
Recap of the Governing Board

Brussels, 20/21 February 2019



PARTICIPATION OF ALL EUSAIR COUNTRIES
Catania Declaration and raise of macro-regional importance

+ North Macedonia representative



Item 4 - Follow-up of the Catania Declaration

• Governing Board members agreed to implement the Discussion paper (from now on Position 
Paper) on implementation of Paragraph 6 of Catania Declaration in accordance with its new 
version (small changes, which mainly related to timing, were done), which was circulated after 
the GB meeting. 

• It was agreed that TSGs members will propose their macro-regional priorities by the 15 April 
2019, in the template that was prepared and circulated by the Facility Point Lead Partner
(together with the new version of Position paper and the Roadmap).

• Support should be seeked in FP PPs as well as in National Coordinators for EU Funds. 

• After the proposal of all TSGs, National Coordinators will consider and agree on proposed list, 
before the 4th EUSAIR Forum or by the end of May 2019 at the latest, but after prior 
consultation with national (relevant) authorities in their countries.



We are here!







Item 5 - Report on the implementation of the MNE 
Presidency Programme

• 4th EUSAIR Forum will be organized together with the 
2nd Forum of the Adriatic and Ionian Chambers of 
Commerce, Cities and Universities on 7-8 May 2019 in 
Budva (Hotel Splendid). 

• 6 May 2019 is additionally reserved for side events. 
Chair called TSGs to send your proposal for the side 
events by the 1 March at latest / ASAP due to distress 
with time and space!

Item 6 - EUSAIR LOGO

• EUSAIR logo responsibility Interact -> EUSAIR Facility Point. 

• Proposal for protocol and procedure for the use of EUSAIR logo to be prepared.



Item 7 - ADRION programme

• 2nd ADRION call for Axes 1 and 3 to be launched in May 2019. 

• 2nd call for proposals - priority axis 2 devoted to natural and cultural heritage: 
Outcomes of the quality assessment planned to be submitted for approval on occasion 
of the 12th ADRION MC meeting in July 2019.

Item 8 - Achievements of the TSGs & report from the Technical meeting of Pillar 
Coordinators (20 February, a.m.)

• Pillar Coordinators presented previous and further activities 
of TSGs and agreed to submit Annual Reports by the 5 
March 2019. 

• Current state of play: Facility Point Lead Partner will 
prepare Annual Comprehensive Report (6-8 pages) by the 
19 April 2019.

• Participation of all members of all TSGs (from all countries) 
is crucial in this round of TSG meetings as identification of 
macro-regional priorities is foreseen. 



Item 9 - EUSAIR Facility Point 

• Annual Activity Plan for 2019 and Communication Plan were endorsed. 

• Lead Partner proposed priorities for further implementation with more focus on 
cross-cutting issues, assistance among the partnership and especially on 
communication and visibility. 

• Facility Point Work package 4 – Stakeholder platform with several IT solutions that 
will make the EUSAIR process more effective.

• Facility Point Work package 3 - Building capacities for monitoring and evaluation
kick-off event on monitoring and evaluation will be organized on 21 March in 
Athens.



Item 9 - Additional support to the Governance of the EUSAIR - Facility Point Plus 

• Updates regarding new documentation are foreseen in the next week. 

• Invitation for submission of cross pillar project ideas to be financed under Facility Point 
Plus project remains open until 10 April 2019. 

• Submitted ideas so far:



Item 10 - Adriatic and Ionian Initiative 

• Inclusion of Republic of North Macedonia 

Item 11 - AI-NURECC 

• Follow their activities on the EUSAIR webpage



Recap of the 6th EUSAIR FP Steering 

Group meeting

Tirana, 6/7 February 2019



Strategic Project of 9 partners in 8 countries

• Assisting TSGs and GB - Modus Operandi

• Facilitating project development

• Building capacities in Monitoring and evaluation

• Stakeholder Platform

• Communication



Item 3 - Reports from the TSG and other meetings 

• FP PPs supporting each Pillar have to be present at the respective TSG meetings 
and other events supporting the Pillar processes in the foreseen way. FP LP will 
still be present at all TSG meetings but with less active role to allow more active 
participation to the FP PPs and by this enable the development of a close 
relationship between the FP PPs and TSGs.

• Reaching quorum at the some TSG meetings is still an issue. When 
sending out invites to the meetings, it is necessary from now on to inform 
also NCs and FP PPs for their support in reassuring the presence of their 
national members at the meetings. 

• Key outputs of the TSG meetings and other events should be sent also to 
the FP partnership, especially if there is an agreement on further steps 
that needs to be processed at national level.



Item 5 – Financial dialogues meetings

• Financial dialogues at national and macro-regional level are needed (and foreseen 
in the Application Form) to be organised on regular basis and in cooperation with 
TSGs and NCs. Good practice examples among the partnership could be shared.

Description of the FP’s support to the TSGs in a simplified way, the ways of 
cooperation, including our roles and responsibilities in that respect. It is meant for 
all of us to commonly understand how we can cooperate and to what extent.

Item 4 – WP T.1: Modus Operandi

• The partnership developed the document Modus Operandi 
and commit to its implementation. However the document 
will be further developed on on-going basis.

• FP PPs may adopt the Modus Operandi for their needs at 
national level or for the needs of the Pillar to assure 
transparency of the processes and knowledge transfer as 
well.



New functionalities at the EUSAIR website:

• Partnership building



New functionalities at the EUSAIR website:

• Partnership building National EUSAIR landing pages – for national EUSAIR events



Item 10 – Communication

• Internal communication is a challenge

• In case of any questions or doubts in the 
process, immediate clarification should be 
searched for - principle “Pick up the phone and 
ask!” 

• Constructive proposals and concrete 
examples of good practices within the 
region or your country are welcome!

• Latest news: Broadcasts, prepared by Slovenian 
national TV will be translated.

• Let us build the Newsletter together and in a 
way that reflects well our activities. 

• Getting all countries „on board“ of good
cooperation between key implementors
and FP.
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Thank you for your attention!
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