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 Annex 1

PROJECT IDEA DRAFT TEMPLATE

The aim of the project template is to gather the agreement about the project ideas of each TSG to be further developed to become bankable project. The template and the evaluation list ensure the Audit trail. The template must be filled by the applicant with the support of EUSAIR Facility Point Project Partner from the Member State. The evaluation list must be filled by TSG members in order to come up with their decision. If the project idea reaches the threshold of 75 points it will be further developed. 

1.1 Template for the development of the project idea (filled in by applicant)
	Project idea title
	cleaN thE AdriaTic aNd thE ionan sea from the plaSticS

	Acronym
	NEATNESS 

	Please list which awareness raising events with relevant stakeholders were organised for identification and presentation of the project idea
	For several years and now, dozens and dozens of waste collection initiatives have been carried out along the coasts and sandy beaches, also and especially in the Adriatic Sea, aimed above all at making the population aware of the problem of plastic in the sea.

A series of projects and initiatives carried out in the area have made various stakeholders aware and sensitive to the problem (citizens, tourists, fishermen, schools) and certainly open to new actions.

Some events, by way of example:

- On April 2017, the Nazionale Protezione Animali Natura Ambiente (ANPANA) from Rimini and Fondazione Cetacea from Riccione together with a group of volunteers cleaned the artificial reef near the port of Rimini from the waste carried by ditches and rivers;

- On 7, 8, 9 June 2019, an initiative was planned on the beaches of Rimini, Cervia, Cattolica, Misano Adriatico, Riccione, Bellaria and Lidi Ferraresi. Three days of waste collection activities on the beach, involving over 60 associations and a thousand people;

- On May, 15, 2021, in Caorle, a cleaning initiative organised by the Pascutto-Geretto Legambiente Club of Eastern Veneto, focusing on the nesting area of the Kentish plover (Charadrius alexandrines). Alongside the cleaning of the beach, the plover and the delicate dune system were described;
- On July 17th, 2021, in Cesenatico, was organized by Legambiente onlus, a cleaning of the western beach.


	Please indicate if the project idea was published on the Stakeholder platform
	No 

	Please indicate which information/awareness activities were carried out using different online channels/formats and list which channels/formats were used
	Awareness-raising initiatives (meetings, events, waste collection) are usually also announced online using social media (e.g. the last has been held a few days ago in Italy, involving hundreds of young people). 
All the events listed above were announced and disseminated through the websites of the participating associations and their social channels.

For instance:

https://volontariato.legambiente.it/eventi/spiagge-e-fondali-puliti
https://www.wwf.it/cosa-puoi-fare-tu/eventi/missionespiaggepulite/
https://www.aics.it/?p=71766

	Please indicate at which TSG meeting the project idea was agreed  
	The project idea was agreed through various e-mail exchanges with the Facility Point Pillar 3 of Izola (including the contact person, experts’ team, and the Institute of Waters of the Republic of Slovenia). 

	Potential lead beneficiary (e.g. different sectors, public administration, research institution, business sector, NGOs, other)
 

Important! Involvement of Private sector/partner must be duly justified and preferably selected by public selection. The public selection is obligatory when the private partners are not eligible for partnership in the determinate calls.
	A coastal municipality, preferably a tourist town, having a port and a fishery activity.  

	Potential project beneficiaries (e.g. different sectors, public administration, research institution, business sector, NGOs, other)
 

Important! Involvement of Private sector/partner must be duly justified and preferably selected by public selection. The public selection is obligatory when the private partners are not eligible for partnership in the determinate calls.
	Public authorities (ministries, regional and local authorities – including regional agencies, provinces, and counties), NGOs active in the environmental field, fishery organizations, bodies (chamber of commerce, associations) representing the sectors producing and using plastics (including sea activities like cruising), research institutes.


	References needed by the partnership (e.g. research in the field of Blue Growth, projects or other relevant activities) (optional)
	See above plus research institutions (or university/technological start up) researching/testing innovating nature-based or technological solutions to capture and eliminate plastics and micro-plastics in the sea.



	General objective
	To ensure a good environmental and ecological status of the marine and coastal environment, improving waste management by reducing waste flows to the sea and reducing the presence of waste already in the sea, through:
- Awareness raising of citizens, tourists, stakeholders on the danger for marine ecosystems and human health by the plastics accumulation in the sea and correct actions/behaviours to undertake to prevent and remove them (including waste collection campaigns on the beach and along riverbanks)

- Promotion, in the countries involved, of plastic-free hotels and restaurants, as showcases of a wider engagement aimed at eliminating at the origin the flow of plastics towards the sea.

