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EUSAIR Revision Working Group meeting
9th December 2022
Venue: Zagreb (Croatia) – MINISTRY OF FOREIGN AND EUROPEAN AFFAIRS, Đorđićeva 4
The meeting is planned in person, as exception the online participation will also be accommodated. The link will be shared in due time. 
Participants
Members of EUSAIR Revision Working Group, as nominated by the participating countries and European Commission, EUSAIR Facility Point Lead Partner and external experts
Facilitator

EUSAIR Presidency 
Accommodation arrangements: Hotel Dubrovnik, Gajeva ulica 1, Zagreb (accommodation expenses are to be covered by participants, the block of rooms is reserved until Tuesday, 29 November 2022, please use the following email address: reservations@hotel-dubrovnik.hr and reference “Ministry of Foreign and European Affairs”). 
DRAFT AGENDA
	9th December 2022

	8:30-9:00
	Registration

Check-in to virtual tool and technical settings*

	09:00-09:10
	1. Introduction
(EUSAIR Presidency, hosts)

	09:10-09:40
	2. Report on the Action Plan revision process
· Report on steps completed  and status of on-going activities 

by EUSAIR Facility Point Lead Partner 
· Discussion

	09:40-11:00
	3. First overview of country position papers and governance proposals gathered from TSGs so far
· EUSAIR Facility Point Lead Partner presents the main proposals received
· Proposal and discussion on next steps 
Coffee break on demand (15 min)

	11:15-12:30
	4. EUSAIR Action Plan structure

· Proposal for the Action Plan structure presented by EUSAIR Facility Point Lead Partner and main questions to be addressed Discussion

	12:30-12:45
	5. A.O.B.

	12:45-13:30
	6. Conclusions
· Agreement on next steps

· Timeline readjustments if any 

	13:30
	7. Informal networking lunch and departures


* Housekeeping rules

Please join the virtual meeting room in advance to test and ensure that your technical settings enable you to actively participate in the meeting. If you are new to GoToMeeting, get the app beforehand and be ready when your first meeting starts: 

https://global.gotomeeting.com/install/806430557
If you have any technical questions, please contact the EUSAIR Stakeholder Platform staff at the following e-mail addresses: 

sijana.veledar@regione.marche.it OR

michele.giovenali@regione.marche.it 

In order to guarantee a smooth online meeting, you are kindly asked to follow the guidelines as provided below:

ORGANISATIONAL 

· After the presentation of each agenda item discussion in the form of tour the table will follow to allow all WG members to express their position/opinion. If needed, in addition, to be given the word, please give a signal in the chat, e.g. “X HAS A COMMENT”. The chat is activated by clicking on the icon with the speech bubble in the tool bar in the right upper corner of your meeting window.   

· In case of remarks and questions arising during the presentation of the agenda point, please write it down in the chat section.   

TECHNICAL 

· The WG meeting will be recorded and shared with you via EUSAIR intranet. It will not however be published.   

· Please always mute your microphones when you are not talking. 

· Audio and video settings can be checked in the bottom tool bar by clicking on the icons Mic/Camera or with the settings wheel in the top bar (right upper corner) of the meeting window.   

· In the chat section you can choose to chat with the entire group or one-on-one with other participants.   

· Should you have issues with your bandwidth, you can switch off your video to reduce data flow, but let us start with active cameras since we didn't see each other now for such a long time. In case of technical issues we will later on agree on switching them off. 
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