Ionian Region
Strategic project EUSAIR FACILITY POINT is co-founded by the European Union through the Interreg IPA ADRION Programme 2021-2027.

This has been produced with the financial assistance of the European Union. The content of the document is the sole responsibility of the EUSAIR Facility Point Lead Partner (Tomaž Arh and Kaja Urbančič) supported with external experts (Aljaž Brodnjak and Boštjan Klun) and in cooperation with the Facility Point Project partners, StEP and SP4EUSAIR project and can under no circumstances be regarded as reflecting the position of the European Union and/or IPA ADRION Programme authorities.
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