- Collection of the wastes in the sea, provision of delivery spaces on the ports and planning of the next uses.
- Promotion of a circular economy model aimed at drastically reducing at the origin the diffusion of plastics and optimize its collection and recycle. 

	Work plan and activities  of the project idea
	The project includes a series of actions aimed at a particularly sensitive area such as the Adriatic (an Ionian), with the possible involvement of Italy, Slovenia, Croatia, Montenegro, Albania, and Greece. The envisaged project’s workplan and activities include 5 Working Packages:

WP MANAGEMENT:

Administration and financial management: technical and financial reports, Project partners’ meetings, day by day work.

WP T.1 RAISING AWARENESS AND TRAINING ACTIVITIES
Including activities such as:

 - Information campaigns aimed at different targets (citizens, tourists, sea operators, tourism operators) to be carried out throughout the project area and in points of significant importance for the culture of the sea (museums, ports, nautical clubs, boats historical, dedicated information cruises) 

- Awareness raising and waste collection campaigns on the beach and along riverbanks.

- Diffuse training initiatives targeted to economic operators aimed at achieving a formal membership for plastic-free accommodation and leisure facilities (plastic-free hotels and restaurants).

WP 2.2 IMPROVING WASTE MANAGEMENT IN PORTS, FISHERY AND AQUACULTURE

Including activities such as:

 - Collection events of fishing waste, both as disused fishing gear and as waste collected incidentally by fishing boats, especially trawlers.

-Plan the necessary infrastructures in the ports for the delivery of waste collected at sea and study with the local authorities of disposal and/or recovery routes.

- Discussion and study on the management of fishery waste with a view to their recovery and re-use, in accordance with the principles of the circular economy.

WP T.3 RESEARCH AND ANALISYS

Including activities such as:

-Discussion and study tables involving the world of research and aquaculture to study a typical problem of this area: the plastic "stockings" used for mussel farming.
-Analysis of collected waste samples, to evaluate not only the qualitative and quantitative composition, but also to “trace” the supply chain and identify, when possible, the origin of the most frequent waste.

-Study, analysis, and proposal for the construction of new supply chains of matter, consistent with a circular economy model, applied to fishery and aquaculture waste. Contacting companies that produce a wide range of objects using disused fishing gear, collected from the sea (nets, lines, etc.). Building supply chains of these materials (allowing to reduce waste, reduce the use of resources, and fuel a virtuous economy).

WP COMMUNICATION

Including communication activities related to the dissemination of the project, its activities and initiatives, through different media: events, publications, social media, websites, etc.


	Expected results/outcomes
	For WP T.1

- Publication of a leaflet in 10.000 copies, to be distributed to citizens, tourists, sea operators, tourism operators, in points of significant importance for the culture of the sea (museums, ports, nautical clubs, boats historical, dedicated information cruises)
- in the same points of significant importance for the culture of the sea, organization of at least 3 public event on marine pollution, plastic pollution, circular economy, importance of marine environment and habitats

- organization of 6 one-day initiatives (3 for hotel, 3 for restaurant operators, owners, managers) in at least 3 different places, in the area project

- organization of at least 10 collection-waste events, 7 on beaches, and 3 along riverbanks

For WP T.2

- Organisation of three meetings/events with fishermen to discuss fishing waste, and organisation of three symbolic days of collection of fishing waste, with display of the same in the ports of origin

- Elaboration, together with the fishing world, technicians and researchers, of a document / guideline for the collection, recovery and reuse of fishing waste, with indication of good practices and possibilities of correct disposal or reuse in the principles of circular economy

For WP T.3

- Analysis of the waste collected in the 10 waste collection events, and publication of a report on the quantities, types present, investigation of possible origin and provenance (understood as both geographical origin and production chain or anthropogenic activity of origin)

- Organisation of two meetings on the issue of the plastic "stockings" used for mussel farming, involving technicians, trade associations, researchers. Elaboration of a final document with the result of the work: alternative solutions ("stockings" biodegradable, alternative farming systems, possibility of recovery and reuse of used "stockings")

- Elaboration of a document listing at least 10 good practices of recovery and re-use of fisheries waste and drawing up of a list of companies that produce a wide range of objects using disused fishing gear, collected from the sea (nets, lines, etc.). 
For WP COMMUNICATION

- Communication Work-Plan

- Template for evaluating the effectiveness of communication

Those Deliverables will allow several outputs to be achieved, such as:

-Thousands of citizens and economic operators (especially along the coasts) will reach more awareness about the urgent need to fight against the proliferation of plastics in the Adriatic and Ionian Sea.
- The fulfilment of an integrated set of actions (awareness raising and waste collection campaigns; waste places collection on the ports; circular models to reduce and recycle the plastics: engaging citizens, tourists, fishermen, hoteliers, and managers of restaurants through the plastic-free accommodations and restaurants initiative); promotion of innovative nature-based and technological solutions to clean the sea.  

