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Detailed EUSAIR Action Plan revision till spring 2023

AP pillars, topics/AP
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Thematic consultation
questionnaire

» To be used with the initial policy paper
« To be addressed to tourism governance structures

« TSG members gather all relevant inputs from their country so that only one
qguestionnaire is submitted from one country




Thematic consultation
questionnaire - use

» Suggestion on how to use the questionnaire:

 The questionnaire is not meant to be circulated to the possible participants of the
workshop or meeting organised to collect the country inputs.

» We propose to share the Initial policy paper with participants, while the questionnaire is
to be used by the organiser to lead the discussion at the workshop/meeting using the
prepared questions or their simplification.

 The questionnaire should be completed by the organiser at the end of the
workshop/meeting to summarise the information provided and agreed by the
participants.

« Any new inputs can be noted down at the very end of the questionnaire.




Thematic consultation
questionnaire - Meeting

You can hold a workshop/ a meeting and go over the questionnaire together with the
participants.

If you don't have that much time you focus on:

» Challenges,

 the changes we would like to achieve in the Al region (as far as these challenges are
concerned)

« and on the activities (how to achieve this)

The organizer can fill in the other parts of the questionnaire based on the answers
received to these three main sections




Questions on Governance

o Should there be a definition of a mission for each Pillar?
« Should objectives be set per Topics? Should targets to be achieved be set as well?

« Should indicative/possible Actions as defined in the current Action Plan be skipped and only
agreed Actions shall be included?

« Should the existing, new flagships and/or project examples be included in the Actions?
o Should indicators for each Action and targets to be achieved be included in the Action Plan?

e Any other relevant comments to the Action Plan structure and governance concerning the work in
your Pillar and sub-group?



Thank you for a

constructive
meeting!




