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Meeting between EUSAIR Pillar Coordinators and EUSAIR Governance Point
online, 12 September 2024
Link 

Microsoft Teams Need help?
Meeting Join Link
Meeting ID: 379 606 602 767

Passcode: QkmHdm


Participants
EUSAIR Pillar Coordinators, EUSAIR governance support Lead Partners and Project Partners (supporting the TSGs)

Facilitator

Facility Point
DRAFT AGENDA
	12 September 2024

	9:45-10:00
	Check-in to virtual tool and technical settings

	10:00-10:05
	1. Welcome and introduction of agenda
(Facility Point)

	10:05-10:50
	2. Update on ongoing EUSAIR macroregional processes and Facility Point support to Pillars

· Report on ongoing EUSAIR processes (EUSAIR revision, Governance Architecture Paper, EUSAIR Youth Council, EUSAIR Perspective on Cohesion Policy post 2027)

· Facility Point support to Pillars (thematic experts, events, Pillar implementation roadmap, capacity building, Pillar Reports, M&E, visual identity, communication)

· Discussion – feedback and inputs from Pillars

(FP LP, PCs)

	10:50-11:35
	3. EUSAIR strategic implementation
· SP4EUSAIR support to Pillars (status of activities and deliverables and plans)
· Discussion – feedback and inputs from Pillars
(SP4EUSAIR LP, PCs)

	11:35-12:05
	4. Embedding and Stakeholder engagement

· StEP support to Pillars (detailed  workplan of StEP activities (mostly regarding EUSAIR Stakeholder Platform and embedding)
· Discussion – feedback and inputs from Pillars

(StEP LP, PCs)

	12:05-12:20
	5. Conclusions


Housekeeping rules for online participants
Please join the virtual meeting room 15 minutes in advance to test with the technical support that your technical settings enable you to actively participate in the meeting, including presentations if they are envisaged. 
If you have any technical questions, please contact the EUSAIR StEP staff at the following e-mail addresses: 

sijana.veledar@regione.marche.it OR

michele.giovenali@regione.marche.it 

In order to guarantee a smooth online meeting, you are kindly asked to follow the guidelines as provided below:

ORGANISATIONAL 

· Following the indication in the agenda marked “discussion” and by invitation of the Chair the PCs will be invited to express their position/opinion, please give a signal by raising hand. 

· In case of remarks and questions arising during the presentation of the agenda point, please write it down in the chat section.   

TECHNICAL 

· The meeting will be recorded and shared with you via EUSAIR intranet. It will not however be published.   

· Please always mute your microphones when you are not talking. 

· Audio and video settings can be checked by clicking on the microphone and camera buttons at the bottom left corner of the zoom window. 
· In the chat section you can choose to chat with the entire group or one-on-one with other participants.   

· Should you have issues with your bandwidth, you can switch off your video to reduce data flow, but let us participate with active cameras for better understanding. In case of technical issues we will later on agree on switching them off. 
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