-The establishment of the basis for mid-long lasting improvement of the environmental conditions of the Adriatic-Ionian Sea. 

	Relevance to the following priority actions from the EUSAIR ACTION PLAN for Pillar:


	To what extent does the project contribute to the implementation of at least 1 of the following priorities? (description)


	Pillar 1 BLUE GROWTH

Topic 1.1 Blue technologies 

Topic 1.2. Fisheries and aquaculture 

Topic 1.3. Maritime and marine governance and services 


	

	Pillar 2 CONNECTING THE REGION

Topic 2.1. Maritime transport

Topic 2.2. Intermodal connections to the hinterland

Topic 2.3. Energy networks


	

	Pillar 3 ENVIRONMENTAL QUALITY

Topic 3.1. The marine environment
1.a. Threat to coastal and marine biodiversity; 
1.b. Pollution of the sea; 

Topic 3.2 Transnational terrestrial habitats and biodiversity

	Pillar 3 – Environmental Quality 
1.b – Pollution of the sea. 
Beaches, depths, the open sea: even the most remote corners of the Mediterranean are invaded by objects discarded, abandoned, or lost at sea. Waste is one of the main threats to marine ecosystems and represents a growing risk to biodiversity, the environment, the economy, and health. The Mediterranean, one of the world's biodiversity hotspots, has also become one of the most compromised seas in the world due to the concentration of plastics and microplastics, the effect of the number of people living near the coasts and of the currents that retain every object lost in the basin. water. In the north-central Adriatic, this context is strongly amplified. Shallow waters and reached by important rivers, including the largest Italian river; densely populated coasts which in the summer reach numbers of visitors in the hundreds of millions (the Romagna Riviera alone reached 43 million in the summer of 2018); a sea heavily trafficked both by professional and amateur fishermen, by yachtsmen, but also by a considerable naval traffic to and from the largest ports with Trieste, Venice, Ravenna, Ancona, and Koper. 

Studies have shown that in the material composition of the waste found in all marine compartments (beaches, floats, seabed) of the Adriatic, most of the waste was man-made polymeric materials, therefore plastics, which account for 91.1% of all beach waste. Among these, the data show the emerging problem of mussel nets (the so-called "socks") ranking 7th among the top 20 objects found on beaches. In a project conducted by ISPRA, from July 2018 to April 2019, 6 boats from the Chioggia fleet collected 14,206 kg of waste in the Upper Adriatic. 28% of the weight of the waste collected came from mussel farming, with a big number of "socks".
In recent years, the problem of plastics and in particular plastics in the sea has finally reached the attention of the wider public opinion and consequently also that of institutions. In this regard, a mention should be made of the package of EU Directives, including the one that bans the use of some disposable plastic item this year. This has only begun to scratch a problem, which remains highly current and urgent.

Taking into consideration the description above, the project is relevant to the Environmental Quality pillar 3 of the European Adriatic-Ionian Macro-Regional strategy EUSAIR, as specific contribution to the actions “Implementing life cycle approach to marine litter” or “Supporting clean-up programs for both floating and sunken litter.”


	Pillar 4. SUSTAINABLE TOURISM

Topic 4.1. Diversified tourism offer (products and services)

Topic 4.2. Sustainable and responsible tourism management (innovation and quality)
	

	Relation to other pillars of the EUSAIR
	Is the project relevant for other EUSAIR Pillars? If yes, to what extent does it contribute to their objectives? (description)

	Pillar 1 BLUE GROWTH

Topics:

1.1. Blue technologies 

1.2. Fisheries and aquaculture 

1.3. Maritime and marine governance and services 

Pillar 2 CONNECTING THE REGION

Topics: 

2.1. Maritime transport

2.2. Intermodal connections to the hinterland

2.3. Energy networks

Pillar 3 ENVIRONMENTAL QUALITY

Topic 3.1. The marine environment

1.a. Threat to coastal and marine biodiversity; 

1.b. Pollution of the sea; 

Topic 3.2 Transnational terrestrial habitats and biodiversity

Pillar 4. SUSTAINABLE TOURISM

Topics:

4.1. Diversified tourism offer (products and services)

4.2. Sustainable and responsible tourism management (innovation and quality)
	The applicant, with the support of EUSAIR Facility Point Project Partner, could define specific quantitative and qualitative indicators (technical indicators) to assess, in a harmonized and objective manner, how the project idea contributes to the pillar/topic.  

