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MONITORING AND EVALUATION TOOLS:
FACILITY POINT PROJECT PRELIMINARY STUDIES
AND NETWORKING IN MONITORING & EVALUATION

What is available? Our work has been focusing on

Activity 3.1 -Selection of information, important for the 4 thematic Pillars, it is foreseen:
1) Studies related to the thematic pillars

• To enable the analysis and monitoring of projects and activities related to the th. Pillar

STUDY COMPLETED BY MK PROJEKT IN SUMMER 2019

2) List of existing ressources

• Relevant and applicable studies to be included in the list of existing resources

LIST OF EXISTING RESOURCES COMPLETED IN SPRING 2019, NOW IN THE STUDY

3) Indicators and baseline values

INDICATORS CHOSEN FROM THE ESPON PROPOSALS AND MAJOR BASELINE VALUES SET

Next steps : Activity 3.2: SWOT ANALYSIS + ANNUAL MONITORING + EVENTS

CONCRETE STEPS FORWARD WHEN ALL THE PILLARS HAVE THE PRELIMINARY STUDIES 
AVAILABLE, APPOINTED EXPERTS AND HAVE NETWORKED, UNDER THE GUIDANCE OF THE 
RESPONSIBLE PARTNER FROM GREECE



MONITORING AND EVALUATION:
FACILITY POINT PROJECT AND ADRION PROGRAMME

More specifically for TSG3

At this point of EUSAIR FACILITY POINT project implementation 

(financed by the Interreg ADRION Programme)

There is the opportunity to MONITOR

1) The coherence and implementation of GENERAL actions foreseen by the EUSAIR 
ACTION PLAN (ESPON AND OTHER GENERAL DATA OF THE ENVIROMENTAL STATUS)

2) The coherence and implementation of TSG3 SPECIFIC PRIORITIES foreseen on the base of 
Catania Declaration, by the Managing Authorities in the ADRION area. 

(already in the current one, but more probably in the next Programming period)

Thanks to the cooperation with the ESPON Programme, the difficulties in collecting data
(especially for IPA countries) are being tackled => once the ESPON work is completed (in
spring 2020) it will be possible to check and compare data and indicators for all the
Macro-regional strategies on the online Territorial Monitoring Tool.



UPDATED STATE OF THE ART
OVERVIEW ON INDICATORS

Proposals in Phase 1 
study, in 2018
TO include indicators on

ESPON proposal in summer
2019

Status

CLIMATE CHANGE 
PREVENTION AND 
ADAPTATION

Taken into consideration No additional comment

MARINE ENVIRONMENT Taken into consideration,
those pointed out in Action 
Plan and list for next
Programming period

No additional comment

TRANSNATIONAL 
TERRESTRIAL HABITATS 
AND BIODIVERSITY

Taken into consideration,
those pointed out in Action 
Plan and list for next
Programming period

Missing “ Protection and 
restoration of coastal 
wetland areas and karst 
fields “ notified to 
ESPON

ECO-INNOVATION Might be interesting for 
next pr.period

To be notified to ESPON

Any other to be added?



NEXT STEPS
AS PRESENTED IN THE M&E MEETING IN ATHENS LAST WEEK

a) FOR TSG, FOR ALL COUNTRIES

MONITORING REPORTS, NECESSARY EVERY YEAR

DEADLINE 20/12/2019

Data regarding the implementation of the communication and dissemination 
activities, capacity building actions, meetings, events, in 2019 

Synthetic report summarizing all info will be prepared

b) MAINLY CONCERNING EXTERNAL EXPERTS, PARTNERS INVOLVED

-EXCHANGES WITH ESPON

DEADLINE 20/12/2019

-EXCHANGES AMONG CONSULTANTS ON MONITORING SYSTEM

DEADLINE 10/02/2020

-EXCHANGES ON INDICATORS IN MARCH 2020

- PREPARATION OF RELEVANT INPUT FOR EUSAIR FORUM 2020



Hvala!
Thank you
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