The project is relevant for the Pillar 1 BLUE GROWTH, 1.2 Fishery and activities, because there are many evidence proving that the micro-plastics, absorbed by the fishes, are entered into the food chain, jeopardizing the human health and causing the death of various fish species. 
The project is also relevant for the Pillar 4. SUSTAINABLE TOURISM, because the promotion of accommodations and restaurants plastic free will contribute to the achievement of the topic 4.1. Diversified tourism offer (products and services) and 4.2. Sustainable and responsible tourism management (innovation and quality). 

	 Macro-regional impact

(Up to 64 points)


	Depending specifically on the transnational programme to which the project will be submitted (ADRION or MED), the project will have however a transnational and macro-regional impact, involving several coastal countries (e.g. Slovenia, Croatia, Italy, Albania, Montenegro, Greece) and various partners. 


	Compliance with six broad criteria (see below)

(Up to 6 points)
	To what extent does the project comply with the Broad Criteria of EUSAIR? (description – please seek guidance in the table clarifying the Broad Criteria)

	Broad Criteria
	

	Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.
	Marine litter, especially that caused by plastics diffusion, is becoming a concern and priority at various political level (European Commission, ministries, regional and local authorities), even if must be transformed into more stringent efforts (also involving the stakeholders) to achieve concrete results. 
Furthermore, the criteria and principles of the circular economy need to be applied much more widely, not only at the level of the territories involved, but also and above all with respect to the materials and supply chains involved (such as fisheries and aquaculture waste).


	Demonstrate a transnational, if not macro-regional, scope or impact


	Marine litter, whether plastic or related to fishing activities, has no borders. It concerns all nations bordering the sea (and not only), in all basins. Moving with the actions proposed in the project, allow to reach a transnational impact, touching at least the nations of the Adriatic-Ionian basin. The results achieved, the deliverables and the outputs - for example the good practices of circular economy for fishing waste - become cultural heritage exportable to other realities and basins.  



	Be realistic and credible


	The envisaged workplan and activities, previously described, have been designed on realistic and credible basis to keep on a concrete way the entire project design and implementation.  

	Build on existing initiatives and have reached a fair degree of maturity
	From September 2016 to January 2021, the Clean Sea LIFE project (LIFE15 GIE/IT/000999) built an extraordinary awareness campaign that involved 170.000 citizens, removed 112 tons of waste from the Italian coasts. 20,000 people made a formal commitment by signing Clean Sea LIFE’s ‘Pledge to the Sea’, a promise to change one’s habits and adopt virtuous behaviour to reduce marine litter.
Very recently, among others, two projects have been carried out with EMFF funds, with the collaboration of fishermen: "Experimentation of a trawl net model" and "Litter-A-mare", both implemented under the Emilia-Romagna PO FEAMP 2014 2020 Priority 4 ACTION 1.C.a Intervention C - Improving the collection of sea and fishing wastes.
The part of the project dealing with port waste will also benefit from the work carried out by the Ecowaves project, "Enhancing Cooperation in Waste management from Vessels in ADRION ports" financed under INTERREG - ADRION Adriatic-Ionian Programme.

	Pay attention to cross-cutting aspects


	The project involves cross-cutting aspects and actors regarding environmental, social innovation (change of behaviours and engagement of various stakeholders against micro-plastics proliferation in the sea), tourism activities, ports organization, innovative nature-based and technological solutions.  

	Be coherent and mutually supportive


	The drafted project has been built on coherent and mutually supportive basis also for the TSG1 and TSG 4 priorities. 

	Compliance with the Guiding Principles/Priorities of the respective Pillar 

(Up to 30 points)

Take into account the Guiding principles/Priorities of the Pillar within which the proposed project is developed 
	The project complies with the overall objective of the pillar 3, addressed to the issue of environmental quality, with respect to marine, coastal, and terrestrial ecosystems in the Region. The plastics chain (production, use, dispersion in the environment) involves all the 3 ecosystems above, but the most serious consequences are on the marine environment. Due its contents, the project contributes in an integrated manner to the achievement of the specific objectives of the pillar 3:  1. To ensure a good environmental and ecological status of the marine and coastal environment by 2020 in line with the relevant EU acquis and the ecosystem approach of the Barcelona Convention (the proliferation of plastics worsen the expected good environmental status) 2. To contribute to the goal of the EU Biodiversity Strategy to halt the loss of biodiversity and the degradation of ecosystem services in the EU by 2020, and restore them in so far as feasible, by addressing threats to marine and terrestrial biodiversity (micro-plastics concur to the destruction of biodiversity by killing various fish species and to the degradation of marine biodiversity). 3. To improve waste management by reducing waste flows to the sea and, to reduce nutrient flows and other pollutants to the rivers and the sea (plastics and micro-plastics are the most relevant and dangerous waste flowing to the sea). 


The project also contributes to reinforce Blue Growth (Pillar 1), through actions related to ensuring the sustainability of fisheries and aquaculture (jeopardized by micro-plastics and sea pollution in general). In particular, synergies can be developed with the action “Data and knowledge sharing” (that should include also sea pollution, with a great attention to plastics) and the action „Citizen and business awareness and involvement, aimed at promoting citizen and business awareness regarding blue economy, new technologies, fisheries and aquaculture. It also contributes to sustainable tourism (Pillar 4) by ensuring preservation of natural resources (the sea; the rivers) on which tourism depends, and by addressing issues resulting in part from tourism, such as inappropriate coastal development and marine litter.
Some issues addressed by the project can be identified as particularly relevant for the Adriatic-Ionian marine environment, namely threats to coastal and marine biodiversity and pollution of the sea. The high biodiversity of the two seas is the basis for tourism, recreational and fishing activities and contributes to the cultural heritage of the macro-region. Habitat degradation, together with fishery-related problems, pose serious threats to marine biodiversity, including fish, sea turtle, cetacean, seabird, and other species. In addition, increased human use of the marine and coastal space has intensified pressures on coastal and marine ecosystems. 


	Duration:

Expected project start and completion date: (day/month/year)
	30 months 
1/09/2022 – 28-02-2025 

	Additional Information
	The above timeline will depend on the timeline of the related Call for Proposals (ADRION and/or MED programme). 


Prepared by EUSAIR FACILITY POINT Project Partner:

[image: image3.jpg]Ob¢ina Izola
Comune di Isola



[image: image4.jpg]@elEeno





www.adriatic-ionian.eu

eusair

HYPERLINK "mailto:eusair@izola.si"@

HYPERLINK "mailto:eusair@izola.si"izola

HYPERLINK "mailto:eusair@izola.si".si 

Eusair Facility Point
@EusairPoint

EUSAIR Facility Point























































� HYPERLINK "http://www.adriatic-ionian.eu" �http://www.adriatic-ionian.eu�


EUSAIR Facility Point project partners: Government Office for Development and European Cohesion; Ministry for Europe and Foreign Affairs of the Republic of Albania; Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina; Ministry of Tourism of the Republic of Croatia; Special Service for Strategy, Planning and Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development; Marche Region – Industry, Handicraft, Cooperation and Internationalization; Government of Montenegro, European Integration Office; Ministry of European Integration of the Republic of Serbia; Municipality of Izola.
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EUSAIR FACILITY POINT Project Partners: Government Office for Development and European Cohesion Policy (Slovenia) | Ministry of the Foreign Affairs of Republic of Albania |


Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina | Ministry of Tourism of the Republic of Croatia | Special Service for Strategy, Planning and


Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development (Greece) | Marche Region - Integrated Planning, International


Activities, Trade, Cooperation (Italy) | Ministry of European Affairs (Montenegro) | Ministry of European Integration Government of the Republic of Serbia | Municipality of Izola (Slovenia)









































Partners: Government Office for Development and European Cohesion Policy (Slovenia) | Ministry of the Foreign Affairs of Republic of Albania | Directorate for European Integration of Council of Ministers of Bosnia and Herzegovina | Ministry of Tourism of the Republic of Croatia | Special Service for Strategy, Planning and Evaluation (EYSSA), National Coordination Authority of the NSRF, Ministry of Economy and Development (Greece) | Marche Region - Integrated Planning, International Activities, Trade, Cooperation (Italy) | Ministry of European Affairs (Montenegro) | Ministry of European Integration, Government of the Republic of Serbia | Municipality of Izola (Slovenia)


Strategic project »EUSAIR FACILITY POINT – Supporting the governance of the EUSAIR« is funded under the INTERREG V-B Adriatic-Ionian Cooperation Programme2014-2020 by the European Regional Development Fund (ERDF), the Instrument for Pre-Accession Assistance(IPA II) and national funds. Project “Additional support to the Governance of the EUSAIR - Facility Point Plus” has received funding from the European Union.	�HYPERLINK "http://www.adriatic-ionian.eu/" \h�http://www.adriatic-ionian.eu�
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